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Program(s) covered in this report: *General Education
If you selected “Other” above, please identify. (100 characters or less)

College: General Education

Campuses where the program(s) is delivered: XIAnchorage XX KOD XIKPC XIMSC XIPWSC

Specialized accrediting agency (if applicable): Select Specialized Accrediting Agency or N/A.
If explanation is necessary, such as only some of the certificates and degrees are covered by the
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INSTITUTIONAL STUDENT LEARNING CORE COMPETENCIES

In 2020, UAA launched a consensus-based, deliberative process to identify the key skillsets that help
students achieve academic and post-graduation success. After a year-long process that included students,
faculty, staff, administrators, alumni, and employers, the UAA community identified four core
competencies at the heart of a quality UAA education. Students develop mastery of these competencies
through curricular (e.g., courses), co-curricular (e.g., internships, conferences), and extra-curricular (e.g.,
student clubs) learning experiences.

After the stakeholder-based process in AY20, UAA is phasing in the integration of the core competencies
into ongoing processes, including program student learning outcomes assessment. Personal, Professional,
and Community Responsibility (PPCR) was integrated into the AY21 Annual Academic Assessment Report.
The AY22 Annual Academic Assessment Report now also integrates Effective Communication.

Question #1 below is designed to engage program faculty in thinking about how they can or already do
promote student learning in these two core competencies.

Revised 8-10-2022 Page 1 of 5



3211 Providence Drive
LJM Academic Affairs Anchorage, AK 99508-4614
UNIVERSITY of ALASKA ANCHORAGE 907.786.1050

1. A. Personal, Professional, and Community Responsibility: The knowledge and skills necessary to
promote personal flourishing, professional excellence, and community engagement.

e If last year you provided your program’s current or planned example of an intentionally
designed course, assighnment, or activity that develops and showcases the student learning
in this core competency, please discuss that implementation and any observations you have
regarding how well it is working. (500 characters or less)

The AY21 General Education assessment report focused on Written Communication and
Information Literacy. The former Director of General Education who authored the report did
not highlight any intentional development of this core competency.

e If last year you did not identify a current or planned example of an intentionally designed

course, assignment, or activity that provides students the opportunity to develop and
showcase this core competency, please identify one now. (500 characters or less)
Gen Ed explicitly addresses PPCR in two of its nine SLOs that reflect development of skills
pertinent to this core competency: 1) Locate and use relevant information to make
appropriate personal and professional decisions; and 2) Integrate knowledge and employ
skills gained to synthesize creative thinking, critical judgment, and personal experience in a
meaningful and coherent manner. Thus, integrative capstone courses should provide an
opportunity to develop and showcase the core competency.

B. Effective Communication: The knowledge and skills necessary to engage in effective
communication in diverse contexts and formats.

e What would you hope a student would say if asked where in your program or support
service they had the opportunity to develop proficiency in this core competency? (500
characters or less)

Ideally, students recognize that Tier 1 oral and written communication courses are the
foundation for building skills in effective communication that they will continue developing
throughout their education at UAA.

e Provide your program’s current or planned example(s) of an intentionally designed course,

assignment, or activity that showcases the student learning in this core competency. (500
characters or less)
One Gen Ed SLO explicitly relates to developing this core competency: Communicate
effectively in a variety of contexts and formats. These skills are introduced in Tier 1 written
and oral communication courses. Baseline and formative assessments in these courses can
provide evidence of skill building in effective communication. Integrative capstone courses
intend to integrate these Tier 1 skills with disciplinary knowledge and therefore could
showcase summative skills.
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PROGRAM STUDENT LEARNING OUTCOMES

2. Please list the Program Student Learning Outcomes your program assessed in AY22. For each
outcome, indicate one of the following: Exceeded faculty expectations, Met faculty expectations,
or Did not meet faculty expectations.

Example: Communicate effectively in a variety of contexts and formats — Exceeded faculty
expectations.

Assessment activities for General Education for AY22 focused on reflecting on and reviewing current
General Education assessment practices and developing recommendations for future General
Education assessment. No Student Learning Outcomes for General Education were directly assessed
by the AY22 General Education Faculty Assessment Team.

3. Describe your assessment process in AY22 for these Program Student Learning Outcomes, including

the collection of data, analysis of data, and faculty (and other, e.g., advisory board) conversations
around the findings. (750 characters or less)
The AY22 Gen Ed Faculty Assessment Team met almost weekly with the Vice Provost for Academic
Affairs beginning in February 2022 through the spring semester to discuss and review the current Gen
Ed assessment process. The group was tasked to review the AY21 GER assessment report, including
the provost's recommendations, consider any improvements that could be made based on the report
and recommendations, and develop a plan to implement the next round of Gen Ed assessment in
AY23. Using a shared document, participants engaged in collaborative brainstorming, which was then
summarized into key points and suggestions.

4. What are the findings and what do they tell the faculty about student learning in your program?
(750 characters or less)
The General Education assessment activities in AY22 were not focused on student learning but
rather on the processes for assessing student learning. There is a strong focus on ensuring
assessment results have actionable traction on the Gen Ed program to improve student learning.

5. Based on the findings, did the faculty make any recommendations for changes to improve student
achievement of the Program Student Learning Outcomes? Please describe the recommended
action, what improvement in student learning the program hopes to see with this change, the
proposed timeline, and how the program will know if the change has worked. If no
recommendations for changes were made, please explain that decision. (750 Characters or less)
The AY22 Gen Ed Assessment Team developed a list of suggestions for the Gen Ed assessment
process: involving more Gen Ed teaching faculty and possibly students in assessment; targeting Gen
Ed courses at all tiers and teaching modalities for artifact solicitation; including the learning
outcomes and assessment rubrics in artifact solicitation notices to improve fit of assignments;
running workshops on assignment development for the outcomes; building a consistent way to
gather materials, using the established rubrics with an absolute scale; looking at variance in addition
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to mean and median in analysis; holding norming sessions prior to assessment process; and doing
more to disseminate assessment results and translate them to actions.

PROGRAM IMPROVEMENTS AND ASSESSING IMPACT ON STUDENT LEARNING

6.

In the past academic year, how did your program use the results of previous assessment cycles to
make changes intended to improve student achievement of the Program Student Learning
Outcomes? Please check all that apply.

[ClCourse curriculum changes

[ICourse prerequisite changes

[IChanges in teaching methods

[IChanges in advising

[IDegree requirement changes

[1Degree course sequencing

[(ICourse enrollment changes (e.g., course capacity, grading structure [pass/fail, A-F])

XIChanges in program policies/procedures

[IChanges to Program Student Learning Outcomes (PSLOs)

[ICollege-wide initiatives (e.g., High-Impact Practices)

CIFaculty, staff, student development

X Other

[INo changes were implemented in AY22.

If you checked “Other” above, please describe. (100 characters or less)
Changes to the assessment process

Do you have any information about how well these or other past improvements are working? Are
they achieving their intended goals? Please include any data or assessment results that help you
demonstrate this. (750 characters or less)

The AY21 Gen Ed assessment report and the AY22 Faculty Assessment Team recommendations both
call for more systematic faculty management of General Education to ensure programmatic and
assessment coherence and to establish feedback loops from assessment to improve student
learning. To this end, AY22 saw the establishment of a General Education Council (GEC) as a
committee of the Undergraduate Academic Board. The Council, starting up in AY23, is charged with
General Education vision and engagement, curriculum review, coordination of assessment, and
engagement of General Education stakeholders through regular communication and outreach. This
is a big step in meeting the goals of improving student learning in General Education.
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8. Question 8 has been removed.

9. Do you have any examples of post-graduate success you want to highlight? For example, major
scholarships, the percent of students who pass licensure examinations, the percent of students
accepted to graduate programs, the percent in post-graduation employment in the field or a related
field. (750 characters or less)

The General Education program at UAA is at least partially responsible for the success every student
from every degree program has post-graduation. It is impossible to track its impact fully, but student
post-graduation success is no doubt related to the core skills and knowledge imparted and
developed through General Education. In 2019-20, two UAA professors held an NWCCU fellowship
in which they surveyed and interviewed employers in the state about employer needs. The results
indicated that demand for the skills imparted in Gen Ed were high, and that UAA students in
internships and UAA graduates employed were recognized in having stong skills in teamwork, critical
thinking, and communication, demonstrating the success of the Gen Ed.

PROVOST SECTION (Due to the program on January 15)

1. Based on the program’s responses above, what guidance and support do you have for the program
moving forward? (750 characters or less)
| thank all involved for their time and the collaboration with which they approached this work. The
group appears to have incorporated previous suggestions regarding more nuanced scaling to better
reflect growth across course levels, which may provide useful results. | continue to encourage the
GEC to consider shared prompts that could be--at minimum--"offered" to faculty to allow at least
some cross-course comparisons. Similarly, | encourage you to continue to reflect upon the current
model for the Integrative Capstone, and seek evidence of its effectiveness.

2. What is the program doing particularly well in terms of its processes for the assessment and
improvement of student learning, for example, the achievement of the Program Student Learning
Outcomes, the closing of equity gaps, or addressing the core competencies? (750 characters or less)
The plans for moving forward appear to be sound and will likely result in meaningful and actionable
information regarding student learning, closing of equity gaps, and achievement of core
competencies. | thank the GEC particularly for its careful planning efforts.

| would like to meet with the GEC in the spring to discuss any questions the group may have about
my feedback, and to hear more about where the GEC sees General Education heading.

Qe Ko

Provost’s signature: Date: 12/8/2022
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