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The mission of the UAA Masters of Public Policy (MPP) program is to prepare students to advance the quality of policy making for a broad array of public, non-profit, academic, and Indigenous organizations and communities in Alaska, across the circumpolar North, and globally.
We will achieve our mission by preparing students to:
· Lead and contribute to public policy processes and governance
· Analyze and solve problems across a broad set of policy issues
· Articulate public service ethics for engaging in public policy work
· Work collaboratively with diverse communities and institutions


Program Student Learning Outcomes
The assessment process for student assessment in the MPP program requires both formal, quantitative records of evaluation in the six NASPAA-related learning objectives, as well as informal assessments to maintain quality of instruction by providing feedback among peers. Students graduating with a Master in Public Policy will be able to:

· Lead and manage in public policymaking and governance
· Apply, participate in and contribute to the public policy process
· Create and apply methods and tools to analyze, synthesize, think critically, solve problems and make decisions across a broad set of policy issues
· Articulate a public service perspective to engaging in public policy work
· Communicate and interact productively with diverse communities and institutions
· Analyze the Alaska and Arctic public policy and economic contexts and how to work successfully within them

Measures
Formal methods:
· 	Sampling student assignments
· 	Self evaluation from MPP course instructors
· 	Review of capstone and thesis projects

Informal methods:
· 	Faculty peer observations
· 	Discussion of student performance at MPP faculty meetings
· 	Survey of MPP alumni

NASPAA core competencies (course map)
	Course
	Lead & manage
	Participate in policy
	Analytics  decisions
	Public Service
	Comm interact
	Alaska context

	601 Intro

	
	
	
	X (Primary)
	
	

	604 Methods

	
	
	X (Primary)
	
	
	

	625 Econ
	
	
	X (Primary)
	
	
	

	606 Policymaking
	X Policy proposal (primary competency)
	X (Primary)
	
	
	
	

	688 Program Eval/ 632 Policy Analysis
	
	
	X (Primary)
	
	
	

	650 Alaska policy
	
	
	
	
	X (Primary)
	X (Primary)

	628 Financial management
	X (Secondary)
	
	
	
	
	

	651 Arctic policy
	
	x(Primary)
	
	
	
	X (Primary)

	660/661 Capstone
	x (Secondary)
	X (Primary)
	
	X (Primary)
	X (Primary)
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Process
The MPP director will be responsible for all record-keeping, in coordination with CBPP staff and in accordance with FERPA regulations.

Formal assessments:

Formal assessment of student learning in the CBPP MPP program will begin with the first semester of the program, projected in fall 2020. Formal assessments are intended to keep and maintain a quantitative record of students’ ability to reach accredited standard in six learning objective categories, aligned with NASPAA accreditation standards. A combination of methods provides the best breadth of potential assessment, beginning with introductory courses and concepts of public service, to understanding of analytical tools and methods, to the ability to lead manage policy and contribute to the wider community. It is important to note that MPP programs and associated accreditation standards require not only mastery of subject matter and analytical tools, but also the demonstrated ability to apply these concepts to policy in a positive manner for the community. By the time student completes a capstone at the end of the MPP program, he or she must demonstrate not only analytical mastery, but a demonstration of public service ethos and leadership potential.


Student assignments/self-evaluation:
core competencies for the learning objectives have been identified across the core curriculum for the MPP. In the first year of the program, all competencies should be measured in order to establish a baseline record for evaluation. Following the initial evaluation, a combination of sampling student assignments and self-evaluation of the instructor can be mixed in order to best evaluate MPP students in each learning objective. For example, prior to the beginning of the 2021 – 22 academic year evaluation of learning objective 3 (analytic tools), instructors for 604, 625, and 688 can meet to establish which course assignment would be most appropriate for assessment, and divide responsibilities so that one course samples student assignments to determine analytic proficiency, while another instructor completes a self-evaluation rubric to assess analytic competencies as a subset of the objectives (e.g. quantitative analysis, qualitative skills, applied program evaluation, etc.). Not all competencies are required to be measured each year. It is the responsibility of the MPP director to ensure that all six competencies are measured over a period of years adequate for NASPAA accreditation standards (a three-year cycle is standard with small programs).

Capstone:
Projects for the MPP will be expanded beyond the three credit requirement of the existing MPA program, and instead will be a six credit requirement over two semesters of the second year. The capstone is intended as an applied research project that engages with a critical policy need of the community. The expectation for projects is not only that students are able to provide valuable information to inform policy, but are able to create and propose new policy initiatives. Capstone projects should be regularly evaluated as a measure of student performance, as they should demonstrate mastery of at least three of the six learning objectives within the project itself.

Curriculum review:
Information gathered from both formal and informal assessments will be reviewed on a two to three-year cycle, with MPP faculty making necessary revisions to course content and curricula as needed to maintain learning objectives most effectively. This ‘closing the loop’ exercise will involve not only the particular courses for with each learning objective is most closely associated, but any related courses or program activities that need to be changed in light of new information or innovations.

Informal assessment:
Peer observations: While not required, MPP faculty are encouraged to have fellow instructors observe and participate in courses on a periodic basis. This is partly meant to prevent subject silos from being created, were faculty in certain specializations have little knowledge what is being taught (or what methods are being used to teach) in other, related courses of the program. Visiting faculty can also provide valuable feedback on how students seem to be responding to material, and qualitative assessments of comparisons between different courses on student engagement and skills.

Faculty meetings: Regular MPP faculty meetings should be used to discuss if faculty have found either qualitative or quantitative evidence of obstacles in students’ ability to achieve learning objectives, and what changes could be made to programs or courses in order to ensure that students have the skills necessary to complete the program and to achieve the stated learning objectives. This is particularly important given the skills method sequence designed into the MPP program, were material taught in one semester is assumed to be necessary in order to master courses in the next semester. Sequencing of skills in subjects for both the methods and applied policy course tracks should not appear either repetitive or fragmented to students. Coordination between courses can therefore only be achieved by cooperation with the participating faculty.

Alumni surveys: Follow-up with MPP alumni can be a valuable source of information on how students viewed the value of the program, and what they have learned and applied to their careers and to the larger community.

This communication with graduates cannot be assumed at this time to be comprehensive, information provided by alumni will therefore be assumed to be qualitative, because to provide valuable information on how applicable course and program material is to Alaska and federal policy contexts (or for international students), and can help close the loop on what should be offered for future MPP students.
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