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The charge to the Task Force is to lead the institutional effort to consider anew our shared definitions and 
expectations for faculty work. The task force members reflect the diversity of faculty work roles, disciplines, 
and campus locations, and are committed to an inclusive, faculty-based process.  Briefly, the charge to the 
task force is four-part:  
1) Analyze current policies and procedures to develop a description and analysis of the gap between what we 
want to achieve as a university of distinction and what the current system delivers;  
2) Develop recommendations for revisions to close the gap, including definitions and measures of quality in all 
dimensions of faculty work consistent with UAA’s mission and vision;   
3) Facilitate the approval of the proposed new guidelines through the appropriate processes; and  
4) Make recommendations for the implementation of the new guidelines. 
 
The task force is working from a set of guiding principles as well: 
1) Be grounded in the context of current national discussions of best practices in faculty work and peer review;  
2) Use learning and engagement as the unifying theme of a shared definition of quality that reflects a scholarly 
approach to all aspects of faculty roles, and values the full range of faculty work and talent reflected in UAA’s 
unique mission; and   
3) Ensure the new guidelines provide unity, consistency and transparency to all facets of the faculty evaluation 
system, while also being flexible enough to be tailored to specific disciplines, departments, schools, colleges, 
and campuses.  
(The full text of the charge is available at the Task Force website: http://www.uaa.alaska.edu/academicaffairs/promotion-
and-tenure-task-force/index.cfm) 
 
Summary of Work-to-Date 
The Task Force met four times during the spring semester of year. A small group of the members also met 
twice during the summer. The goals and outcomes from our work are as follows: 
Goal 1) Complete the analysis of current UAA P & T documents to identify gaps in alignment with mission & 
strategic plan. 
The Task Force identified key concepts in the mission statement and strategic plan that reflect the shared 
values and commitments of the faculty, staff, and administration regarding our vision for UAA. These key 
concepts were used to analyze the current faculty evaluation policies, both university-wide and college level. 
The resulting analysis indicated that the current policies do not explicitly align with UAA’s mission and strategic 
plan.  Thus, they do not assist faculty in guiding their individual work efforts or professional development in 
order to integrate them with departmental, campus, and institutional goals.   
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Goal 2) Review the current national literature related to faculty evaluation and expanded definitions of 
“scholarship” to identify possible themes/characteristics applicable to UAA. 
The work team reviewed key writings related to expanding the definition of scholarship, including articles on 
the Boyer Model, critiques and enhancements of the model, and national research studies examining 
implementation of new models across institutional types. We determined that the Boyer model of scholarship 
provides a nationally recognized framework and research base from which to develop a contextually 
appropriate model that fits UAA’s unique mission. UAA is fortunate that other universities across the nation 
have undertaken similar conversations and changes over the last 15 years, as we can learn from them about 
their processes, their concerns, and the changes they made to fit their unique missions and goals. The Task 
Force also identified local models of best practice to draw from, as some departments and units have begun 
incorporating expanded definitions in their policies, developed more transparent and explicit criteria and 
definitions of quality, and created procedures that support and guide faculty professional development.  
  
Goal 3) Review models of faculty evaluation systems from peer institutions; identify elements that could be 
shared with UAA faculty as examples 
Task Force members examined faculty evaluation systems and policies from a number of public institutions 
that were both similar and different to UAA in terms of size, Carnegie level, and missions. These included: 
Portland State University, University of Kansas, Brigham Young University, Oregon State University, Western 
Carolina University, University of Illinois at Springfield. 
 
Key features of each of these institutions’ policies could provide important examples to inform the task force 
work. Interesting ideas included: examples of directions for developing a P & T folio; guiding questions for self-
study essay and for peer evaluators; varied definitions of scholarship; varied definitions of “peers,” and 
alternative formats and levels of review.  
 
Goal 4) Develop a plan for fall activities to engage faculty across the campuses in the process.  
The Task Force will be leading two key initiatives this fall: 
1) Conduct a series of Faculty Forums that support the goals of: a) identifying and enumerating the shared 
values within this mosaic of faculty work and roles; 2) creating definitions and measures of quality that cut 
across all dimensions of faculty work; 3) using these values, definitions, and measures of quality to inform 
recommendations for the design of a revised faculty evaluation system.   
 
The forums in September and October will focus on capturing faculty perspectives on defining and measuring 
quality. The summary of findings from these sessions will be submitted for faculty review in November and 
December. Subsequent forums in the spring will focus on capturing faculty insights and recommendations on 
the design of a faculty evaluation system that aligns these definitions with national best practices, and UAA’s 
mission and strategic plan.   
 
2) Create the Ad Hoc Committee on the Evaluation of Teaching. The Task Force determined it would be 
beneficial to continue the work begun last year by the IDEA Ad Hoc Committee of the Faculty Senate. They 
made recommendations regarding a four-part teaching evaluation model, developing a robust culture of 
evaluation, and the use of IDEA. The faculty from this committee and faculty from the Scholarship of Teaching 
and Learning group will be invited to serve on the new ad hoc committee. Their recommendations will become 
part of the recommendations for the design phase in spring. 
 
We have an aggressive goal of securing final approval of new guidelines for faculty evaluation by May 2009. 
Yet, we will take the time necessary to ensure a reflective process that produces the desired outcome. 


