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On October 10, 2008, the Task Force had the good fortune to meet with Dr. Robert Klein 
during his visit to UAA. The discussion focused on his experiences and expertise with 
faculty professional development and faculty evaluation. He made a number of 
recommendations and suggestions for how to create a system that both supports faculty 
development, while also serving as the basis for personnel decisions. 
 
During October, the Task Force held nine Faculty Forums. These included forums held at 
KPC-Kenai Rive Campus, KPC-Kachemak Bay Campus, Mat-Su College, and Kodiak 
College. The forum scheduled for Prince William Sound Community College (PWSCC) 
was postponed due to weather. A total of ninety-four faculty members have participated. 
With the rescheduling of the forum at PWSCC, we will bring this phase of work to a close.  
 
The Task Force received positive feedback on the format of the forums from the 
participating faculty. The participants indicated it had been a valuable and worthwhile 
experience. They appreciated the opportunity to share their work with others, and to hear 
about the work in which other colleagues were engaged.  
 
One of the key tasks in our charge is the generation of a description and analysis of the 
gap between what we want to achieve as a university of distinction and what the current 
system delivers. Since the beginning of the fall semester the Task Force has been 
gathering and analyzing a variety of data in order to better understand the current faculty 
evaluation system. The faculty forums are a key data source in this process, and we have 
begun our initial analysis of the data. We have also examined the available data from the 
last eight years of the faculty review process. The summary of this analysis and our initial 
conclusions is attached. These two data sources, along with our review of the written 
policies and procedures, will form the basis of the gap analysis. Our goal is to have a 
review draft completed and distributed to faculty by the end of November 
 
 
 
 


