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[bookmark: _Toc112064609][bookmark: _Toc112065235]MISSION STATEMENT
To promote the health and well-being of people and communities by fostering excellence and innovation in nursing.
[bookmark: _Toc112064610][bookmark: _Toc112065236]PROGRAM INTRODUCTION
The UAA SON has had a master’s degree in nursing science (MS) program since 1981. Various degree concentrations have been offered over the years. In AY 16 an MS concentration for Nursing Leadership in Education (NLDR-Educ) was developed and added to the existing Psychiatric-Mental Health Nurse Practitioner (PMH-NP) and Family Nurse Practitioner (FNP) concentrations. In response to national trends and changes in accreditation standards, the NLDR-Educ curriculum underwent a major revision in Summer 2022. This resulted in a new set of Program Student Learning Outcomes (PSLOs), specific to the NLDR-Educ concentration, and as a result the UAA program assessment was updated. The MS nursing program is approved by the Alaska Board of Nursing and accredited by the Accreditation Commission for Education in Nursing (ACEN) 3343 Peachtree Road NE, Suite 850, Atlanta, Georgia 30326; 404-975-5000. In 2017, the program was fully reaccredited for eight years. The next reaccreditation visit is scheduled for 2025.

[bookmark: _Toc112064611][bookmark: _Toc112065237]ASSESSMENT PROCESS INTRODUCTION
This document defines the expected PSLOs for the School of Nursing Master of Science, Nursing Science NLDR-Educ concentration. Furthermore, it outlines a plan for assessing the achievement of the stated PSLOs.

Recent changes in national standards and ACEN accreditation requirements resulted in the need have a separate set of PSLOs for the NLDR-Educ program. This document presents the new NLDR-Educ PSLOs and the assessment plan for data collection, analysis and trending. The new MS NLDR-Educ assessment plan was approved by faculty in summer 2022. This is the current version of the plan for the NLDR-Educ concentration.

Reference: ACEN Accreditation Manual (updated July 2017). A publication of the Accreditation Commission for Education in Nursing. Retrieved from www.acenursing.org

[bookmark: _Toc112064612][bookmark: _Toc112065238]STUDENT LEARNING OUTCOMES
At the completion of the Master of Science degree for Nursing Leadership in Education (NLDR-Educ) students are prepared to:

1. [bookmark: _Hlk110334834]Apply scholarly inquiry, nursing and educational theory and knowledge, and evidence-based research to nursing practice.
2. Collaborate across disciplines and in partnership with health care and academic institutions to improve health. 
3. Use emerging information, health technologies, and health care data to promote safety and quality care to improve health.
4. Apply advanced leadership skills, professional ethics, and knowledge of policy to improve health.
5. Design and assess an evidence-based nursing education curriculum.  
6. Integrate best practices in nursing education to provide quality learning experiences for diverse populations.  
7. Create a plan for self-directed, lifelong learning and professional development.

The NLDR-Education PSLOs are published in the UAA catalog, the SON Graduate Handbook, and the SON website.

[bookmark: _Toc112064613][bookmark: _Toc112065239]ASSESSMENT MEASURES

The assessment measures and their relationship to the program outcomes are found in Table 1.  A description of the measures used in the assessment of the program outcomes and their implementation are summarized in Table 2. There is a separate appendix for each measure that shows the measure itself and describes its use and the factors that affect the results.

[bookmark: _Toc112064614][bookmark: _Toc112065240]TABLE 1: ASSOCIATION OF ASSESSMENT MEASURES TO PROGRAM OUTCOMES

	

Outcomes
	Final Clinical Grades (NSG A658 & NSG A659) by Faculty & Preceptor (#1)
	Exit Survey: Self-Assessment of Mastery of Program Outcomes  (#2)
	Exit Survey: Self-Assessment of Nurse Educator Competencies (#3)
	Exit Survey: Plan to Pursue Doctorate  (#4)
	Exit Survey:  Membership in Prof. Org. (#5)
	Alumni Survey:  Employment  in  Nursing Education (#6)
	Alumni Survey:  Satisfaction with Program. (#7)
	Employer Follow-up:  Willing to hire UAA grad. in future; Satisfaction with entry level job performance (#8)
	Program completion: (#9)

	Apply scholarly inquiry,  nursing and educational theory and knowledge, and evidence-based research to nursing practice.
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Collaborate across disciplines and in partnership with health care and academic institutions to improve health.  
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Use emerging information, health technologies, and health care data to promote safety and quality care to improve health.   
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Apply advanced leadership skills, professional ethics, and knowledge of policy to improve health.
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Design and assess evidence-based nursing education curriculum.
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Integrate best practices in nursing education to provide quality learning experiences for diverse populations.
	1
	1
	1
	0
	0
	0
	1
	1
	1

	Create a plan for self-directed, lifelong learning and professional development
	0
	1
	1
	1
	1
	1
	1
	1
	1


0 = Measure is not used to measure the associated outcome.
1 = Measure is used to measure the associated outcome.




[bookmark: _Toc112064615][bookmark: _Toc112065241]TABLE 2: PROGRAM OUTCOMES ASSESSMENT MEASURES AND ADMINISTRATION
	Measure
	Description
	Frequency/
Start Date
	Collection Method
	Adminis-
tered by

	Final Clinical Grades by Preceptor & Faculty
	Clinical preceptors & faculty evaluate students’ achievement of program outcomes and National League of Nursing Educator Competencies. The final grade is assigned by faculty.
	At the end of each clinical course:
NSG A658 & NSG A659
	Faculty turn in course report at end of NSG A658 & NSG A659; this form includes course grades and details for any student who withdrew or failed.  
	NLDR Coordinator & Faculty

	Exit Survey
	At the end of the program, students fill out an electronic survey that asks them to self-assess their achievement of program outcomes and nurse educator core competencies. Also asks for feedback on quality of individual courses, the overall curriculum, & their plans for ongoing education, professional development, & work.
	End of any semester when students graduate.
	Faculty emails survey link to students.
	NLDR Coordinator & Faculty

	Alumni 12-month post- graduation survey
	Survey sent to alumni 12 months post-graduation. Used to determine employment; alumni self- evaluation of how well the program prepared them for specialty practice; and program satisfaction.
	Sent 12 months after graduation
	Survey emailed to alumni; if undeliverable, it is mailed with stamped return envelope; in-
person or phone interview may also be done.
	NLDR Coordinator & Faculty

	Employer survey
	Survey sent to employers of graduates. Employer contact information provided by alumni as part of Alumni survey. The purpose is to determine employer satisfaction with program alumni and solicit advice on
program strengths & weaknesses.
	Sent once a year after graduation
	Based on contact information provided in alumni survey, we email survey link. If that fails, we follow-up with mail survey & return envelope.
	NLDR Coordinator & Faculty

	Program completion.
	Students’ progress is tracked from program admission through graduation. Continuous enrollment is expected. 
	Tracking is ongoing from start of program.
	Student plans of study and graduation data tracked for compliance.
	NLDR Coordinator & Faculty



MS Nursing Leadership in Education Assessment Plan (version 1) 9-1-2022


[bookmark: _Toc112064616][bookmark: _Toc112065242]PROCESS

[bookmark: _Toc112064617][bookmark: _Toc112065243]General Implementation Strategy

Data collection is an ongoing process and is assigned to staff and faculty as noted in the table above (Table 2). Results are analyzed in June of each year and shared with faculty in the fall. At that time, decisions will be made as to whether changes are needed.

[bookmark: _Toc112064618][bookmark: _Toc112065244]Method of Data Analysis and Formulation of Recommendations for Program Improvement

The program faculty will meet once a year (and prn) to review the data collected using the assessment measures. This meeting should result in recommendations for program changes that are designed to enhance performance about the program’s outcomes. The results of the data collection, an interpretation of the results, and the recommended programmatic changes are forwarded to the Office of Academic Affairs (in the required format) annually by mid-October. A plan for implementing the recommended changes, including advertising of the changes to all the program’s stakeholders, will also be completed at this meeting.

The proposed programmatic changes may be any action or change in policy that the faculty deems as being necessary to improve performance about program outcomes. Recommended changes will take into consideration workload (faculty, staff, and students), budget, facilities, and other relevant constraints. 

[bookmark: _Toc112064619][bookmark: _Toc112065245]Modification of the Assessment Plan

The faculty, after reviewing the collected data and the processes used to collect it, may decide to alter the assessment plan. Changes may be made to any component of the plan, including the outcomes, assessment measures, or any other aspect of the plan. The changes will be approved by the faculty of the program. The modified assessment plan will be forwarded to the dean/director’s office and the Office of Academic Affairs.

[bookmark: _Toc112064620][bookmark: _Toc112065246]APPENDIX A: CLINICAL/PRACTICUM COURSE REPORT
[bookmark: _Toc112064621][bookmark: _Toc112065247]Measure Description:
The MS NLDR-Educ has two clinical practicums at the end of the curriculum, where students are expected to demonstrate mastery of the PSLOs and Nurse Educator Competencies. Achieving a passing grade in each course (B or better) indicates mastery of PSLOs and competencies.  Faculty complete a course report at the end of each semester which includes grades. Data is collected on course outcomes, including withdrawal in good standing, withdrawal while failing, No Basis, and Incomplete grades.

[bookmark: _Toc112064622][bookmark: _Toc112065248]Factors that Affect the Collected Data:
Final grades are assigned by the course faculty, with input from the clinical preceptors.  Grades are turned in at the end of the semester in the Course Report Form (see next page).  Compliance in turning in the Course Reports has not been an issue.  

[bookmark: _Toc112064623][bookmark: _Toc112065249]How to Interpret the Data:
The grades for the final clinical courses provide evidence for Student Learning Outcomes 1-7. Our Benchmark is that at least 80% of students who complete the final two clinical courses receive a grade of B or better.

	Mea- sure
	Grade
	Criteria

	
	A
	90-100% of students have average grades of 4.0 for final clinical evaluations

	
	B
	80-89.9% of students have average grades of 3.0 to 3.9 for final clinical evaluations

	
	C
	70 to 79.9% of students have average grades of 2.0 to 2.9 for final clinical evaluations

	
	D
	60 to 69.9% of students have average grades of 1.0 to 1.9 for final clinical evaluations

	
	F
	< 60% of students have an average grade of < 1.0 for final clinical evaluations




Additional information is sought regarding individuals who did not pass or complete the course. Faculty are asked to address any issues that arose during the semester and plans for course changes.  This information can be used to improve the course.

	[image: A picture containing logo
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Course Report

	

	Course # & Name: 

	Semester / Year:  

	Course Coordinator: 
(Name, Credentials)

	Other Faculty in Course: (Name, Credentials)
	Responsibility (lecture, clinical)
	Number of students supervised
	Adjunct?
(yes or no)

	
	
	
	

	
	
	
	

	
	
	
	

	

	Course Statistics: (Please add number of students each)
	
	# Students Enrolled:
	

	# of A’s:

	
	
	 # Students repeating course:
	

	# of B’s:
	
	
	# Incompletes:
	

	# of C’s:
	
	
	# No Basis Grades:
	

	# of D’s:
	
	
	# Withdrawn in Good Standing:
	

	# of F’s:
	
	
	# Withdrawn Failing:
	

	Grade Avg:
	
	
	# Passed Course:
	

	Explanation of when above grades are utilized:
https://catalog.uaa.alaska.edu/academicpoliciesprocesses/academicstandardsregulations/grading/

	If anyone received a non-passing grade, an incomplete (INC), a No Basis (NB), or withdrew in good standing (WGS) or withdrew failing (WF), please note their names below. If anyone receives an incomplete, please attach the Incomplete Grade Contract  Incomplete Grade Contract Form

	Student Name
	Circumstances and plan
	Inc
	NB
	WGS
	WF

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	In this narrative, please include any new changes you tried and how well they worked (assignments, distance education technology, etc.)

	

	Issues arising during the semester:









	Changes made as a response to issues (including distance issues, learning principles, student input:









	Plans for next academic year (change in textbook, content, assignments, etc.):














[bookmark: _Toc112064624][bookmark: _Toc112065250]APPENDIX B: EXIT SURVEY

[bookmark: _Toc112064625][bookmark: _Toc112065251]Measure Description:
At the end of the final clinical course, students complete an online exit survey. Using Likert scale items, students self-assess the degree to which they met Program Student Learning Outcomes (PSLOs) 1-7 and the Core Competencies for Nurse Educators.  

Students are also asked to grade the quality of the core courses and specialty courses. Students have the option of addressing specific comments about each core course in an open-ended field. 

Since all courses are offered in a distance format (either 100% distance, or a hybrid with some on-campus time), students are asked to address the strengths and weaknesses of distance technology. As a final open-ended question, students were asked to comment on anything they feel is relevant to assist with program development.

[bookmark: _Toc112064626][bookmark: _Toc112065252]Factors that Affect the Collected Data
The survey is confidential and voluntary. We anticipate getting a minimum 70% response rate using this method.

[bookmark: _Toc112064627][bookmark: _Toc112065253]How to Interpret the Data
· PROGRAM OUTCOMES #1 through #7:  Our benchmark is a rating of 3.0 (B) or better for the averaged student self-assessment of achievement of PSLOs and Core Competencies for Nurse Educators. 
· PROGRAM OUTCOMES #1 through #7:  Our benchmark is a rating of 3.0 (B) or better for the averaged student self-assessment of achievement of Core Competencies for Nurse Educators. 

	Measure
	Grade
	Criteria

	
	A
	Average rating is 4.0 or higher

	
	B
	Average rating is 3.0 to 3.99

	
	C
	Average rating is 2.0 to 2.99

	
	D
	Average rating is 1.0 to 1.99

	
	F
	Average rating is < 1.0



· PROGRAM OUTCOME #7: Our benchmarks are as follows:
· At least 15% of our graduates indicate they are somewhat likely, likely, or very likely to pursue doctoral education in the next five year.
· At least 80% of our graduates belong to one or more professional organizations.
	
· OPEN ENDED QUESTIONS: The open-ended questions will be analyzed to address program strengths and weaknesses. Faculty will meet annually to discuss both positive and negative comments and make program/course adjustments as deemed necessary.

[image: Text
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Please take a few minutes to complete this survey. Your feedback is critical for program accreditation and program improvement.


1. How would you rate your overall SATISFACTION with the UAA nursing graduate program?
a. Extremely satisfied
b. Very satisfied
c. Moderately satisfied
d. Slightly satisfied
e. Not satisfied

2. How will your nursing practice or job change based on your master’s degree?







3. In terms of FUTURE PLANS, please indicate how likely is it that you will:

	 
	Extremely likely (5)
	Very likely (4)
	Somewhat likely (3)
	Unlikely (2)
	Very unlikely (1)

	Pursue a DNP or PhD in the next 5 years
	
	
	
	
	

	Practice in Alaska
	
	
	
	
	

	Take the certification exam for Nurse Educators
	
	
	
	
	

	Teach in academia
	
	
	
	
	

	Teach in an in-patient facility
	
	
	
	
	

	Other (please specify):

	
	
	
	
	



4. What PROFESSIONAL NURSING ORGANIZATIONS do you currently belong to or plan to join (check all that apply):

___ Sigma Theta Tau
___ National League of Nursing (NLN)
___ American Nurses Association (ANA)
___ Others (please specify):


5. How would you rate the quality of the School of Nursing’s use of DISTANCE EDUCATION TECHNOLOGY?
a. Extremely good
b. Very good
c. Average
d. Slightly good
e. Not good

How can we improve on delivery of DISTANCE EDUCATION?








	PROGRAM STUDENT LEARNING OUTCOMES

	How would you rate your ability in the following areas:
	Extremely good (5)
	Very good (4)
	Moderately good (3)
	Somewhat good (2)
	Not very good (1)

	Apply scholarly inquiry,  nursing and educational theory and knowledge, and evidence-based research to nursing practice.
	
	
	
	
	

	Collaborate across disciplines and in partnership with health care and academic institutions to improve health.
	
	
	
	
	

	Use emerging information, health technologies, and health care data to promote safety and quality care to improve health.
	
	
	
	
	

	Apply advanced leadership skills, professional ethics, and knowledge of policy to improve health.
	
	
	
	
	

	Design and assess evidence-based nursing education curriculum. 
	
	
	
	
	

	Integrate best practices in nursing education to provide quality learning experiences for diverse populations.  
	
	
	
	
	

	Create a plan for self-directed, lifelong learning and professional development.
	
	
	
	
	



	[bookmark: _Hlk111542422]CORE COMPETENCIES FOR NURSE EDUCATORS

	How would you rate your ability in the following areas:
	Extremely good (5)
	Very good (4)
	Moderately good (3)
	Somewhat good (2)
	Not very good (1)

	Facilitate student learning
	
	
	
	
	

	Facilitate learner development and socialization
	
	
	
	
	

	Use assessment and evaluation strategies
	
	
	
	
	

	Participate in curriculum design and evaluation of program outcomes
	
	
	
	
	

	Pursue continuous quality improvement in the role of  the academic nurse educator
	
	
	
	
	

	Engage in scholarship, as noted below:

	a. Function as a change agent & leader
	
	
	
	
	

	b. Engage in the scholarship of teaching
	
	
	
	
	

	c. Function effectively in the institutional environment and the academic community
	
	
	
	
	





	EVALUATION OF CORE COURSES

	How would you rate QUALITY of the following CORE courses?
	Extremely good (5)
	Very good (4)
	Moderately good (3)
	Somewhat good (2)
	Not very good (1)

	Nurse Leader and Educator Roles
	
	
	
	
	

	Evidence-Based Practice for Nurse Educators
	
	
	
	
	

	Advanced Pharmacology, Pathophysiology,  Health Assessment for Nurse Educators
	
	
	
	
	

	Technology and Informatics for Nurse Educators
	
	
	
	
	

	Leadership Focus in Population Health
	
	
	
	
	



How can be improve the CORE Courses?





	EVALUATION OF SPECIALTY COURSES

	How would you rate QUALITY of the following SPECIALTY courses?
	Extremely good (5)
	Very good (4)
	Moderately good (3)
	Somewhat good (2)
	Not very good (1)

	Best Practices in Teaching and Learning in Nursing Education
	
	
	
	
	

	Assessing Learning in Nursing Education
	
	
	
	
	

	Curriculum Design and Program Assessment
	
	
	
	
	

	Clinical Teaching, Simulation, and Evaluation
	
	
	
	
	

	Clinical Practicum in Population Health
	
	
	
	
	

	Teaching Practicum
	
	
	
	
	



How can we improve the SPECIALTY Courses?






Program assessment is an ongoing process. We need to send out an Alumni survey approximately one year after you graduate. We are asking for your contact information below so we can do the follow-up survey (we promise it will be a lot shorter). All of our exit survey information is grouped together for reporting to avoid identifying individuals. Only the NLDR-education Coordinator will see the individual surveys. Please help us with this.

What is your name?  ______________________________________

List your personal emails, please: _____________________________________________________________

What is your cell phone number: ______________________________________________________________

What is your permanent mailing address:  _______________________________________________________

Thank you for taking time to fill out this survey.

[bookmark: _Toc112064628][bookmark: _Toc112065254]APPENDIX C: ALUMNI (GRADUATE) 12 MONTH FOLLOW-UP SURVEY

[bookmark: _Toc112064629][bookmark: _Toc112065255]Tool Description:
The Alumni surveys are sent out at 12 months post-graduation. Information is elicited about whether the person obtained employment and what type of employment they are engaged in. Graduates are asked to rate their satisfaction with the program of study on a Likert scale (5 = Strongly Agree to 1 = Strongly Disagree). Another Likert scale item addresses graduate perceptions that their education gave them a strong foundation to build their nurse educator skills (addresses PSLOs 1-7). A series of open-ended questions are asked regarding how we can improve our program. Results will be discussed with faculty to see what, if anything, needs to be done. 

[bookmark: _Toc112064630][bookmark: _Toc112065256]Factors that Affect the Collected Data:
Several factors can affect the data collection process. Switching to an electronic version has resulted in an improved response rate. We currently ask students in their last clinical course for their ‘preferred email’ and remind them we will be sending out a follow-up survey 12 months after graduation. We also obtain permanent mailing addresses (if possible) so that if an email gets returned undeliverable, we can send a mailed survey (with a stamped return envelope). As a last resort, we attempt a phone interview.

[bookmark: _Toc112064631][bookmark: _Toc112065257]How to Interpret the Data:

Benchmark #1: An average rating of 3.0 or higher on the item “My UAA graduate education gave me a strong foundation to build my leadership in nursing education skills.”

Addresses PSLOs 1-7. Grading criteria (based on five 5-point Likert scale items)
	Measure
	Grade
	Criteria

	
	A
	Average rating is 4.0 or higher

	
	B
	Average rating is 3.0 to 3.99

	
	C
	Average rating is 2.0 to 2.99

	
	D
	Average rating is 1.0 to 1.99

	
	F
	Average rating is < 1.0



Benchmark #2: An average rating of 3.0 or higher on the item “I am satisfied with the quality of my graduate education at UAA.”

Addresses PSLOs 1-7 Grading criteria (based on five 5-point Likert scale items)
	Measure
	Grade
	Criteria

	
	A
	Average rating is 4.0 or higher

	
	B
	Average rating is 3.0 to 3.99

	
	C
	Average rating is 2.0 to 2.99

	
	D
	Average rating is 1.0 to 1.99

	
	F
	Average rating is < 1.0



Benchmark #3: At least 70% of our graduates who sought employment as a nurse educator will be employed in that field within 12 months post-graduation.

PSLO 1-7 Grading criteria (based on five 5-point Likert scale items)
	Measure
	Grade
	Criteria

	
	A
	90‐100% of graduates report they are employed in positions for which the program prepared them.

	
	B
	80‐89.9% of graduates report they are employed in positions for which the
program prepared them.

	
	C
	70‐79.9% of graduates report they are employed in positions for which the program prepared them.

	
	D
	60‐69.9% of graduates report they are employed in positions for which the
program prepared them.

	
	F
	< 60% of graduates report they are employed in positions for which the
program prepared them.
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DIRECTIONS: Please take a few minutes to fill out this survey. The data is critical to UAA School of Nursing Program improvement and continuing program accreditation.


1.  When did you graduate (semester and year)?


2. Please indicate the extent to which you agree or disagree with the following statements:

	
	Strongly agree
5
	
Agree
4
	
Neutral
3
	
Disagree
2
	Strongly disagree
1

	I am satisfied with the quality of my graduate education at UAA.
	
	
	
	
	

	My graduate education gave me a strong foundation to build my nurse educator & leadership skills.
	
	
	
	
	

	I plan to pursue a doctoral degree within the next 5 years
	
	
	
	
	


  
 
3. What is your Nurse Educator Certification status?
___ I have taken and passed the Nurse Educator Certification exam on my 1st attempt.
___ I have taken and passed the Nurse Educator Certification exam after > 1 attempt.
___ I have not taken the Nurse Educator Certification exam but plan to do so in the future 
(specify when):



___ I don’t plan to take the Nurse Educator Certification exam 
        (please specify why you are not taking the exam):

___ I don’t need certification for my job
___ Other reason (please specify)





4. Where are you currently working? Please provide:
a. Name of employer/facility where you work.
b. Address of facility.









5. Have you sought employment as a nurse educator since graduation?
___ No

___ Yes


a. If you sought employment as a nurse educator since graduation, how much time elapsed between graduation and findings employment as a nurse educator
___ < 6 months
___ 6-12 months
___ > 12 months
___ I haven’t sought work as a Nurse Educator






b. If you are working as an educator, who are your primary clientele/students? (select all that apply)
___ In-patients
___ Staff nurses
___ Associate degree nursing students
___ Baccalaureate degree nursing students
___ Licensed practical or vocational nursing students
___ Community Education
___ Post high school certificate program (for example Medical Assistant, EMT)  
        (please specify type of program)




___ Other (please specify)





6. Have you gone back to school since graduating from the UAA School of Nursing?
___ No
___ Yes    





If yes, what degree/program are you pursuing AND what school are you attending.




7. What professional nursing organizations do you belong to (list all)?









8. What were the strengths of the UAA School of Nursing Graduate Program?











9. How can we improve the UAA School of Nursing Graduate Program?








10. For program accreditation we are required to obtain feedback from individuals who employ our graduates. To do this we need the following information:
a. Name of your employer/supervisor (someone who has worked with you)
b. The email address of your employer/supervisor so we can send them a link to the survey. It is very short, and we ask that you please encourage your employer/supervisor to fill it out. We will send a copy of the email with the link to you as well.













Thank you for taking time to fill out this survey.


[bookmark: _Toc112064632][bookmark: _Toc112065258]APPENDIX D: EMPLOYER EVALUATION OF GRADUATES

[bookmark: _Toc112064633][bookmark: _Toc112065259]Tool Description:
The employer surveys are sent out at 12 months post-graduation. Contact information is solicited from the students when they fill out the Alumni Survey.  Employers are asked whether they would hire another UAA graduate in the future should there be a need (Yes/No). They are asked how satisfied they are with the graduates’ entry level skills (Likert scale 1-5). They are also asked to comment on the strengths of our program and how we can improve on the program.

[bookmark: _Toc112064634][bookmark: _Toc112065260]Factors that Affect the Collected Data:
Several factors can affect the data collection process. Historically, the survey has been mailed, and response rates have been very low. Since transitioning to an electronic version, response rates have improved. We elicit information from Alumni regarding their immediate supervisor, their email, address, phone number, and place of employment. We use this information to send the employer survey. We try the electronic link first; then a mailed survey with stamped, self-addressed return envelope; and finally, we attempt a phone or personal contact for a live interview. We also send reminders to our alumni that we haven’t heard from their employer. For the most part, the electronic link works well, and we have seen improved return rates.

[bookmark: _Toc112064635][bookmark: _Toc112065261]How to Interpret the Data:

Benchmark #1: At least 80% of employers are willing to hire another UAA graduate.

Program Outcomes 1-7 Grading criteria
	Measure
	Grade
	Criteria

	
	A
	90-100% of employers state they would hire another UAA graduate

	
	B
	80-89.9% of employers state they would hire another UAA graduate

	
	C
	70-79.9% of employers state they would hire another UAA graduate

	
	D
	60-69.9% of employers state they would hire another UAA graduate

	
	F
	< 60% of employers state they would hire another UAA graduate



[bookmark: _Toc112064636]Benchmark #2:  Employers have an average satisfaction rating of 3.0 or higher on the overall entry level job performance of our graduates.

Program Outcome 1-7 Grading criteria (based on five 5-point Likert scale items)
	Measure
	Grade
	Criteria

	
	A
	Average rating is 4.0 or higher

	
	B
	Average rating is 3.0 to 3.99

	
	C
	Average rating is 2.0 to 2.99

	
	D
	Average rating is 1.0 to 1.99

	
	F
	Average rating is < 1.0



Employers are also asked open ended questions related to the strengths of our program and how we can improve the program.
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Introduction: Program assessment is integral to maintaining a quality Nurse Educator graduate program. An important component of our program assessment is eliciting feedback from Employers of our graduates. Please take a few minutes to fill out this survey, providing us with valuable information for program improvement. This survey is confidential, and all individual responses will be grouped for data analysis.

Directions: These questions refer to the most recent UAA Nurse Educator graduate you hired and are based on expectations for a novice, entry level, nurse educator.

1. What is  the name of employing agency/facility? [we need this information for our program accreditation report]  


Name of Agency/Clinic/Company:




Address:   




City/State/Zip code:



Name of individual filing out survey: 



Date survey filled out: 



How many UAA Nurse Educator Graduates have you hired, supervised, or worked with in the last two years? 

How long has your most recent new graduate hire worked in your facility?

a.  > 6 to 12 months

b. > 12 to 24 months

c. More than 24 months

Would you consider hiring a UAA Nurse Educator graduate in the future?
a. Yes
b. No (please specify why not)




Please indicate how SATISFIED you are with the new graduate’s entry level educator performance for each of the following: 
	
	Extremely satisfied
5
	Very satisfied
4
	Moderately satisfied
3
	Slightly satisfied
2
	Not at all satisfied
1

	Overall entry level job performance
	
	
	
	
	

	Applies scholarly inquiry,  nursing and educational theory and knowledge, and evidence-based research to nursing practice.
	
	
	
	
	

	· Uses critical thinking skills
	
	
	
	
	

	· Evaluates published research  
	
	
	
	
	

	· Adheres to practice standards
	
	
	
	
	

	Collaborates across disciplines and in partnership with health care and academic institutions to improve health.
	
	
	
	
	

	· Collaborates across disciplines
	
	
	
	
	

	· Partners with health care and academic institutions
	
	
	
	
	

	Uses emerging information, health technologies, and health care data to promote safety and quality care to improve health.
	
	
	
	
	

	· Utilizes emerging information and technology to improve health
	
	
	
	
	

	· Promotes safety and quality to improve health
	
	
	
	
	

	Applies advanced leadership skills, professional ethics, and knowledge of policy to improve health.
	
	
	
	
	

	· Demonstrates leadership skills
	
	
	
	
	

	· Practices in an ethical, professional, and legal manner
	
	
	
	
	

	· Utilizes appropriate verbal and written communication skills
	
	
	
	
	

	Designs and assesses evidence-based nursing education curriculum.  
	
	
	
	
	

	· Designs curriculum 
	
	
	
	
	

	· Assesses curriculum 
	
	
	
	
	

	Integrates best practices in nursing education to provide quality learning experiences for diverse populations.  
	
	
	
	
	

	· Utilizes best practices in teaching and learning
	
	
	
	
	

	· Demonstrates competence as a nurse educator
	
	
	
	
	

	· Promotes diversity, equity, and inclusion
	
	
	
	
	

	Creates a plan for self-directed, lifelong learning and professional development
	
	
	
	
	

	· Is a life-long learner
	
	
	
	
	

	· Seeks professional development
	
	
	
	
	


  
Based on the question above, if you rated your satisfaction as a 1 (not at all satisfied) or 2 (slightly satisfied) for any item, please provide an explanation below: 









Based on your experience with UAA’s Nurse Educator graduates, how can we improve the program?









THANK YOU SO MUCH FOR YOUR INPUT. YOUR FEEDBACK WILL HELP US IMPROVE OUR PROGRAM. 


c. 
[bookmark: _Toc112065262]APPENDIX E: PROGRAM COMPLETION RATES

[bookmark: _Toc112064637][bookmark: _Toc112065263]Measure Description:
The MS in Nursing Leadership in Education (NLDR-Educ) program is designed to be completed on a part-time basis in six semesters. Time is calculated from the semester a student was admitted and began taking classes until program completion.   

[bookmark: _Toc112064638][bookmark: _Toc112065264]Factors that Affect the Collected Data:
Data is easily retrievable from Course Reports and Student transcripts.

[bookmark: _Toc112064639][bookmark: _Toc112065265]How to Interpret the Data:
Our Benchmark is that 80% of students complete their degree within nine semesters once admitted and enrolled in  program. Students are excluded from the calculation if they withdraw from the program for personal, financial, or other non-academic reasons.

	Measure
	Grade
	Criteria

	Time to Pro-gram Com-pletion
	A
	90 to 100% of our NLDR-education graduates complete their degree within 6 semesters of program admission.

	
	B
	80 to 89.9% of our NLDR-education graduates complete their degree within 7-9 semesters of program admission.

	
	C
	60 to 79.9% of our NLDR-education graduates complete their degree
within 10-12 semesters of program admission.

	
	D
	50 to 59.9% of our NLDR-education graduates complete their degree within 13-15 semesters of program admission.

	
	F
	< 50% of our NLDR-education graduates complete their degree > 15 semesters of program admission.
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	Course # & Name: 

	Semester / Year:  

	Course Coordinator: 
(Name, Credentials)

	Other Faculty in Course: (Name, Credentials)
	Responsibility (lecture, clinical)
	Number of students supervised
	Adjunct?
(yes or no)

	
	
	
	

	
	
	
	

	
	
	
	

	

	Course Statistics: (Please add number of students each)
	
	# Students Enrolled:
	

	# of A’s:

	
	
	 # Students repeating course:
	

	# of B’s:
	
	
	# Incompletes:
	

	# of C’s:
	
	
	# No Basis Grades:
	

	# of D’s:
	
	
	# Withdrawn in Good Standing:
	

	# of F’s:
	
	
	# Withdrawn Failing:
	

	Grade Average:
	
	
	# Passed Course:
	

	Explanation of when above grades are utilized:
https://catalog.uaa.alaska.edu/academicpoliciesprocesses/academicstandardsregulations/grading/

	If anyone received a non-passing grade, an incomplete (INC), a No Basis (NB), or withdrew in good standing (WGS) or withdrew failing (WF), please note their names below. If anyone receives an incomplete, please attach the Incomplete Grade Contract  Incomplete Grade Contract Form

	Student Name
	Circumstances and plan
	Inc
	NB
	WGS
	WF

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	In this narrative, please include any new changes you tried and how well they worked (assignments, distance education technology, etc.)

	

	Issues arising during the semester:









	Changes made as a response to issues (including distance issues, learning principles, student input:









	Plans for next academic year (change in textbook, content, assignments, etc.):
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