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Introduction to the Mid-Cycle Self-Evaluation Report  
 
In February 2012, the Northwest Commission on Colleges and Universities (NWCCU) reaffirmed the 
University of Alaska Anchorage’s (UAA’s) institutional accreditation on the basis of the Fall 2011 Year 
One Evaluation. This marked the beginning of a new seven-year accreditation cycle that would run from 
2011 to 2017. The Commission later replaced the Year Three and Year Five Reports that had formed the 
middle of the accreditation cycle with a Mid-Cycle Evaluation focused on institutional readiness to 
demonstrate mission fulfillment in the Year Seven comprehensive evaluation at the close of the cycle.  
 

“…the Mid-Cycle Evaluation is intended to ascertain an institution’s readiness to 
provide evidence (outcomes) of mission fulfillment in the Year Seven. It is to assist 
institutions in determining if the process of outcomes assessment will lead them to a 
successful Year Seven self-evaluation and peer evaluation. It is intended to be a formative 
and collegial evaluation with the institution in conversation with the evaluators.”  
– NWCCU Guidelines for the Mid-Cycle Evaluation 

 
Part One of this Mid-Cycle Self-Evaluation Report summarizes recent efforts and changes affecting 
UAA’s resources and capacity. Part Two describes the university’s progress at this midway point toward 
demonstrating mission fulfillment and sustainability, and provides two examples of how assessment is 
being employed to support student achievement. Two recommendations from prior reports are also 
addressed in Part Two of this self-evaluation report, as they relate to the Mid-Cycle Evaluation 
guidelines: 
 

 Fall 2010 Recommendation One. The committee recommends that the institution work 
quickly to refine the indicators for each core theme, ensure that measures are in place for 
each, reach agreement on targets for desirable improvements, and collect and analyze 
data relative to those targets (Standards 4.1.1, 4.B.1). 
 
Fall 2011 Recommendation One. The evaluation panel recommends that the University of 
Alaska Anchorage refine its indicators of achievement to ensure that the indicators are 
meaningful, direct measures of the objectives. (Standard 1.B.2). 

 
This self-evaluation report will be submitted to the Commission and two peer-evaluators in September 
2014. The peer-evaluation team will conduct a site visit on October 29 – 30, 2014, and prepare a report to 
the Commission on the basis of the self-evaluation report and site visit. 
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Part One: Brief Narrative on Standard Two (Resources and Capacity) 
 
Part Two of this report provides a brief update on the significant changes and events affecting the 
university’s resources and capacity since the 2011 Year One Self-Evaluation Report.  
 
Section I: Standard 2.A Governance 

Program Prioritization: Shared Governance and Opportunities for Involvement 
Over the past year and a half, UAA’s Anchorage campus has undertaken program prioritization, a 
comprehensive process to review, evaluate, and prioritize every academic program and support function 
using a set of shared criteria. In Spring 2014, departments completed templates to describe each of their 
academic programs and/or support functions. These programs and functions were each assigned to one of 
five categories, from priorities for further investment to areas for further review and possible elimination 
or reduction. The process was initiated to assess institutional resource alignment with the university’s 
mission. The outcomes will inform UAA’s budgeting and growth processes going forward.1 
 
The model for program prioritization designed by Robert Dickeson was chosen for its focus on the central 
role of faculty and staff in the process. An Academic Task Force composed of faculty and co-chaired by 
three faculty governance leaders developed the academic program templates and reviewed and 
categorized the submissions. A Support Task Force composed of staff, faculty, and administrators, and 
co-chaired by the Dean of Students and by the Associate Vice Chancellor for Finance developed the 
support function templates and reviewed and categorized the submissions. The steering committee was 
co-chaired by the Provost and by the Vice Chancellor for Administrative Services, with membership 
including chairs of the Academic and Support Task Forces, as well as representatives from Academic 
Affairs, Administrative Services, Student Affairs, and University Advancement. 
 
Faculty and staff were invited to volunteer in 2013 as the task forces were established. There were 
ongoing opportunities to comment and ask questions throughout the development and implementation of 
the process, including open forums and training sessions, messages to the university community, blogs, 
and communication through mailing lists and online forums. The reports generated by the task forces and 
additional documentation generated by the effort have also been made public. 

Policy Review and Updates 
UAA has engaged administrative and shared governance bodies (such as the Faculty Senate and the 
Academic Deans and Campus Directors) and examined national best practices as policy review has been 
prompted by emergent issues, accreditation, and federal regulations. Recent examples include refining 
course fee policies, implementing a credit hour review, and formalizing program suspension and deletion 
processes.  

Prince William Sound Community College 
The University of Alaska (UA) System has asked UAA to explore the possibility of bringing Prince 
William Sound Community College, a separately accredited institution, under UAA’s accreditation. The 
college is currently administratively supported by UAA. UAA is in conversation with NWCCU about the 
implications of this substantive change. 

University of Alaska System Strategic Planning 
The UA System is in the midst of Shaping Alaska’s Future, an initiative designed to provide strategic 
guidance and align the system with its mission and community needs. The initiative’s themes closely 
                                                      
1 See also Part I, Section VI, Financial Resources 
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connect with UAA’s mission and core themes, and UAA’s leaders have been careful to look for 
alignment with UAA’s core theme objectives and indicators as system metrics are developed. 
 
Section II: Standard 2.B Human Resources 

Collective Bargaining Agreements 
New collective bargaining agreements (CBAs) were approved in 2014 for three of the unions representing 
faculty and staff: United Academic – Adjuncts (for adjunct faculty), Local 6070 (for crafts and trades 
staff), and United Academics (UNAC, one of two tenure-track and term faculty unions). The current CBA 
for the other tenure-track and term faculty union, University of Alaska Federation of Teachers (UAFT), 
was renewed and extended through the end of 2014. Negotiations are underway for a new CBA with 
UAFT.  

Faculty Evaluation Guidelines 
The new faculty evaluation guidelines approved in 2012 were intended to better link faculty evaluation to 
the many aspects of faculty work with respect to students, the institution, its communities, and the 
professions. The guidelines have been updated periodically to fix errors and incorporate CBA changes.  
 
The new guidelines will go into effect for promotion, tenure, and post-tenure review for UNAC faculty 
hired since Fall 2013, as well as for other UNAC faculty on a grandfathered basis. Since negotiations are 
still underway for the UAFT contract, faculty in that union will follow the old guidelines. Program faculty 
and colleges developed academic unit guidelines over the past year, which are awaiting final approval by 
the union after confirming they are consistent with the CBAs. Training has been developed and 
implemented for evaluators and faculty, with online training rolling out in Fall 2014. 

Faculty and Staff Satisfaction Survey 
Almost 1,300 faculty, staff, and administrators participated in the Faculty and Staff Insight Survey in 
2012, the first university-wide faculty and staff survey since 2003. The survey was developed with 
ModernThink, which allowed the university to use peer comparisons in interpreting the results. Changes 
were made to campus-wide awards and recognitions in response to the findings of the survey. Other 
changes to policies and operations are under consideration. 
 
Section III: Standard 2.C Education Resources 

Doctoral Level Degree-Granting Status Change 
In 2012, the Commission granted candidacy at the doctoral level to UAA and included the joint Ph.D. 
program in Clinical-Community Psychology in the university’s accreditation at that time. Following an 
Ad Hoc Self-Evaluation Report and Site Visit in Fall 2013, the Commission granted accreditation at the 
doctoral degree-granting level in January 2014.  

General Education  
The General Education Requirements Assessment Task Force (GERA) was established by the Faculty 
Senate in 2012 to research general education curriculum assessment practices, foster a campus dialogue, 
and recommend next steps. This initiative is intended to move UAA forward to an institutional approach 
to assessing general education outcomes, from the current approach of using the Associate of Arts as a 
proxy. The GERA facilitated numerous open discussions about the value of general education and, in 
particular, about how the GER outcomes are achieved throughout UAA’s curriculum. Activities included 
a faculty survey and a series of faculty and student campus forums. The focus of the task force in AY15 
will be to support the transition to a new assessment process. 
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In 2013, the UA Faculty Alliance established a General Education Learning Outcomes (GELO) 
subcommittee to support alignment of general education outcomes throughout the UA System. After 
dialogue and consultation, the subcommittee recommended four student learning outcomes for all 
baccalaureate graduates based on AAC&U’s LEAP initiative. The committee recommended that each 
university’s faculty determine how to incorporate the outcomes into their institution’s mission and 
programs. The Faculty Senates are still reviewing this recommendation. 

Program Student Learning Outcomes Assessment 
The Faculty Senate Academic Assessment Committee (AAC) continues to enhance its focus on sustaining 
a culture of assessment, facilitating peer leadership, increasing peer support, and providing opportunities 
to discuss national trends and best practices. The first annual Academic Assessment Seminar was held in 
September 2013, and over 80 faculty and staff participated. Building on that success, the second Annual 
Academic Assessment Seminar was just held, with over 85 faculty and staff participating. Both seminars 
featured a national speaker on best practices, a dialogue about general education assessment led by the 
GERA Task Force, and a panel on best practices in academic assessment at UAA.  
 
The AAC also created an assessment building blocks workshop series, focusing on specific topics in 
academic assessment. Academic Affairs provided funds for community campus participants to travel to 
Anchorage for each seminar, and the workshops have all been presented with live connections to the 
community campuses. 
 
The faculty incorporated course student learning outcomes and assessment methods into the course 
content guides and syllabi in preparation for the 2010 reaffirmation. In Spring 2013 the Faculty Senate 
recommended that program student learning outcomes be incorporated into the UAA Catalog, and the 
faculty implemented this the following academic year for all degree and certificate programs. To sustain a 
culture of assessment focused on student learning, Academic Affairs has broadened its approach to 
assessment funding for the academic units to include the national best practice of supporting faculty 
development in assessment. 

Curriculum Additions and Renewals 
UAA faculty continue to actively update their curriculum, revising existing courses and programs and 
developing new offerings to improve program quality in response to assessment findings, and to respond 
to community needs and disciplinary changes. In the past academic year alone, the Undergraduate and 
Graduate Academic Boards reviewed a total of 706 proposals to add, modify, and delete courses and 
programs. 
 
Since 2012, the NWCCU has approved 24 new programs, one major program change, and eight program 
deletions following long-term suspensions.2 New programs were developed in wide-ranging fields from 
Mechanical Engineering to Legal Studies, with a particular emphasis on programs such as Diagnostic 
Medical Sonography which support UAA’s role as the UA System’s health campus. The program 
deletions were the result of faculty discussion about aligning offerings with current student and industry 
needs, such as the replacement of two undergraduate certificates in Welding and Nondestructive Testing 
with three shorter occupational endorsement certificates in the same fields. 

Electronic Catalog and Curriculum Workflow 
Starting with the current academic year, UAA has transitioned to an electronic catalog. The new catalog is 
more student-friendly and will be easier to update and to identify areas affected by course and program 
changes. UAA is now developing electronic templates and workflows to streamline curriculum approval 

                                                      
2 See Table 5 in the Appendix for a complete list of program approvals since the 2011 Year One Report. 
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processes. These changes will make the curricular process more nimble and decrease faculty and staff 
time spent in the process. 

Credit Hour Working Group 
A subcommittee of the Undergraduate and Graduate Academic Boards was established in AY14 to 
address new NWCCU and federal requirements about the definition of the credit hour and its 
implementation in the delivery of courses. The curriculum approval process incorporates a review of 
proposed course credit hours following UAA guidelines, which are consistent with the NWCCU 
requirements. To meet the Commission’s consistency and accuracy of application requirement, an 
exception list will be generated by the Registrar’s Office each semester, and the Provost’s Office will 
work with academic units to assure alignment between scheduling practices and credit hour assignments. 

Academic Innovations and eLearning 
In 2014, as part of the continued evolution of the Faculty Technology Center, the office’s name was 
changed to Academic Innovations and eLearning to better reflect its mission. The office leads UAA’s 
instructional technologies and eLearning support services by housing the university’s instructional design, 
ePortfolio, and eLearning support teams. Academic Innovations and eLearning offers professional 
development workshops, awards technology innovation grants, facilitates faculty-led learning 
communities, and provides student/faculty support for eLearning courses and programs.  
 
New this year, a multi-constituent advisory council was established to support the ePortfolio initiative, 
with plans to select and implement an ePortfolio service university-wide in the coming year. UAA has 
also adopted Quality Matters™, an internationally recognized set of research-based standards, tools, 
trainings, and certifications, to help assure high-quality design for online and hybrid courses. Kenai 
Peninsula College and Kodiak College, two UAA community campuses, have been using Quality 
Matters™ (for five and three years respectively). 
 
Section IV: Standard 2.D Student Support Resources 

Division of Student Access, Advising, and Transition 
To support students as they transition into the university and complete their first year, Student Affairs 
created the Division of Student Access, Advising, and Transition. This new division realigned existing 
departments and reallocated resources which support students from before they enter the university 
through the first year. The division is composed of New Student Recruitment, New Student Orientation, 
and the Advising and Testing Center, and collaborates with other university programs and services 
outside the division.  

Mandatory Orientation and Academic Advising 
In AY14, UAA’s Anchorage campus piloted mandatory orientation and academic advising for a defined 
cohort comprising 775 first-time degree-seeking students. The pilot revealed a positive impact on 
students, as 10% more of them returned in the Spring semester than those not in the pilot group. UAA has 
expanded mandatory advising and orientation for AY15 to include all first-time degree-seeking students 
being required to attend orientation and meet with an academic advisor. Additionally, all second-year 
degree-seeking students will be required to meet with an academic advisor. 

Student Code of Conduct 
The Student Code of Conduct is being reviewed and updated to clarify the process with definitions and 
examples, address recent advances and mandates, and make the tone less legalistic. The revision was 
informed by a national consultant, and has offered numerous opportunities and venues for feedback from 
the university community. The committee that developed the revisions plans to seek final approval from 
the Board of Regents this academic year for implementation in Fall 2015. 
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Title IX Training 
The Title IX Investigative Team, which is led by the Director of the Office of Campus Diversity and 
Compliance (Title IX coordinator) and the Dean of Students (Title IX deputy coordinator), oversees 
UAA’s efforts to prevent gender discrimination and ensure a positive learning and working environment 
free from sexual harassment and sexual violence. In 2014, the Title IX team launched an effort to train 
every faculty and staff member on these issues. The trainings are offered in-person, online, and through 
video conference. More than five hundred faculty and staff members have attended 28 training sessions 
since June 2014. 

Title IV Institutional Compliance Team 
In 2013, UAA established a new Title IV Institutional Compliance Team with representation from 
Student Affairs, Academic Affairs, faculty, and the community campuses. The team is charged with 
increasing awareness of federal financial aid regulations across the university and collaboratively 
identifying more effective processes to support these regulations in academic and administrative units. 
  
Section V: Standard 2.E Library and Information Resources 
The Consortium Library conducts the LibQUAL survey every three years, and makes improvements 
based on feedback received from faculty, staff, students, and other users. Examples include creating more 
areas for quiet study and group work, adding more seating and electrical outlets, buying new scanners, 
increasing hours, and enhancing library collections. Research collections such as Sabin Americana and 
Nineteenth Century Collections Online, The Times London (1785-2007), ReferenceUSA, Anatomy & 
Physiology Online, and Access World News have been recently added. 
 
The Library’s discovery service, QuickSearch, has been expanded to access over 170 million items with 
links to 70,000 ejournals, more than 400,000 ebooks, and to other resources such as archival and research 
guides, music, newspapers, and videos. QuickSearch also has the option of searching for results beyond 
the Consortium Library’s collections in accessing another 600 million bibliographic records. 
 
The Library’s public catalog has a new interface including book covers with new navigational and search 
limit options. The libraries at the University of Alaska Southeast, the Juneau Public Library, and the 
Alaska State Library are now represented in the Joint Library Catalog along with the Anchorage public 
libraries, Alaska Resources Library and Information Services, the Anchorage Museum, the Valdez 
Consortium Library, UAA Learning Resources Center, Career Services, and the UAA libraries in 
Anchorage, Mat-Su, Kodiak, Soldotna, and Homer. The expanded Joint Library Catalog with 1.4 million 
title records is directly serving 45% of the population of Alaska.  
 
The improvements to the Library’s services and collections are making a noticeable difference. Compared 
to five years ago, gate count is up 24% and use of the Library’s group study rooms is up by more than 
50%. The five-year comparison shows an increase in Library Instruction from 309 sessions with 4,627 
students participating in FY09 to 323 sessions with 5,582 students participating in FY13. Overall 
LibQUAL survey results have improved significantly since 2008. In Fall 2014, the Library will conduct 
the LibQUAL assessment survey once again and will use the results to guide its decisions in allocating 
resources in response to the needs of the UAA communities. 
 
Section VI: Standard 2.F Financial Resources 
In the wake of the economic downturn, Alaska’s legislature did not make the same substantial cuts that 
many state universities experienced, but state general funds did not keep pace with fixed costs, needs for 
program enhancements and new investments, a deferred maintenance backlog, and expiring grants. The 
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annual gap was addressed through tuition increases, external giving, cost containment, internal strategic 
reallocation, and across-the-board reductions recommended by the Planning and Budget Advisory 
Council (PBAC).  
 
More recently, enrollments have declined and the state now faces a substantial decrease in revenue due to 
declining petroleum production, the primary source of Alaska’s general fund revenue. The university will 
absorb a general fund reduction in FY15 through a variety of short-term measures such as unfilled 
vacancies, purposeful enrollment management decisions, and use of unreserved fund balances carried 
forward from FY14 for this purpose.  
 
Longer-term decisions in developing the FY16 operating budget will be strategically addressed by the 
Chancellor’s Cabinet beginning in Fall 2014. Decisions will be informed by the results of program 
prioritization, as well as input through the PBAC process.3 The taskforce reports highlight reallocations 
for mission-appropriate programs and functions and identify programs to be reviewed further for revision, 
reorganization, or possible discontinuation. Any curricular changes resulting from the prioritization 
process will follow BOR and NWCCU policies. 
 
Section VII: Standard 2.G Physical and Technological Resources 

Campus Master Plan 
The Board of Regents approved a new UAA Anchorage Campus Master Plan in 2013.4 The plan was 
developed by a working group with representatives from administrative, academic, and shared 
governance bodies throughout the university. Consultants advised the working group in gathering input 
from faculty, staff, students, and local community councils to inform the plan development. The plan 
identifies zones organized by purpose, which will allow greater flexibility in responding to unanticipated 
facility needs while offering structure for those decisions. 

New Construction and Facility Renewals 
In recent years, major renewal work and new construction have expanded and improved UAA’s 
facilities.5 The new construction and renovation projects since the Fall 2011 report will create an 
additional 501,903 square feet of space when projects currently underway are complete. Although state 
revenues have declined as described in Section VI above, the university received a series of deferred 
maintenance investments over the past five years, and recently received the final capital funds necessary 
to complete the Engineering and Industry Building. Partnerships with public and private organizations 
have expanded the university’s capacity to build high-quality facilities and furnish them with the best 
equipment to support their effective use.  

Technological Resources 
Information Technology Services (ITS) has focused on revitalizing communication among the 
department, IT-related governance groups (such as the University Technology Council), users, and other 
universities in the UA System. ITS is conducting a comprehensive review of the current systems and 
software to determine what is needed to keep existing systems operating, and to identify areas where 
opportunities exist to consolidate redundant products and use existing resources for new purposes.  
 
ITS is renewing the battery backup plant to continue robust computing services in the event of power 
outages. The learning management system, Blackboard, was updated, and planned wireless bandwidth 
expansions to meet the increasing demands of personal devices on the network were completed in 
                                                      
3 See also Part I, Section I, Governance 
4 UAA Campus Master Plan website: https://www.uaa.alaska.edu/masterplan/  
5 See Table 6 in the Appendix for a complete list of recent facilities improvements and expansions. 

https://www.uaa.alaska.edu/masterplan/
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partnership with a local telecommunications company. Other activities include unified directory 
improvements, directory federation with other institutions including local K-12 school districts, 
establishment of full time data security staff, and annual Information Technology planning conferences 
including all UAA departments.  
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Part Two: Progress toward Mission Fulfillment and Sustainability 
Part Two of this report describes UAA’s progress toward demonstrating mission fulfillment and 
sustainability in the Fall 2017 Year Seven report. This is accomplished by describing the current mission 
and approach to assessing mission fulfillment; core themes, objectives, indicators; and organizational 
infrastructure to support institutional assessment and accreditation activities (Section I); presenting two 
representative examples of institutional and programmatic assessment to support mission fulfillment 
(Section II); and summarizing the plans in the coming years to demonstrate the institution’s mission 
fulfillment and sustainability in support of the Year Seven comprehensive evaluation in 2017 (Section 
III). 
 
Section I: Assessment for Mission Fulfillment and Sustainability 

Mission 
In 2007, the Board of Regents reviewed and approved the UAA mission, which was updated as part of the 
development of the UAA 2017 Strategic Plan. 6 
 

The mission of the University of Alaska Anchorage is to discover and disseminate 
knowledge through teaching, research, engagement, and creative expression. 
 
Located in Anchorage and on community campuses in Southcentral Alaska, UAA is 
committed to serving the higher education needs of the state, its communities, and its 
diverse peoples. 
 
The University of Alaska Anchorage is an open access university with academic 
programs leading to occupational endorsements; undergraduate and graduate 
certificates; and associate, baccalaureate, and graduate degrees in a rich, diverse, and 
inclusive environment. 

Mission Fulfillment 
The final decision regarding mission fulfillment rests with the Chancellor’s Cabinet. Each Cabinet area 
contributes to assessing, analyzing, and improving performance, and each Cabinet area participates in 
larger, cross-unit discussions to guide the Cabinet’s decisions. 
 
During the pilot of the new NWCCU standards and process, UAA evaluated mission fulfillment through 
achievement of the core theme objectives based on the component indicators. All objectives and 
indicators were included and weighted equally. While logical, this definition can result in the sum of 
many parts, which does not necessarily reflect the greater, integrated whole. It can reinforce silos, rather 
than explore cooperative efforts that result in mission fulfillment. The university is continuing to develop 
its approach to evaluating mission fulfillment, leading towards a more holistic definition. Along with 
better aligning the definition of mission fulfillment with the mission and purpose, this approach will 
integrate the contributions of many units to the mission and core themes. Table 8 in the Appendix shows 
the proposed approach to articulating mission fulfillment. 

Core Themes, Objectives, and Indicators 
UAA’s five core themes are aligned with the university’s mission to discover and disseminate knowledge, 
and serve the higher education needs of the state and its diverse communities in an open access 
environment. Following the Cabinet’s approval in 2012, the Board of Regents approved UAA’s core 
                                                      
6 UAA 2017 Strategic Plan website: http://www.uaa.alaska.edu/strategicplan/index.cfm  

http://www.uaa.alaska.edu/strategicplan/index.cfm
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themes, addressing a new eligibility requirement identified in the Commission’s response to the 2011 
Year One Self-Evaluation Report. The core themes are supported by seven objectives and 22 indicators. 
Table 1 outlines the current approved core themes, objectives, and indicators. 
 
Table 1: Core Themes, Objectives, and Indicators Approved by Chancellor’s Cabinet in 2012 

Core Theme #1: Teaching and Learning 
Objective Institutional Indicators 

UAA student learning 
outcomes are achieved Student achievement of learning outcomes at course and program levels 

UAA academic 
programs meet state 

needs 

Total degrees and certificates awarded with emphasis on high-demand jobs 

Total student credit hours 
Core Theme #2: Research, Scholarship, and Creative Activity 

Objective Institutional Indicators 

UAA research, 
scholarship, and 

creative activities 
advance knowledge 

Numbers of publications, citations, presentations, and performances 
Perceived impact of lectures, presentations, and performances on those who attend 

Number and dollar amounts of proposals submitted and awarded grants, contracts, and 
sponsored activities in research, scholarship, and creative activities 

National Center for Higher Education Management Systems (NCHEMS) Research 
Expenditures 

Core Theme #3: Student Success 
Objective Institutional Indicators 

UAA students access 
and successfully 
transition into the 

university 

The degree to which UAA's students reflect Alaska's racial and ethnic diversity 

First- to second-year first-time undergraduate student retention rate 

UAA students persist 
and achieve their goals 

Successful Learning Rate: Proportion of courses successfully completed out of total courses 
attempted by student sub-cohorts grouped by first year of entry 

Percentage of students who achieve academic distinction 
Completion and graduation rates 

Graduates' employment rates and satisfaction with their degrees 
Core Theme #4: UAA Community 

Objective Institutional Indicators 

UAA's environments 
support and sustain 

learning, working, and 
living 

Number of crimes, incidents, and injuries reported 
The degree to which UAA's faculty and staff reflect Alaska's racial and ethnic diversity 
The degree to which regular faculty and staff express satisfaction with their professional 

environment 
The degree to which students, staff, and faculty are satisfied with administrative, information 

technology, library, and athletic/recreation services, and student life programs and 
opportunities 

Rate of annual investments in the maintenance and repair of facilities 
AASHE Sustainability Tracking and Assessment and Rating System evaluation of 

sustainability 
Development and management of a sustainable budget 

Core Theme #5: Public Square 
Objective Institutional Indicators 

UAA engages in 
mutually beneficial 

partnerships with the 
communities we serve 

Partners and the public value the university's engagement in the community 

National Center for Higher Education Management Systems (NCHEMS) Public Service 
Expenditures 

7 Objectives 22 indicators 
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The suite of core theme indicators has continually evolved since the initial collection in 2009 of 17 goals, 
45 outcomes, and 160 indicators. The Cabinet approved this refined list of core theme indicators in 2012, 
in response to an NWCCU recommendation to refine the indicators to ensure they were meaningful, 
direct measures of the objectives.  
 
The refined list focused on those indicators at the institutional level which provide the best guidance in 
planning, decision making, managing, and assessing the overall health of the institution in the context of 
the mission. During this revision, the Cabinet also combined the objectives and outcomes into a single set 
of objectives.  
 
The university has already established targets for several indicators to support regular reporting to the UA 
System and the State of Alaska. The table below provides a brief excerpt demonstrating these targets for 
high demand job graduates, retention rates, and graduation rates.  
 
Table 2: State of Alaska Office of Management and Budget Target Worksheet Excerpt 

Metric7 FY10 
Actual 

FY11 
Actual 

FY12 
Actual 

FY13 
Actual 

FY14 
Target 

FY14 
Actual 

FY15 
Target 

FY16 
Target 

High Demand Job 
Graduates 1,669 1,790 1,662 1,790 1,746 1,824 1,800 1,818 

Undergraduate 
Retention Rate 68.6% 66.4% 66.3% 67.6% 67.7% 68.8% 68.0% 68.2% 

Baccalaureate Six-
Year Graduation Rate 24.9% 25.3% 25.7% 27.8% 28.0% 27.6% 28.0% 28.5% 

 
The targets shown are based on UAA’s historic trends and national sources, such as IPEDS and the US 
Census. Information drawn from these sources is incorporated into the presentation of information to 
inform decision makers of appropriate thresholds or targets. This information will contribute to the 
establishment of targets, thresholds of concern, and/or benchmarks for those indicators for which they 
have not yet been established. 
 
Work continues to ensure this list is focused, meaningful, and reflective of the mission. Institutional 
Research recently undertook a thorough review of the existing indicators and the measurements that 
support them, which is described in greater detail under “Validity of the Core Themes and Objectives.”  

Integrating Data Collection and Analysis with Mission Fulfillment 
Since the last accreditation report, the institution has realigned the Office of Institutional Research (IR) to 
support UAA’s mission through effective development, efficient delivery, and appropriate education in 
the use of information. In particular, UAA has invested in Institutional Research through the addition of 
two research professionals as well as the hiring of a new director, allowing the office to expand its 
capacity to support planning, decision making, and accreditation. 
 
Along with adding new positions in Institutional Research, the university has also deployed a variety of 
new resources such as an online dashboard to make IR’s data more user-friendly and interactive. In 2014, 
the Cabinet approved an updated list of peer institutions whose missions, enrollments, program offerings, 
and student populations more closely reflect those of UAA.  

                                                      
7 Retention: All first-time full-time undergraduate students; Graduation: Baccalaureate first-time full-time six-year graduation 
rate (only students who graduate from UAA) 
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Sustainability of the Accreditation Effort 
UAA’s accreditation effort was substantial during the pilot of the new NWCCU standards and process. It 
included a 17-member steering committee which met on a biweekly basis, as well as five ad hoc core 
theme committees with a total of 43 members. At the conclusion of the pilot, the university’s leaders 
sought to reduce the size and complexity of this structure to develop a more sustainable ongoing effort. 
 
To move into the initial implementation phase, the Cabinet created a Cabinet Subcommittee on 
Institutional Planning and Assessment (IPA), with representation from Academic Affairs, Student Affairs, 
Administrative Services, and Institutional Effectiveness. It was charged with assessing institutional 
capabilities to support strategic planning, accreditation reporting, and Cabinet decision making. In this 
role, the IPA advised the Cabinet on the core theme refinements described earlier in this section. The IPA 
also convened ad hoc core theme evaluation groups of faculty and staff in Summer 2012 to review the 
data. These efforts resulted in several recommendations that created the framework for continuing 
accreditation processes. Shifts in Academic Affairs leadership and the retirement of a key member of the 
IPA prompted a rethinking of the post-pilot accreditation structure. 

Further Integrating Accreditation Processes 
To carry the accreditation process forward, UAA built upon the work of the IPA and created a standing 
Accreditation Steering Committee, an advisory group co-chaired by the Vice Provost for Undergraduate 
Academic Affairs and the Senior Vice Provost for Institutional Effectiveness. This advisory committee 
meets three to four times per year, and includes representation from academic units; community 
campuses; faculty, staff, and student governance; and the Cabinet-level administrative divisions.8 The 
committee held its first meeting in Spring 2014. 
 
The Accreditation Steering Committee’s charge is to: 
• Provide oversight and guidance regarding the institution’s overall approach to accreditation.  
• Ensure and guide internal and external communication to keep the campuses and communities 

informed of and engaged in the accreditation processes. 
• Review the core themes and indicators in the context of the standards for accreditation and ensure 

their alignment with UAA goals and objectives. 
• Review progress toward mission fulfillment and report areas of success and of concern. 

Establishing the standing advisory Accreditation Steering Committee and enhancing the capabilities of 
Institutional Research were significant steps in creating sustainable accreditation processes at UAA. The 
next phase will be to continue to integrate assessment of the core themes into the regular workings of the 
institution, rather than conducting these evaluations through ad hoc or new time-intensive special groups. 
The committee will help guide the accreditation effort and design a more sustainable process for making 
decisions about the institution’s core themes, and recommending and implementing improvements which 
are informed by assessment findings. The committee will also help the university develop a 
communication plan to engage and inform the university community about ongoing accreditation 
activities. 
 
In addition to establishing a high-level advisory board, the university’s accreditation structure was 
reorganized. The new structure formalizes the accreditation partnership between the Office of 
Undergraduate Academic Affairs and the Office of Institutional Effectiveness (which includes the Office 
of Institutional Research) and more closely aligns accreditation with the offices charged with supporting 

                                                      
8 Table 7 in the Appendix provides the current Accreditation Steering Committee membership with affiliations.  
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accreditation activities. 

Structures Supporting Student Achievement through Assessment: Academic Affairs 
The Faculty Senate Academic Assessment Committee (AAC) is an elected, representative faculty group 
created in 2009 to provide peer leadership, support, and review of academic assessment.1 The committee 
focuses on the program level and facilitates faculty dialogue across UAA’s campuses about assessment 
practices and methods, and meets with faculty to review assessment plans as part of the curriculum 
process. Its website includes the repository of all academic program assessment plans, the newly-revised 
Academic Assessment Handbook, and the institutional-level report of the results of the Annual Academic 
Assessment Survey, detailed below.9 
 
Academic programs conduct ongoing assessment and improvement activities and submit an annual 
assessment report to their respective dean or campus director, whose office serves as the official archive 
of the reports. On an institutional level, the AAC conducts an Annual Academic Assessment Survey. 
Program assessment coordinators complete the survey to report on the year’s assessment activities. 
Faculty report on how well students are meeting faculty expectations for the program student learning 
outcomes (PSLOs), how many faculty are engaged in assessment activities, and the types of program 
improvements made based on assessment data. In 2014, program assessment coordinators completed 137 
surveys.  The survey results indicate that 74% of these programs made changes as a result of their 
assessment efforts. The figure below shows the proportion of changes made in several different areas. The 
AAC uses the survey results to evaluate academic assessment at the institutional level, which informs 
changes to the assessment process, development opportunities, and faculty support provided. 
 
Figure 1: Types of Program Improvements Reported in the 2014 Annual Academic Assessment Survey 

 

The committee revises the survey annually in partnership with the Office of Undergraduate Academic 
Affairs to ensure it continues to provide information to guide the AAC’s work and meet UA System and 
NWCCU reporting requirements. The survey results are included as one aspect of UAA’s annual 
Performance Metrics report, which is distributed to the Chancellor’s Board of Advisors, the UA System 
Board of Regents and President, and legislators and other community constituents. A more detailed report 
focusing on types of program improvements made is also shared publicly on the AAC website and with 

                                                      
9 Academic Assessment Committee website: http://www.uaa.alaska.edu/governance/academic_assessment_committee/  
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academic deans, campus directors, and assessment coordinators who completed the survey. Each college 
and campus receives a sub-report relative to that unit. 
 
The first example in Section II (starting on page 16) demonstrates how these structures support student 
achievement through program student learning outcomes assessment. 

Structures Supporting Student Achievement through Assessment: Student Affairs 
Led by the Student Affairs Assessment Team (A-Team) since 2011, Student Affairs (SA) has been 
building its capacity and developing a secure base to implement and sustain a culture of evidence. Using a 
variety of assessment approaches and tools (such as nationally benchmarked surveys, peer mentor 
assessment surveys, and analysis of student success data), the unit has conducted reviews of functions, 
procedures and policies, outcomes, and outputs to ensure its programs and services are effective, 
innovative, proactive, anticipatory, and responsive to student and community requirements.10 
 
The SA Research, Assessment and Staff Development Coordinator and the SA Data Analyst provide 
assistance with department/division assessment efforts that strengthen student learning, development, and 
success. These positions support an environment for evidence-based decision making across SA through 
organized research and assessment initiatives and the mining and analysis of institutional and student 
performance data to connect with program, department, and activity outcomes. 
 
Beginning in FY12, staff and faculty reviewers conducted a large scale SA-wide Council for the 
Advancement of Standards in Higher Education (CAS) self-study. With the A-Team’s guidance, twenty 
functional areas conducted analyses and ensured outcomes were of high quality and aligned with stated 
mission, student needs, and national peers. This review resulted in the identification of 124 strengths, 90 
opportunities, and 112 program priorities requiring additional resources. 
 
The A-Team was appointed as a key driver to support and advance assessment practices within each SA 
division. This team provides leadership and expertise to departments to promote a culture of evidence and 
support quality assessment activities for the improvement of programs and services. They coordinate the 
identification and measurement of student learning outcomes, key performance indicators, and data 
points; and serve as an advisory group to the SA Executive Team in supporting strategic planning, 
program prioritization, and assessment of core themes, objectives, and priorities. 
 
The A-Team supports the coordination and timing of major assessment across Student Affairs to ensure 
efficient and collaborative data collection. The A-Team hosts Assessment Brown Bags where Student 
Affairs staff are invited to review recent assessment findings and engage in an analytic conversation 
regarding the finding, methodology, and implications. The A-Team publishes periodic updates with 
information on upcoming professional development opportunities, assessment findings or projects, and 
guiding best practice resources. The team also supports the Student Affairs Executive Team as needed. 
Past initiatives have included the oversight of the CAS Self-Study process and preparation sessions with 
SA departments for program prioritization.  
 
Along with creating this peer leadership team, Student Affairs has also developed tools and identified 
national best practices to inform assessment.  
• Campus Labs provides SA with an extensive suite of assessment tools and professional consultants to 

achieve comprehensive and well-coordinated campus-wide assessment practices that inform decision 
making and strengthen leadership. SA has conducted more than 440 surveys and assessments since 

                                                      
10 Student Affairs assessment website: http://www.uaa.alaska.edu/studentaffairs/assessment/  

http://www.uaa.alaska.edu/studentaffairs/assessment/
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2007, which include assessing student learning and success, satisfaction, health and behaviors, 
perceptions of university experiences, learning and program outcomes, and campus safety. 

• SA participates in the National Association of Student Personnel Administrators Assessment & 
Knowledge Consortium, which is a collection of assessments focused on key areas. Studies provide 
actionable campus-specific and benchmark data to shape and enhance SA efforts inside and outside 
the classroom. Examples include Profile of College Student Experience; Multiculturalism, Diversity, 
and Inclusivity; and Career & Professional Aspirations. Comparing UAA’s findings to peer and 
national institutions drives program and organizational changes to ensure SA is of the highest quality. 

• Student satisfaction is a key component of student learning as it gauges the perceived worth of the 
UAA experience. SA tracks student satisfaction and priorities through assessments to ensure SA 
understands student needs and priorities to use resources more efficiently and effectively. Student 
satisfaction/experience surveys which Student Affairs has conducted and participated in include the 
Noel-Levitz Student Satisfaction Survey, the UA Graduate Survey, and the UAA Misses You Survey. 
Key findings that drove SA efforts toward transformation included the need to provide financial aid 
staff more training; improve communications relative to admissions, financial aid, and registration 
processes; and provide college academic advisors with greater training.  

The second example in Section II (starting on page 20) demonstrates how these structures support student 
achievement through the assessment of student success.  
 
As an example of how the university integrates assessment across Cabinet areas, Student Affairs and 
Academic Affairs invite stakeholders on both sides to participate in workshops and discussions as part of 
the larger culture of assessment at UAA. 

Validity of the Core Themes and Objectives 
In response to the NWCCU recommendations, the institution has undertaken a first-level review of the 
current indicators. Capitalizing on enhanced data collection and analysis capabilities, this first-level 
review has consisted of: 
• Clarifying definitions and underlying metrics for existing indicators, 
• Aligning tools with national best practices, measurability, and data already gathered for other UAA 

and UA System management and improvement purposes, 
• Determining the availability of relevant data and needs to establish data sets where sources are not 

already actively being developed,  
• Identifying trends and peer comparisons to inform options for setting targets or thresholds of concern, 

and 
• Developing a data dashboard to support accreditation and other institutional decision making. 

The data and analyses from this first-level review will inform further discussions planned for this fall 
about how UAA demonstrates mission fulfillment; how the core themes, objectives, and indicators 
support the mission; and how the institution approaches targets, thresholds of concern, and/or 
benchmarks.  
 
To illustrate the application of this first-level review, the following figure shows the UAA retention rate 
at the institutional level. The dashboard presents trend information on UAA’s retention rate as well as a 
snap shot comparison of retention rates to UAA peers. This information helps inform decision makers 
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regarding student success as well as how UAA is meeting the higher education needs of Alaska. The 
inclusion of peer data is meant to encourage institutional discussions regarding the creation of appropriate 
retention thresholds or targets.  
 
Figure 2: Sample Dashboard for Retention – Institutional Level and Peer Comparisons 

 
 
The next figure examines these data at a finer level. By drilling down, the institution can quickly evaluate 
its success with its diverse student body by comparing annual retention rates by year and ethnicity. This is 
critical to the mission’s emphasis on serving the higher education needs of the state and its diverse 
peoples. 
 
Figure 3: Sample Dashboard for UAA Retention – by Student Race/Ethnicity 
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In addition to their traditional efforts as demonstrated by the annual Performance Report, Fact Book, and 
other print resources, Institutional Effectiveness and Institutional Research continue to design e-resources 
for on-demand use by decision makers. Examples of these resources include not only the dashboard but 
the recent joint initiative by Institutional Effectiveness, Institutional Research, the Institute on Social and 
Economic Research, and the Alaska Department of Labor and Workforce Development to create an 
interactive spreadsheet of graduate workforce outcomes. These resources work to inform accreditation 
processes, as well as institutional management and improvement activities.  
 
The university also continues to improve data sources for the indicators and metrics which are important 
to UAA’s mission but more challenging to collect. Ongoing efforts include establishing a regularly-
administered common student satisfaction survey for the UA System and developing a secure electronic 
database for faculty annual activity reports to better track research and creative activities. 

Alignment of the Mission, Core Themes, and Strategic Plan Priorities in Decision Making 
UAA’s mission, purpose, and core themes are already well integrated into planning, processes, and 
decision making throughout the university in areas such as new program proposals, resource allocation, 
and organizational realignments.  
• The university’s core themes are aligned with the UAA 2017 Strategic Plan priorities. 
• New program proposals must describe how the program will support the university’s mission, core 

themes, goals, and objectives. 
• The program prioritization templates and rubrics included factors such as essentiality to the mission 

and strategic goals, meeting state needs, and evidence of program outcomes quality.  
• Requests for incremental funds through internal reallocations and inclusion in the UA System 

legislative appropriation request must describe how the funds support the university’s strategic plan 
priorities and UA System performance measures, such as retention and graduation rates. UAA units 
must also report in the year following the award on how planned effects were accomplished. 

• The Student Affairs realignment to form a new Division of Student Access, Advising, and Transition 
was intended to improve access and transition into the university, supporting both the mission and 
objectives within the Student Success core theme. 

Section II: Representative Examples of Assessment 
This section provides two representative examples of institutional and programmatic assessment to 
support mission fulfillment. The examples relate to student achievement within two different core themes: 
Teaching and Learning (program student learning outcomes and meeting state needs) and Student Success 
(student access, transition, persistence, and achievement of their goals). Each example describes how data 
are being collected, analyzed, and utilized, and each example demonstrates that the indicators are proving 
to be meaningful and useful. 

Example A: Supporting Student Achievement through Academic Program Assessment 
UAA’s first core theme, Teaching and Learning, is essential to fulfilling the university’s mission to 
discover and disseminate knowledge and serve the higher education needs of the state, its communities, 
and its diverse peoples. The core theme is composed of two objectives: the achievement of student 
learning outcomes, and meeting the state’s needs through the university’s academic programs. The 
indicators which measure the university’s progress in achieving those objectives consist of student 
achievement of learning outcomes through program assessment, degrees and certificates awarded, and 
student credit hours generated.  
 



 

Part Two: Progress Toward Mission Fulfillment and Sustainability 
Fall 2014 NWCCU Mid-Cycle Self-Evaluation Report 

17 

 
 

Table 3: Core Theme #1 - Teaching and Learning 

Core Theme #1: Teaching and Learning 
Objective Institutional Indicators 

UAA student learning 
outcomes are achieved Student achievement of learning outcomes at course and program levels 

UAA academic 
programs meet state 

needs 

Total degrees and certificates awarded with emphasis on high-demand jobs 

Total student credit hours 

Progress to Date 
The AY14 institutional Annual Academic Assessment Survey results show a high level of student 
learning, with students meeting or exceeding faculty expectations for achievement on 92% of the 
measured program student learning outcomes. It also shows that, despite this high number, faculty are 
looking deeper into the results and making improvements both to their programs and to their assessment 
processes. 
 
The following example explores how data are collected and analyzed to assess student learning and make 
improvements at the program level, and how the assessment activity at the program level is brought 
together for a more comprehensive look at institutional effectiveness and program improvements being 
undertaken.  

Program Student Learning Outcomes Assessment at the Program Level 
At the program level, faculty in the discipline develop assessment plans which identify the program 
student learning outcomes (PSLOs) they want their students to achieve, as well as the measures and 
processes which will be used to assess student learning and inform program improvements. Each year, 
program faculty collect data on their PSLOs, discuss and analyze their findings, and make improvements 
based on their discoveries and dialogue. The flexible program assessment process gives each program’s 
faculty ownership to design an assessment plan that aligns with their discipline and program accreditation 
requirements (where applicable). 

Example: Program Student Learning Outcomes Assessment of the Bachelor of Business Administration 
The Bachelor of Business Administration (BBA) program in the College of Business and Public Policy 
provides one example of faculty assessment of program student learning outcomes. The BBA program is 
accredited by the Association to Advance Collegiate Schools of Business International (AACSB). The 
program includes seven disciplinary majors (Accounting, Economics, Finance, Logistics, Management, 
Management Information Systems, and Marketing) with a common core of business administration 
courses. 
 
The BBA program learning goals (AACSB’s term for program student learning outcomes) have been in 
place since 2004. These learning goals were identified, developed, and thoroughly vetted by the 
program’s full-time faculty. Once approved, community advisors also reviewed the goals and provided 
feedback. The BBA Assurance of Learning (AoL) or assessment plan, recently updated in Spring 2014, 
outlines the annual assessment process. 
 
A variety of tools are used in the program’s AoL process, though they rely primarily on evaluating 
student products from course embedded activities. These direct measures (individual instructor 
evaluations of his or her student products) have been supplemented with the more reliable procedure 
using a neutral faculty review panel.  
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For the past seven years, the program’s faculty have conducted an Annual BBA Assessment Week as a 
way to continue building and fostering an assessment culture within the college. The annual Assessment 
Week activities provide an opportunity for interdisciplinary BBA faculty to review and rate student work 
from core BBA courses. These faculty reviewers then engage in thoughtful discussions about the quality 
of student work reviewed and how any identified performance gaps might be reduced. Major curriculum 
revisions, as well as other types of program improvement suggestions, have emerged from the work and 
discussions resulting from these neutral review panels. 
 
Standardized rubrics were developed during early Assessment Weeks for common BBA learning goals. 
The use of standard rubrics has helped to increase rating reliability to establish a clear cutoff point for 
what is evaluated as a “successful” or “unsuccessful” student product. They have also helped students 
understand the difference between what will be evaluated as a “successful” or “unsuccessful” student 
output. This figure is an example of the writing rubric for one of the program’s learning goals. 
 
Figure 4: BBA Program Student Learning Outcomes Assessment Rubric Sample 

 

The program’s application of an internally developed baseline function, to reduce reviewer bias from 
results, is combined with descriptive statistics of assessment data for evaluation purposes. These results 
inform faculty conversations about student learning and how to improve it. Conversations regularly 
produce ideas for how to improve teaching methods as well. 
 
New curriculum initiatives have emerged through careful coordination between the college’s AoL 
activities and curriculum development functions. When an achievement gap in the area of professional 
writing was observed, dedicated faculty worked through a deliberative process to identify the necessary 
components of a new Managerial Communications course to be required of all BBA majors. The 
undergraduate programs committee resolved to develop this new course and to integrate it into the core 
BBA curriculum. This first major curriculum modification due to assessment results was implemented in 
Spring 2011. The new course was designed and is taught with rigor. Enrollments are capped at 20 
students to permit substantial instructor feedback on writing. 
 
The BBA AoL process has thus far focused on broad changes affecting the common BBA core 
curriculum, as well enhancing the student advising process. Analysis and discussion of more recent 
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student results indicates that BBA faculty reviewers may now have higher writing expectations from 
students as a result of the Managerial Communications core course. While faculty are perceiving an 
improvement in writing skills within the BBA curriculum, the assessment data have yet to show direct 
writing improvement. 
 
Other program improvements and related initiatives include: 
• A curriculum change requiring a Strategic Management course for all BBA candidates. 
• A curriculum development initiative to address quantitative and analysis skills. 
• The incorporation of team-based learning (TBL) teaching techniques in specific core courses to 

enhance student learning and engagement. 
• The establishment of the CBPP Student Advising Center to improve student advising. 

One indicator of the effectiveness of CBPP’s Student Advising Center is in its being awarded the 2013 
“Students’ Choice Award” by UAA Student Affairs as the highest-rated advising center on campus as 
measured by a survey of undergraduate students. 

Refining and Focusing the Assessment Process and Communicating the Results 
As noted above, the BBA Assurance of Learning plan was updated in Spring 2014 as part of the 
program’s continuous review cycle. The BBA faculty have modified their process to allow focusing on 
specific learning goals each year, instead of attempting to focus on all learning goals each year. As they 
note in describing their assessment experiences, “Over the years, we have learned that we do not need to 
measure everything, everywhere, and all the time.” With this concentrated approach, the program’s 
faculty hope to identify, develop, and implement program improvements more quickly and efficiently. 
 
The BBA faculty’s AoL activities and their results are communicated to constituents in a variety of ways. 
Included below are some communication examples: 
• Assessment Week faculty obtain and discuss their summarized ratings. These summarized results are 

then shared with all BBA faculty and college staff during multiple in-service meetings/events 
throughout each academic year. The AoL committee members further analyze multiple years of 
Assessment Week data to identify any significant trends or gaps. 

• The CBPP Steering Committee also serves as a communication platform to keep everyone informed 
on both AoL and curricular items, issues, and activities. 

• As program improvements are implemented, changes are explained and communicated to students 
taking new or newly required courses. The BBA faculty have found that students more readily accept 
curriculum changes, especially those involving increased course rigor, when they understand the 
reasons changes were needed and the importance those changes have on their future success in the 
workplace. 

• Through various college events and community meetings, BBA AoL efforts and findings are 
frequently discussed and shared with both alumni and community stakeholders. 

• As part of UAA’s Academic Assessment process, the BBA program reports its results via completion 
of the UAA Annual Assessment Survey. 
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Example B: Supporting Student Achievement through Assessment of Student Success 
Student Success, UAA’s third core theme, is fundamental to fulfilling the university’s mission to discover 
and disseminate knowledge and serve the higher education needs of the state, is communities, and its 
diverse peoples in an open access university. The core theme is composed of two objectives: student 
access and transition into the university, and student persistence and goal achievement. The indicators 
which measure the university’s progress in achieving those objectives consist of student diversity, 
retention rates, course completion, academic distinction, graduation rates, and graduate employment rates 
and satisfaction with their degrees.  
 
Table 4: Core Theme #3 - Student Success 

Core Theme #3: Student Success 
Objective Institutional Indicators 

UAA students access and 
successfully transition 

into the university 

The degree to which UAA's students reflect Alaska's racial and ethnic diversity 

First- to second-year first-time undergraduate student retention rate 

UAA students persist and 
achieve their goals 

Successful Learning Rate: Proportion of courses successfully completed out of total courses 
attempted by student sub-cohorts grouped by first year of entry 

Percentage of students who achieve academic distinction 
Completion and graduation rates 

Graduates' employment rates and satisfaction with their degrees 

Progress to Date 
Student Affairs personnel are focused on improving institutional metrics, particularly undergraduate 
retention and graduation rates. The second year retention of the Fall 2012 cohort was 70.9%, up from 
69.2% with the Fall 2011 cohort. Graduation rates are improving as well. The most recent six-year 
graduation rate, Fall cohort of 2008, was 27.6%, up from 25.8% for the Fall cohort of 2000. Major SA 
initiatives contributing to the performance of these metrics include the implementation and expansion of 
MAP-Works, advancing an ethos of early and comprehensive academic advising, and the implementation 
of Degree Works academic planning tools.  
 
As one example, MAP-Works uses “predictive analytics and innovative student inventory surveys to 
make informed predictions about individual student needs.”11 By combining test scores and other Banner 
data with voluntary survey responses, Student Affairs staff are able to identify at-risk students and 
collaborate with faculty and staff throughout the institution to intervene and connect those students with 
support. Participating faculty can also refer students through MAP-Works when they are falling behind or 
experiencing unanticipated challenges affecting their studies. Since its initial pilot, the program has grown 
each year to include a more comprehensive student cohort by including additional student groups. 
 
This example explores how data are collected and analyzed to assess student success and make 
improvements at the Student Affairs department level, and how the assessment activity at that level is 
brought together for a more comprehensive look at institutional effectiveness and program improvements 
being undertaken.  

Example: Developing and Measuring Student Learning and Programmatic Outcomes in Student Affairs 
In AY13, Student Affairs departments began drafting student learning outcome statements by engaging in 
a series of workshops and trainings led by the Student Affairs Assessment Team (A-Team) and a 
nationally recognized educator, author, and consultant. In AY14, under the leadership of the Coordinator 

                                                      
11 MAP-Works in the 2013 End of Year Report: https://www.uaa.alaska.edu/studentaffairs/upload/OSA_EOY13_ONLINE.pdf  

https://www.uaa.alaska.edu/studentaffairs/upload/OSA_EOY13_ONLINE.pdf


 

Part Two: Progress Toward Mission Fulfillment and Sustainability 
Fall 2014 NWCCU Mid-Cycle Self-Evaluation Report 

21 

 
 

of Student Affairs Research, Assessment, and Staff Development, divisions engaged in workshops in 
which departments finalized at least two primary student learning outcomes for the academic year and 
developed assessment plans for measuring each. The assessment findings were compiled and reviewed 
over Summer 2014. In the coming academic year, departments will focus on measuring a new set of 
learning outcomes related to their areas. 
 
Concurrent to this work within its departments, Student Affairs is developing a holistic student affairs 
learning outcomes framework that also aims to connect to general education requirement student learning 
outcomes and institutional priorities. This framework will shape a systematic approach for the 
measurement of student learning outcomes across all Student Affairs departments.  

Reflecting on Assessment Results and Communicating Findings to Constituents 
To better coordinate assessment efforts, alignment with institutional priorities, data collection, and the 
demonstration of continuous improvement, SA departments now report on their assessment activities for 
the End of Year Reports. 12 
 
Each End of Year Report includes: 
• Accomplishments that advanced department or institutional goals and priorities, and how they 

intentionally support guiding frameworks such as department/division goals or the UAA 2017 
Strategic Plan;  

• Updates and improvements over the past year on the Council for the Advancement of Standards in 
Higher Education self-study findings;  

• An inventory of the assessment projects conducted;  
• Program metrics and assessment findings; and  
• Descriptions of continuous improvements to operations/services based on assessment findings. 

The purpose of the End of Year Report is to inform the UAA community and other stakeholders of the 
annual contributions of UAA Student Affairs divisions, departments, programs, and employees; qualify 
and/or quantify the impact on students; set and describe the departmental/unit vision and performance 
goals for the upcoming year; demonstrate sound management of resources; and analyze and report 
departmental/unit performance and alignment with UAA, SA, and divisional mission and goals based on 
measurable outcomes. 
 
In addition to the End of Year Report, Student Affairs assessment findings are continually incorporated in 
SA publications and correspondence. The Student Affairs website is rich in data, making reports of select 
findings publically available. 
 
Section III: Preparing for the Year Seven Evaluation 
This report describes UAA’s progress at the midpoint of the seven-year accreditation cycle. The 
university has taken numerous steps to support a sustainable and effective accreditation process. 
Investments in Institutional Research have expanded UAA’s capabilities to use data to inform decision 
making, and a standing advisory Accreditation Steering Committee joins ongoing assessment resources 
such as the Faculty Senate Academic Assessment Committee and the Student Affairs Assessment Team. 
The mission and core themes are already integrated into institutional decision making in areas such as 
program and resource decisions. 
 
                                                      
12 Student Affairs End of Year Reports http://www.uaa.alaska.edu/studentaffairs/student-affairs-reports.cfm 

http://www.uaa.alaska.edu/studentaffairs/student-affairs-reports.cfm
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The university’s conception of mission fulfillment firmly places the mission at the center, and the core 
themes, objectives, and indicators that support that mission are being refined to align with national best 
practices and a more holistic approach to mission fulfillment. 
 
The work to prepare for the Year Seven Evaluation will include: 
• Continued cross-unit discussions and communication of findings; 
• Continued discussion on the alignment between the mission and the core themes, objectives, and 

indicators;  
• Continued improvement of data sources for indicators which are important to the mission but difficult 

to collect; 
• Continued implementation of targets and/or thresholds of achievement; 
• Continued design of dashboards and other resources for decision makers;  
• Continued integration of core themes assessment and implementing recommendations resulting from 

those assessment findings into the regular workings of the institution; and 
• Continued intentional connections to the mission in planning, resource allocation, and other decision 

making.  

At the conclusion of the cycle in 2017, and building upon the supports and ongoing efforts described in 
this report, the university will be well-poised to demonstrate how it has focused its resources and efforts 
on fulfilling its mission; how it has used careful planning, assessment, and improvement to support 
mission fulfillment; and how it has adapted on the basis of those assessments to sustain the institution in 
an ever-changing environment. 
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Appendix 
Table 5: Academic Program Changes Approved by the NWCCU Since the 2011 Year One Report 

Unit Program Level Action NWCCU 
Approval 

CTC Outdoor Leadership OEC New 9/22/11 
Institution Degree-Granting Status Doctoral Candidacy to award doctoral degrees 4/24/12 

CAS/UAF Clinical-Community Psychology 
with Rural Indigenous Emphasis Joint PhD 

Approval to jointly award the 
existing joint degree with doctoral 

degree-granting candidacy 
4/24/12 

COH Diagnostic Medical Sonography AAS New 5/10/12 

COH Leadership Education in 
Neurodevelopmental Disabilities WFC New 5/10/12 

COH Public Health Minor New 5/16/12 
COH Legal Studies Minor New 7/23/12 

COH TAPESTRY Post-secondary 
Transition Program WFC New 9/25/12 

COE Early Childhood Special Education Minor New 11/20/12 
COH Legal Nurse Consultant Paralegal UC New 11/20/12 
COH Legal Studies BA New 11/20/12 
COH Paralegal Studies AAS New 11/20/12 
COH Paralegal Studies PBC New 11/20/12 
CTC Retail Management UC New 11/30/12 
COH Health Sciences BS Major Change 2/1/13 
CTC Advanced Welding OEC New 8/22/13 
CTC Bridge to College and Careers WFC New 8/22/13 
CTC Nondestructive Testing OEC New 8/22/13 
CTC Welding OEC New 8/22/13 

CoEng Mechanical Engineering MS New 9/11/13 
CTC Industrial Welding Tech UC Delete 9/12/13 
CTC Nondestructive Testing Technology UC Delete 9/12/13 
COH Practical Nursing UC Delete 9/12/13 
COH Physical Therapist Assistant AAS New 1/6/14 
CAS Community Mental-Health Services OEC Delete 1/16/14 

Institution Degree-Granting Status Doctoral Approval to award doctoral degrees 2/12/14 
CAS/COH Children's Mental Health (joint) Minor New 3/12/14 
COH/CAS/ 

COE 
Marriage and Family Therapy 

(Joint with UAF) GC New 7/8/14 

KOD Alutiiq Language OEC New 7/10/14 
CBPP Alaska Native Business Minor New 7/11/14 

CTC, KPC, 
MSC Bookkeeping Support OEC Delete at multiple sites, retained 

suspended at KOD 7/11/14 

CTC, KPC, 
KOD, MSC Medical Office Support OEC Delete at multiple sites 7/11/14 

CTC, KPC, 
KOD, MSC Office Digital Media OEC Delete at multiple sites 7/11/14 

CTC, KPC, 
KOD, MSC Technical Support OEC Delete at multiple sites 7/11/14 

COE Speech/Language Pathology Minor New 7/14/14 
COH Human Services Minor New 9/5/14 

CTC, KPC, 
KOD, MSC 

Computer Information and Office 
Systems UC Delete at multiple sites 9/5/14 
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Table 6: Facilities Improvements and Expansions Since the 2011 Year One Report13 

Building Change Date 
Opened Primary Purpose Additional 

Space 
Health Sciences 

Building 
New 

Construction 2011 Health academic programs (classrooms, offices, lab 
and simulator space) 65,162 ft2 

Matanuska-Susitna 
College Paramedic 

Addition 

New 
Construction 2012 

Created an addition to Snodgrass Hall to provide 
new, more functional space for the campus’s 

Paramedic and Nursing programs 
5,400 ft2  

Natural Science 
Building Renovation 2012 Renovating existing space for updated and expanded 

lab space, mechanical systems renewal n/a 

Allied Health 
Sciences Building Renovation 2013 

Renovating existing space for updated and expanded 
classroom and lab space; upgrade and renewal of 

mechanical systems and roof replacement 
n/a 

Kenai Peninsula 
College Career & 

Technical Education 
Center 

New 
Construction 2013 Instructional laboratories and classrooms, student 

collaborative spaces, offices, and conference space 19,370 ft2 

Kenai Peninsula 
College Student 

Housing 

New 
Construction 2013 Student housing, offices, and common spaces 39,875 ft2  

Alaska Airlines 
Center 

New 
Construction 2014 

Multi-purpose arena: Facilities for athletic 
competitions, Athletics, sports medicine facility, 

locker rooms, gathering space for commencement, 
entertainment, and other community events 

196,000 ft2  

MAC Housing 
Renewal Renovation Planned 

for 2014 

Safety and mechanical equipment for all six 
buildings, including stairwells, fire alarm panels, and 

boilers and supporting mechanical equipment 
n/a 

Mat-Su College 
Valley Center for 
Arts and Learning 

New 
Construction 

Planned 
for 2014 

Classroom, drama lab, music space and instrument 
storage, display areas, gathering/study spaces, and a 

500-seat theater/auditorium for lectures, public 
gatherings, and conferences 

30,096 ft2 

Beatrice McDonald 
Hall Renovation Planned 

for 2015 

Complete renovation of existing space for updated 
and expanded lab space, renewal of mechanical 

systems, and architectural improvements 
n/a 

Bragaw Office 
Building Renovation Planned 

for 2015 

Improvements of the newly acquired property to 
accommodate relocation of UAA departments from 

the Diplomacy Building 
64,500 ft2 

Engineering and 
Industry Building 

New 
Construction 

Planned 
for 2015 

Engineering academic programs (classrooms, 
specialized laboratories, and other collaborative 
learning areas); and renovation of the existing 

Engineering Building 

81,500 ft2 

 Total new square feet after project completion 501,903 
  

                                                      
13 This table only includes projects over $500,000 on the Anchorage campus and projects over $250,000 on the community 
campuses. 
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Table 7: Accreditation Steering Committee 2014-2015 

Members 
Name Title and Unit 

Susan Kalina, Co-Chair Vice Provost for Undergraduate Academic Affairs 

Renee Carter-Chapman, Co-Chair Senior Vice Provost for Institutional Effectiveness 

Bogdan Hoanca Professor, College of Business and Public Policy 

Dawn Dooley Associate Dean of Students, Student Affairs 

Jeane Breinig Associate Dean, Humanities, College of Arts and Sciences 

Jennifer Brock Associate Professor, College of Engineering 

Kristina Storlie Student Representative, Union of Students of the University of Alaska 
Anchorage 

Megan Olson Vice Chancellor of University Advancement 

Melodee Monson Human Services Department, College of Health 

Paula Martin Assistant Director for Academic Affairs, Kenai Peninsula College 

Ron Kamahele Director, Human Resource Services, Administrative Services 

Thomas Dalrymple Assistant Professor, Kenai Peninsula College 

 
Senior Consultants 

Megan Carlson Assistant Vice Provost and Accreditation Liaison Officer 

Erin Holmes Associate Vice Provost for Institutional Research 

 
Committee Support 

Kaytlyn Church Undergraduate Academic Affairs Administrative Assistant 
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Table 8: Measures of Mission Fulfillment 
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