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1. [bookmark: _Toc194076951]
Mission Statement

The Bachelor of Science in Project Management program provides superior and world-class education and research to prepare competent, confident, knowledgeable, collaborative, resourceful and creative project managers capable of managing and leading projects in various domains and industries.
The Bachelor of Science in Project Management program supports the University of Alaska Anchorage (UAA)’s mission to transform lives through teaching, research, community engagement and creative expression in a diverse and inclusive environment. It contributes to the College of Engineering’s mission to educate and inspire and explore innovative solutions that engage Alaska and beyond.

2. [bookmark: _Toc194076952]Program Student Learning Outcomes
Students graduating with a Bachelor of Science in Project Management will be able to:
· Master Ways of Working
Possess the knowledge and skills to demonstrate the capability of successfully managing projects across various industries, spanning a broad range of scales, complexities, scopes, environments, risks, and constraints, through the appropriate and tailored application of principles, approaches, knowledge, processes, tools, and techniques. 

· Develop Power Skills
Demonstrate ethical, versatile, and culturally aware leadership, communication, teamwork, negotiating, and stakeholder engagement in various organizational contexts.

· Enhance Business Acumen
Demonstrate the ability to identify and interpret internal and external factors that affect organizations, gain domain-specific expertise necessary for sound decision-making, and relate project objectives to broader organizational strategies and global trends.

· Leverage Tools and Technologies
Demonstrate proficiency in selecting and utilizing modern tools and technologies, including software, platforms, AI, and templates, in project management.

· Integrate Skills & Knowledge
Synthesize and integrate knowledge, skills, creative thinking, critical judgment, and reflection to manage projects.
2.1. [bookmark: _Toc194076953]Course Mappings to Program Student Learning Outcomes
The Table below shows how different courses are related to the Program Student Learning Outcomes.

[bookmark: _Hlk194051048]Table 1: Course Mappings to Program Student Learning Outcomes
[image: ]

3. [bookmark: _Toc194076954]Continuous Improvement 
The Bachelor of Science in Project Management assessment plan ensures that the academic program remains effective, relevant, and aligned with the University of Alaska's requirements, PMI-GAC requirements, program mission, institutional goals, and industry needs. By systematically evaluating Program Student Learning Outcomes through direct and indirect measures, the Department of Project Management can identify strengths and areas for improvements. Measures (i.e., direct and indirect), assessment schedules, and process summaries are explained in the following parts:
4. [bookmark: _Toc194076955]Measures
Two main levels, including the course and program levels, are considered for measuring the program student learning outcomes. 
Measures are either direct or indirect. Direct measures involve assessing a student's work to examine what learning has occurred. Indirect measures assess perceptions, reflections, or secondary indicators of student learning outcomes. Indirect measures collect data that may reflect students' perceptions of their learning and faculty observations of courses and the program.
Course-related measures are primarily direct, such as exams, assignments, projects, etc., in addition to the indirect measure of course evaluation. The instructor (full-time or adjunct faculty) usually administers direct measures throughout the semester and at the end of each course. The course evaluations are considered indirect measures, conducted at the end of the semester using the College of Engineering's course evaluation system. 
Additional indirect measures, such as faculty observations, senior students exit surveys, and monitoring graduation and retention rates, will also be employed. 
Direct and indirect measures, along with their associated schedules and processes, are explained in the following pages.

4.1. [bookmark: _Toc194076956]Direct measures:

Direct measures assess student work or performance, providing concrete evidence of students' learning by evaluating their knowledge, skills, and abilities through direct observation of their work or performance. In different courses, a combination of different appropriate measures is used to accumulate data concerning student attainment of learning outcomes such as:
1. [bookmark: _Hlk178752090]Exams and Quizzes: These assess specific knowledge or skills related to the learning outcomes.
2. Individual Assignments: Written or oral work demonstrating a student’s understanding of concepts or ability to apply theories.
3. [bookmark: _Hlk177490670]Group Assignments: Written or oral work demonstrating the team members’ knowledge and skills in addition to collaboration, teamwork, leadership, management, motivating team members, negotiating, and interacting with stakeholders.
4. Discussion Boards: Students engage in asynchronous discussions, share ideas, and deepen their understanding of course material through the course’s learning management system.
5. Case studies: Students analyze detailed case studies, typically involving complex, real-world problems, and are asked to offer solutions, strategies, or evaluations.
6. Projects: Students demonstrate their ability to apply knowledge and skills to address a problem, need, requirement, research question, etc.
7. Presentations: Students present their findings, projects, or research to an audience.
8. [bookmark: _Hlk177701553]Performance-Based Assessments: Students engage in pedagogic simulations demonstrating their skills and knowledge.

4.2. [bookmark: _Toc194076957]Indirect Measures
[bookmark: _Hlk178749698]
Indirect measures collect data that reflect students' perceptions of their learning and faculty observations of courses and the program.
1. Course Evaluations: Students provide feedback on the quality of instruction, course materials, and their perceived learning.
2. Faculty Observations: Based on the schedule for faculty observations illustrated in Table 2, instructors complete a questionnaire (See Appendix A) that gathers their observations and insights into achieving course and program-level objectives of the course. 
3. Surveys: A Senior Students Exit Survey (See Appendix B) will be used to gather students' perceptions of their learning outcomes near graduation, regarding their achievement of key learning objectives. 
4. Retention and Graduation Rates: Monitoring student progress in completing the program.

5. [bookmark: _Toc194076958]BSPM Assessment Schedules
5.1. [bookmark: _Toc194076959]Direct Measures
Schedule: selected measures are used in each course
Each course instructor selects, designs, and implements appropriate direct measures, such as exams, quizzes, individual assignments, group assignments, discussion boards, case studies, projects, presentations, and performance-based assessments, to evaluate each student’s performance and grade in the course. 
5.2. [bookmark: _Toc194076960]Indirect Measures
5.2.1. Course Evaluations

Schedule: At the end of each course
Course Evaluations are conducted at the end of each semester in which the course is taught. Course evaluations are based on the College of Engineering course evaluation system. The instructor (full-time or adjunct faculty) uses results to make course-specific improvements and adjust teaching methods to better align with learning objectives.
In addition to ongoing course-specific improvements, for PM-coded courses, the full-time faculty and the instructor will review and analyze the course evaluations in conjunction with the faculty observations of the course to make informed adjustments or decisions. The schedule is illustrated in Table 2.

5.2.2. Faculty Observations
Schedule: See Table 2
The Assessment process will begin in the 2028-29 academic year. 
Here is the list of courses selected for the periodical assessment:
PM A151 - Introduction to Project Management
PM A251 - Principles of Project Management
PM A401 - Project Management Fundamentals
PM A423 - Stakeholder Engagement and Collaboration
PM A440 - Organizational Project Maturity and Improvement 
PM A441 - Lean Six Sigma Greenbelt
PM A402 - Application of Project Management Processes
PM A432 - Advanced Project Controls
PM A486 - Project Management Capstone
COMM A450 - Communication and Leadership
BA A300 - Organizational Theory and Behavior
BA A325 - Corporate Finance
BADA A470 - Business Analytics, Data Science, and Machine Learning

The Table below shows the faculty observations schedule. The Project Management Department will administer the assessment of PM-coded courses. Following the negotiations with CBPP, they will update the PM Department regarding the course assessments for BA A300, BA A325, and BADA A470. In addition, the Community and Technical College has agreed to participate in assessing the COMM A450 course.
For PM-coded courses and COMM A450, at the beginning of the academic year, the PM Department's full-time faculty will send the questionnaire (See Appendix A) to the instructors whose courses are scheduled for evaluation.
The instructors observe the class throughout the semester, complete the questionnaire based on their observations, and return it to the full-time faculty once their observations are complete.
The answers to the faculty questionnaire represent the data. The full-time faculty and the course instructor discuss the faculty observations and prior course evaluations in a meeting scheduled for the last week of the semester. The meeting conclusion will suggest one of the following conditions:
· If everything is fine, no changes will be needed at the course or program levels. 
· If any course-level aspects require further deliberation, adjustments at the course level are necessary. The course instructor will propose changes to the course in writing to the full-time faculty. 
· If any program-level changes are required, that will be discussed at the PM Department meeting.
The results will be stored on the PM SharePoint. The PM advisory board will be informed about the assessments undertaken in the biannual meetings.

Table 2: Faculty observations schedule
	Course Code
	2028-29
	2029-30
	2030-31
	2031-32
	2032-33
	Planning 
	Administered by

	PM A151 and/or PM A251
	· 
	
	
	· 
	
	Every 3 years

	PM Dept.


	PM A486
	
	· 
	
	
	· 
	
	

	PM A401 and/or PM A423
	
	· 
	
	
	· 
	
	

	PM A440 and/or
PM A441
	· 
	
	
	· 
	
	
	

	PM A402 and/or PM A432
	
	· 
	
	
	· 
	
	

	COMM A450
	
	· 
	
	
	· 
	
	PM Dept. & CTC.

	BA A300
	· 
	
	· 
	
	· 
	Follows CBPP planning 
	CBPP

	BA A325 and/or BADA A470
	
	· 
	
	· 
	
	
	CBPP



5.2.3 Senior Students Exit Survey
Schedule: Each Semester
A Senior Students Exit Survey (See Appendix B) will be used to gather students' perceptions of their learning outcomes near graduation, regarding their achievement of key learning objectives. 
Data is collected and analyzed to summarize key insights from the survey. The full-time faculty will work on proposing potential changes to the curriculum, teaching methods, or program objectives based on feedback.
5.2.4. Graduation and Retention Rates
Schedule: at the end of each academic year
The administrative colleague, in collaboration with the full-time faculty, tracks student retention and graduation rates annually. Graduation and retention data will be collected through the University of Alaska Anchorage's institutional records at the end of each academic year. The full-time faculty analyzes trends in retention and graduation data. If trends show challenges in retention or graduation, program changes to improve the curriculum will be discussed in the Project Management Department meeting.
6. [bookmark: _Toc194076961]Process
6.1. [bookmark: _Toc194076962]Processes for Direct Measures
1. Exams and Quizzes
[bookmark: _Hlk178752119][bookmark: _Hlk178752689]Design: The instructor (full-time or adjunct faculty) creates exam and quiz questions that align with the course learning objectives and the specific student learning outcomes being assessed.
Administration: Exams and quizzes are administered during the course according to the academic schedule. Depending on the course format, they can be conducted in class or online.
Grading: The instructor (full-time or adjunct faculty) grades the exams and quizzes based on a predefined rubric or answer key. 
Analysis: After grading, the instructor (full-time or adjunct faculty) analyzes the results to determine how well students met the learning outcomes. This involves identifying trends, common areas of difficulty, and overall performance.
Feedback: Provide students with feedback on their performance to help them understand their strengths and areas for improvement.
Review: The instructor (full-time or adjunct faculty) reviews the results to gauge the attainment of learning outcomes and initiate change, if necessary. 

2. Individual Assignments 
Creation: The instructor (full-time or adjunct faculty) designs assignments and essays that require students to demonstrate their understanding of key concepts and apply them to practical scenarios.
Submission: Students complete and submit their assignments by the deadlines specified.
Evaluation: The instructor (full-time or adjunct faculty) assesses the assignments using rubrics or grading criteria focused on the learning outcomes. This may include evaluating content, organization, and application of concepts.
Feedback: The instructor (full-time or adjunct faculty) provides detailed feedback on assignments to guide students in improving their skills and understanding.
[bookmark: _Hlk178754045]Review: The instructor (full-time or adjunct faculty) reviews the overall performance to gauge how effectively students meet the learning objectives and make required adjustments to the individual assignments. 

3. Group Assignments
Design: The instructor (full-time or adjunct faculty) creates group assignments that challenge students to showcase their comprehension of key concepts and apply them to real-world situations in line with program and course learning outcomes.
Submission: Students collaborate with each other, complete their work and submit it within specified deadlines.
Evaluation: The instructor (full-time or adjunct faculty) evaluates the assignments using rubrics or specific grading criteria aligned with the learning outcomes.
Feedback: The instructor (full-time or adjunct faculty) offers detailed feedback to help students enhance their skills and deepen their understanding.
Review: The instructor (full-time or adjunct faculty) analyzes overall student performance to assess how well learning objectives are being met and make needed adjustments to the group assignments.

4. Discussion Boards
Design and Setup: The instructor (full-time or adjunct faculty) selects relevant discussion topics that align with the course's learning outcomes, ensuring they encourage critical thinking and engagement. The instructor (full-time or adjunct faculty) establishes the participation guidelines, including expectations for the quality and frequency of posts, deadlines, and grading criteria, and sets up the course’s online learning platform, Blackboard Ultra.
Student participation: Students post their initial responses to the discussion boards by a specific deadline. Then, they interact with their peers by responding to their posts. 
Evaluation: The instructor (full-time or adjunct faculty) assesses participation using a rubric that evaluates factors such as relevance, depth of thought, engagement with the material, interaction with peers, and adherence to deadlines.
Review: The instructor (full-time or adjunct faculty) reviews the results and adjusts if needed.

5. Case studies
Design: The instructor (full-time or adjunct faculty) selects or designs case studies that reflect real-world scenarios relevant to the course content and align with the learning outcomes. The case should challenge students to apply theoretical knowledge to practical situations.
Instructions: The instructor (full-time or adjunct faculty) provides students with clear instructions, including the objectives of the case study, questions to address, and guidelines for format, analysis, and presentation. 
Analysis: Students thoroughly analyze the case, identify the key issues, apply relevant theories or frameworks, and propose well-supported solutions or recommendations.
Submission: Students submit their analysis in the form of a written report, presentation, or other formats as specified in the assignment guidelines.
Evaluation: The instructor (full-time or adjunct faculty) assesses the case study using a rubric.
Feedback: The instructor (full-time or adjunct faculty) provides students with detailed feedback on their case study submissions, highlighting strengths in analysis, problem-solving and areas for improvement.
Review: The instructor (full-time or adjunct faculty) reviews the overall class performance to determine if students are meeting the intended learning outcomes and make adjustments to future case studies.

6. Projects
Project Design: Students form a group and propose a project. Projects may involve various possibilities, from community, industry, and business to research projects. The instructor's (full-time or adjunct faculty) approval is required to start the project, reflecting real-world challenges and aligning with the program’s learning outcomes.
Execution: Students plan and work on their projects over a specified period, with guidance from faculty.
Evaluation: Capstone projects are assessed based on the outcomes, deliverables, presentations and reports. 
Feedback: Students receive feedback on their projects, including strengths and areas for improvement.
Review: The instructor (full-time or adjunct faculty) analyzes the outcomes of capstone projects to evaluate the effectiveness of the project-based learning approach and make necessary changes.

7. Presentations
Preparation: Students prepare presentations on assigned topics, projects, or research findings, often following guidelines provided by the faculty.
Presentation: Students deliver their presentations to an audience, which may include classmates, faculty, and/or industry professionals.
Evaluation: Presentations are assessed based on content, delivery, completeness, clarity, and their effectiveness in addressing the learning outcomes. Evaluation may include peer assessments and faculty feedback.
Feedback: The instructor (full-time or adjunct faculty) provides feedback on both the content and delivery of the presentation to help students refine their communication skills.
Review: The instructor (full-time or adjunct faculty) reviews the results to determine the effectiveness of the measure and make any necessary adjustments.

8. Performance-Based Assessments
Design and setup: The instructor (full-time or adjunct faculty) designs or selects a simulation that closely mirrors real-world environments and scenarios relevant to the course objectives and learning outcomes.
Instructions: The instructor (full-time or adjunct faculty) provides students with instructions and any necessary training or orientation for the simulation, ensuring they understand the objectives, rules, and expected outcomes.
Student Participation: Students actively participate in the simulation, where they are required to respond to challenges, make decisions, and interact with other participants or simulated elements. 
Real-time observation: The instructor (full-time or adjunct faculty) observes student performance throughout the simulation, either in person or through digital platforms, to assess how effectively students are applying their knowledge and skills in a practical context.
Evaluation: The instructor (full-time or adjunct faculty) assesses the student performance by observing the students throughout the simulation based on predefined rubrics focused on applying knowledge, problem-solving, decision-making, collaboration, and communication.
Feedback: The instructor (full-time or adjunct faculty) provides feedback during or immediately after the simulation, highlighting critical moments, successful strategies, and areas where improvement is needed. A more detailed evaluation is shared with the students after the simulation. Feedback may focus on problem-solving, decision-making, teamwork, and other relevant skills.
Review: The instructor (full-time or adjunct faculty) reviews the overall performance of the class, identifying trends in strengths and weaknesses and evaluating whether the simulation met its learning objectives.

6.2. [bookmark: _Toc194076963]Processes for Indirect Measures:
1. Course Evaluations:
Design: Course evaluations are based on the College of Engineering course evaluation system.
Administration: Evaluations are conducted at the end of each course using the College of Engineering course evaluation system.
Collection: Student evaluations are conducted and collected at the end of each semester. 
Analysis, Reflection, and Adjustment: The instructor (full-time or adjunct faculty) uses results to make course-specific improvements and adjust teaching methods to better align with learning objectives.
In addition to ongoing course-specific improvements, the full-time faculty and the instructor will review and analyze the course evaluations in conjunction with the faculty observations of the course to make informed adjustments or decisions. The schedule is illustrated in Table 2.

2. Faculty observations:
Design: A questionnaire has been designed (See Appendix A) for PM and COMM A450 courses.
Administration: According to the Faculty Observations Schedule (See Table 2), at the beginning of the academic year, full-time faculty will send questionnaires to instructors whose courses are scheduled for evaluation.
[bookmark: _Hlk194055302]Collection: The instructors observe the class throughout the semester and complete the questionnaire based on their observations and send it back to the full-time faculty.
Analysis and Actionable Feedback: The answers to the faculty questionnaire represent the data. The full-time faculty and the course instructor discuss the faculty observations and prior course evaluations in a meeting scheduled for the last week of the semester. The meeting conclusion will suggest one of the following conditions:
• If everything is fine, no changes will be required at the course or program levels. 
• If any course-level aspects require further deliberation, adjustments at the course level are necessary. The course instructor will propose changes to the course in writing to the full-time faculty. 
• If any program-level changes are required, that will be discussed at the PM Department meeting.
3. Surveys:
Design: A Senior Students Exit Survey (See Appendix B) will be used to gather students' perceptions of their learning outcomes close to graduation, regarding their achievement of key learning objectives. 
Administration: Seniors in the BSPM Program are given an exit survey toward the end of their final semester before graduation.
Collection and Analysis: Data is collected and analyzed to summarize key insights from the survey.
Actionable Feedback: The full-time faculty will work on proposing potential changes to the curriculum, teaching methods, or program objectives based on feedback.
4. [bookmark: _Hlk178750956]Graduation and Retention Rates:
Data tracking: The administrative colleague, with the assistance of the full-time faculty, tracks student retention and graduation rates each year.
Data collection: Graduation and retention data will be collected through the University of Alaska Anchorage's institutional records at the end of each academic year.
Analysis: The full-time faculty analyzes trends in retention and graduation data.
Program improvement: If trends show challenges in retention or graduation, program changes to improve the curriculum will be discussed in the Project Management Department meeting.


[bookmark: _Toc194076964]Appendix A – Faculty Questionnaire
University of Alaska Anchorage
College of Engineering, Department of Project Management
Assessment of Program Learning Outcomes
Bachelor of Science in Project Management

· Course Title: 
· Professor/Instructor name:
· Please indicate in which semester data was collected and course CRNs as applicable. 
· Please indicate the course learning outcomes:
· Please check the box if this course addresses any of the BSPM Program Learning Outcomes, (See Table 2) and explain how:

☐Ways of Working
Explain how:

☐Power Skills
Explain how:

☐Business Acumen
Explain how:

☐Tools & Technologies
Explain how:

☐Knowledge & Skills Integration
Explain how:

 What direct measures (e.g., exams, quizzes, individual assignments, group assignments, discussion boards, case studies, projects, presentations, simulations, etc.) were used to assess student work or performance? 

· Please provide a copy of the direct measures, rating or grading rubrics, and sample student works.
· How many students and student products were evaluated?
· How many student works were evaluated as:
· below expectations:
· meeting expectations:
· exceeding expectations:
· As the course professor/instructor, what is your overall evaluation of student performance and learning related to the five dimensions of BSPM program learning outcomes and course learning outcomes?
· Are there any areas for improvement in student performance and learning in future offerings of this course?
· Are any modifications needed, such as changes to the course prerequisites or corequisites, making it elective, eliminating it from the program, etc.?
· Did you employ new teaching methods since the last assessment of this course? What is your opinion about its effectiveness in achieving program student learning outcomes?
· Have you used new direct measures (e.g., exams, group assignments, simulations, individual assignments) since the last assessment of this course? What is your opinion about its effectiveness in achieving program student learning outcomes?



[bookmark: _Toc194076965]Appendix B – Senior Students Exit Survey

Likert scale questions
Please assess your level of knowledge and proficiency in the following Program Student Learning Outcomes on a scale of 1 to 5, with one representing the lowest and 5 representing the highest.

1. I possess the knowledge and skills to demonstrate the capability of successfully managing projects across various industries, spanning a broad range of scales, complexities, scopes, environments, risks, and constraints, through the appropriate and tailored application of principles, approaches, knowledge, processes, tools, and techniques. 

2. I am prepared for ethical, versatile, and culturally aware leadership, communication, teamwork, negotiating, and stakeholder engagement in various organizational contexts.

3. I can identify and interpret internal and external factors that affect organizations, I have domain-specific expertise necessary for sound decision-making, and I can relate project objectives to broader organizational strategies and global trends.

4. I am proficient in selecting and utilizing modern tools and technologies, including software, platforms, AI, and templates, in project management.

5. I am capable of integrating knowledge, skills, creative thinking, critical judgment, and reflection to manage projects.

Open-ended questions
6. When did you start the program?
7. Were you a full-time or part-time student? 
8. Have you done any internships or held any related jobs during your time in our program? And if you're willing to share, where did you intern?
9. Have you passed any project management certification exam such as the PMP? Please indicate when and what. 
10. Have you received any job offers, and if so, how many?
11. Have you accepted a permanent position, and if so, where? What is the job title?
12. If you are willing to share the information with us, what is your starting salary?
13. Please use this space to leave any additional comments you'd like, especially regarding the strengths and weaknesses of our program or suggestions for improvement.
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