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	Increase opportunities for development of appropriate training programs for operations, technical, and management workers.
	Provide for resident workforce retraining as needed.

Capitalize on the wealth of expertise in the retiree labor pool.

Support a sustainable o/g/m training system.

Achieve alignment between when trained Oil, Gas, and Mining (o/g/m) workers are available and when they are needed.

Place newly training o/g/m workers in jobs.

Achieve sustainable, multi-year funding commitments to meet current and emerging core o/g/m workforce development needs and demand levels.
	Instruction:

Successful & sustainable programs that support student success, general education, workforce development, high-demand careers and high student demand.
	Quality:

Increase the number of programs, course sections, and scheduling options in the areas of vocational/technical training, community interest, and professional workforce development.

Responsiveness:

Continue to survey employers and work with the cognizant state agencies to assess workforce demand.

	
	
	Implement an aggressive, coordinated, industry appropriate campaign recruiting o/g/m industry to work with key stakeholders to define workforce needs, understand Alaska’s training resources and partner in solving workforce challenges.

Incorporate a system funding component for timely response to high return, but short term needs identified by industry.
	Instruction:

Collaborative partnerships for workforce development and high demand careers.
	Responsiveness:

Assess and meet Alaska’s current and projected workforce needs.

	
	
	Ensure all education and training is meeting industry employability, academic, technical and skill requirements producing a competent and productive workforce.

Apply innovative methods to deliver education and training targeted to emerging needs in high priority areas.
	Instruction:

Instruction driven by current and active professional and craft practice, academic research, or creative expression.
	Responsiveness:

Build strong partnerships with employers to ensure our graduates possess needed skills and abilities.

	
	Increase opportunities for registered apprenticeship in skilled occupations and expand other structured training opportunities.
	Training providers are producing completers that meet the needs of industry.
	Instruction:

Student participation in professional or craft practice, academic research, creative expression, and service learning.
	Student Success:

Provide additional internship programs.

	
	
	
	Student Success:

Focus on market share of Alaska’s college-bound students and their transition to higher education.
	Student Success:

Enroll Alaskans at the national average rate.

	
	
	Implement an industry responsive, aggressive, coordinated, age and diversity appropriate o/g/m career education campaign targeting students, parents, counselors, teachers, principals, administrators and school boards
	Student Success:

Recruitment of highly qualified high school graduates.
	Student Success:

Enhance efforts in student recruitment and retention.

	2. Expand and improve career counseling in school, not just college.
	Increase awareness of and access to career opportunities in natural resource development.
	Utilize the web to more efficiently connect job seekers to employers.
	Student Success:

Efficiency of educational progress from entry to completion.
	Quality:

Add to campus-based academic advising resources.  Build new on-line advising services.

	
	Develop a comprehensive, integrated career and technical education system that aligns training institutions and coordinates program delivery.
	Target postsecondary training infrastructure to satisfy o/g/m workforce development need.

Strategically direct resource allocation among competing skill sets training.
	Community:

Collaboration between and among programs, schools, colleges, campuses, and universities.
	Educational Quality:

Improve collaboration among campuses.

	
	
	Build public awareness and engage public in process of developing o/g/m workforce when and where appropriate.
	Public Square:

Community partnerships in training, education, research, and service.
	Student Success:

Increase partnerships with major employers.

Responsiveness:

Integrate community service with research and instructional programs.

	1. Teach youth about basic employability and life skills.

3. Educate parents regarding vocations education training opportunities.
	
	Support a sustainable career education, recruitment and public awareness strategy.

Integrate vocational, technical and career education throughout each student’s K-12 educational experience.

Support sustainable employment strategies of o/g/m workforce.
	Public Square:

Educational partnerships to encompass pre-school through post-graduate continuing education.
	Student Success:

Develop recruitment programs that target traditional, non-traditional students, Alaska Native, and former students.


