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[bookmark: _j1sjz3i91j6d]Mission Statement
The UAA Justice Center, established by the Alaska Legislature in 1975, has a mandate to provide statewide justice-related education, research, and service. The Justice Center is an interdisciplinary unit that provides undergraduate and professional education; conducts research in the areas of crime, law, and justice; and provides services to government units, justice agencies, and community organizations throughout urban and rural Alaska to promote a safe, healthy, and just society.
The UAA Justice Center is an academic and research unit in the College of Health at the University of Alaska Anchorage (UAA). UAA is a four-year institution accredited by the Northwest Commission on Colleges and Universities (NWCCU). Our faculty conduct research in a number of areas including violence and violent crime, law and the courts, substance abuse, rural justice issues, homelessness, policing, victimization, and juvenile justice.  The Alaska Justice Information Center (AJiC) is housed in the Justice Center.
The Justice Center offers undergraduate academic programs in Criminology and Criminal Justice and in Legal Studies. The Legal Studies programs, which are discussed more fully elsewhere in the Legal Studies assessment plan, are approved by the American Bar Association. The Criminology and Criminal Justice BA program aims to educate students to serve in positions within the criminal and juvenile justice systems or affiliated governmental and non-profit agencies.  For those already employed in these fields, our program provides further education to build upon previous academy or on-the-job training. 
[bookmark: _qv629mkpt35v]Program Student Learning Outcomes
BA in Criminology and Criminal Justice
Students graduating with a Bachelor of Arts in Criminology and Criminal Justice will be able to:
1. Assess and critique the structure, operation, and administration of the criminal and juvenile justice systems.
2. Explain the essential principles of criminology and criminal justice research and evaluate the results of social science research.
3. Assess and critique the different theoretical perspectives in criminology.
4. Evaluate methods of crime control and prevention.
5. Describe processes of criminal justice policy development and the requirements of evidence-based policymaking.
6. Evaluate historical and contemporary philosophies of criminal justice.
7. Describe the justice, health, and safety impacts of crime victimization on individuals and communities.
Measures
The Justice Center is engaged in a multi-year process to improve both direct and indirect assessment measures of our program student learning outcomes.  Since AY 2004-2005, the primary assessment measure has been an exit exam.  In addition to substantially improving this exit exam, Justice faculty are adding additional direct and indirect assessments.  We have mapped our BA PSLOs to determine where they are introduced, developed and assessed within our core courses. 
[bookmark: _z0bcxg60h8sb]Direct measures
An exit exam is used to provide direct measures of BA program student learning outcomes.  Each PSLO will be measured using multiple exit exam items.  Items on the exit exam are grouped into domains relevant to each program student learning outcome.  The exit exam is administered to students during their senior year and in future iterations may be administered to incoming students in order to assess changes in students’ learning as they advance through the Criminology and Criminal Justice BA curriculum.
The program’s exit exam is undergoing a process of continual revision and improvement.  The faculty update exit exam items to reflect current PSLOs and ensure that individual exit exam items are performing well as PSLO measurements.  The process for this revision is detailed in a later section.  
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An exit survey of BA students is administered during students’ senior year, and may be administered during other points in the curriculum on an ad hoc basis as needed.  The items on that survey ask students to reflect on their learning and provide specific feedback for the improvement of the program.  Survey items also ask graduates about their plans following graduation.
The Justice Center also conducts focus groups with graduating seniors in the BA program.  These focus groups gather qualitative measures of student satisfaction with existing program facilities, services, and course offerings.  These focus groups have proven to be among the most useful of our assessment methods.
[bookmark: _hzp40w6st3r]Influences on data collection
There is no minimum required score on the exit exam, and the administration of the exit exam is independent of course grades.  It is likely that at least some students fail to take the exam seriously, resulting in artificially low scores.  It is unknown how much this biases scores (if at all).  Criminology and Criminal Justice faculty have discussed a variety of ways to solve this problem, but as of the effective date of this plan we have merely noted this is possible. 
Focus groups with graduating seniors are administered by Criminology and Criminal Justice faculty before their final semester grades are transcripted.  Graduating seniors may be reluctant to give full voice to concerns in that environment, but getting participation after graduation is not practical.  Prior experience suggests that students are more than willing to provide constructive criticism when asked.
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[bookmark: _3yejo3bs8ira]Faculty involvement and currency
Faculty control the assessment process, and assessment is treated as a collaborative endeavor.  This assessment plan will be reviewed and approved by faculty vote at least once every three years.  Revisions will be communicated to relevant college and university officials as required by policy. 
Justice faculty have committed to assessment as part of continual improvement of our curriculum.  Program student learning outcomes for the Criminology and Criminal Justice BA program were revised and subsequently approved by a majority vote of all faculty as part of an overhaul of our curriculum in 2020.  
Assessment measures, methods, and curriculum changes resulting from assessment are discussed in committee and approved by vote of all faculty.  We have made good progress operationalizing the BA PSLOs in the exit exam direct measure but will need to devote considerable effort to determining how to systematically measure PSLOs using coursework artifacts.
[bookmark: _qeyc97w0gg45]Responsible parties
Assessment and curricular development efforts are led by the Criminology and Criminal Justice Program Coordinator.  This position is appointed at the discretion of the Assistant Dean of the School of Justice and Human Services and includes an allocation of workload credit to lead these efforts and complete other curricular tasks.  
[bookmark: _5hgjso7rlg9j]Timeline
The exit exam is administered each term.  Completion of the exit exam is required for graduation from the BA in Criminology and Criminal Justice Program.  Exit surveys are generally administered each term, concurrent with the exit exam.  Analysis of exit exam and exit survey results are included in the annual assessment report, and detailed analyses are shared with faculty each fall.  Items in the exit exam designed to measure a given PSLO are analyzed in more depth on a rotating schedule which ensures each PSLO is assessed twice during the seven-year program assessment cycle, or once every four years.
Coursework artifacts will be collected on a rotating basis on a schedule that ensures that each PSLO in each program is assessed using this direct measure twice during the seven-year program assessment cycle, or once every four years.  
Focus groups are conducted each term by the Criminology and Criminal Justice Program Coordinator or other faculty.  Discussion prompts include questions about specific knowledge and skills, and Criminology and Criminal Justice BA facilities, services, and course offerings. 

BA Criminology and Criminal Justice	Page 1 of 1
2
image1.jpeg
UNIVERSITY of ALASKA ANCHORAGE




