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2025 Accreditation Advisory Committee
Agenda: September 10, 2025
4:00-5:00 ADM 202 (Chancellor’s Large Conference Room) and by Distance
Join Zoom meeting or call 1-669-900-6833 — Meeting ID: 861 193 159 - Passcode: 269351

1. Welcome

2. Evaluation of Institutional Effectiveness Report (Susan Kalina)
e NWCCU Reports and Responses - Website [see “Year 7 - Evaluation of Institutional Effectiveness”
button for UAA EIE Report and Evidence Site]
e Thank you to the report support team!!!

3. Core Competencies on the Monitors!

4. NWCCU Peer Evaluation Site Visit - Wednesday, October 8 - Friday, October 10
e Introducing the UAA Site Visit Preparation Team: Doug Bourne, Associate Professor of Writing, CTC;
Rhiannon Calkins, Executive Assistant to the Vice Chancellor for Administrative Services; Megan
Carlson, Senior Academic Operations Professional, Academic Affairs; Zac Clark, Director of Alumni and
Community Engagement; Joe Fugere, IT Service Center Director; Trenten Hall, Seawolf Dining Program
Director; Raegan Kelliher, Executive Assistant to the Chancellor; and Jennifer Timothy, Administrative
Assistant to the Provost
e Peer Evaluation Team
e Draft Schedule
o Faculty Forum - Wednesday 10/8, 3:00-3:50 in LIB 307
o Staff Forum - Thursday 10/9, 10:00-10:50 in LIB 307
o Student Forum - Thursday 10/9, 11:00-11:50 in LIB 307
e Individual invites for specific meetings with individuals/groups

5. Briefings and Communication
e Faculty Tri-Chairs Video
e Green and Gold (Coming out)

6. Informational

Resources

e NWCCU Reports and Responses - Website [see “Year 7 — Evaluation of Institutional Effectiveness” button
for UAA EIE Report and “Year 6 - Standard 2 - Policies, Regulations, and Finances Review” button for
UAA PRFR Report]

e UAA Progress on Mission Fulfillment - Website

e UAA Student Achievement Metrics - Dashboard

e Peer Comparisons - Dashboard

o Peer Comparison Chart Spring 2025

Accreditation Advisory Committee Membership

Invited Guests: Tanya Pont, Executive Director, Advancement; Catalina Myers, Communications Coordinator/Writer,
Advancement; Doug Bourne, Term Associate Professor, CTC; Tami Choquette, Executive Assistant, CoEng; Kelli Henry,
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https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/past-accreditation-reports.cshtml
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/_documents/UAA-NWCCU-EIE-Report-8-8-2025.pdf
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/2025-standard-one-evidence.cshtml
https://www.youtube.com/watch?si=J7PRmhbBQzyOcUwr&v=CWHdtpAMlmw&feature=youtu.be
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/past-accreditation-reports.cshtml
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/_documents/UAA-NWCCU-EIE-Report-8-8-2025.pdf
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/_documents/UAA-NWCCU-PRFR-2024.pdf
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-effectiveness/departments/institutional-research/mission-fulfillment.cshtml
https://app.powerbi.com/view?r=eyJrIjoiNGY1YzE3Y2ItYjljYi00ZDFmLTk4YzAtMTc1NTk1MWQzYmRkIiwidCI6IjVhNmRjMDU5LTUwNjctNDE2ZS1hZjgxLTRiNTc5ZDkwMDMyMyIsImMiOjZ9
https://app.powerbi.com/view?r=eyJrIjoiNjc2MmY0MWQtOTcyOS00OGY1LThmYTUtNGU4YjQwNjg4NTk4IiwidCI6IjVhNmRjMDU5LTUwNjctNDE2ZS1hZjgxLTRiNTc5ZDkwMDMyMyIsImMiOjZ9
https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-effectiveness/departments/institutional-research/_documents/Peer-Comp-Chart-Spring-2025.pdf

Academic Compliance Specialist, 0AA; Cassi Ricks, Administrative Assistant, CTC; Holli Yancey, Enterprise & Web

Applications Manager, ITS

Committee Member

Committee Member

Committee Member

Susan Kalina, Senior Vice
Provost, OAA, Co-Chair

Scott Downing, Associate
Professor, Kenai Peninsula
College

John Moore, Past Co-President,
Staff Council

Carrie King, Professor, COH,
Co-Chair

Mary Jo Finney, Dean, Graduate
School

Harrison Morgan, Research
Professional 2, Institutional
Research

Ray Ball, Vice Provost, Student
Success

Rachel Graham, Co-Chair,
General Education Council, and
Professor, MSC

Kristen Ogilvie, Associate Dean,
and Professor, CAS

Jennifer Brock, Associate Dean,
and Professor, CoEng

Erin Hicks, Professor, CAS

Austin Osborne, Chief Marketing
Officer, Advancement

Matt Calhoun, Executive
Director, ANSEP

Ryan Hill, Director, Residence
Life

Tom Rosko, Dean, LIB

Rhiannon Calkins, Executive
Assistant to the Vice
Chancellor, Administrative
Services

Jacelyn Keys, Director, Kodiak
College

Megan Carlson, OAA (Support)

Daniel Campbell, Director,
Institutional Research

Ryan McDaniel, Chief
Information Officer, ITS

Jackie Cason, Professor, CTC,
and Faculty Senate Past-
President

Colin McGill, Vice Provost, Faculty
Success

Accreditation Advisory Committee Agenda 9-10-25




