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Executive Summary 
One of the tasks given the Task Force was to review the current policies and procedures and develop a 
description and gap analysis between what we want to achieve and what the current system delivers. To 
complete this facet of our charge, we are examining a variety of data sources and analyzing them within 
the context of UAA’s strategic plan and the national dialogue on faculty evaluation. As one step in the 
analysis, we wanted to better understand the historical trends related to the decisions and actions at the 
various levels in the review process. The data set we reviewed covered the academic years 2000-2001 
through 2007-2008, and was provided by the Faculty Services Manager in the Office of Academic Affairs. 
It is important to note that during this eight-year span many people participated in the process as 
reviewers, rotating into and out of the various roles of review committee member, department chair, dean, 
campus director, provost, and chancellor. Therefore, the specific data and attendant trends cannot be 
attributed to specific individuals, but should be viewed as reflections of the system as a whole.  
 
Based on our review and analysis of the data, the Task Force generated the following analysis, 
conclusions and questions for further consideration: 

• Very few cases had a consistent pattern of negative review across all the levels. 
• There were a significant number of mixed results cases, occurring mostly in decisions 

related to promotion and/or tenure. There were fewer cases of mixed results relating to 4th 
year review or post-tenure review.  

• The 4th year comprehensive reviews were overwhelmingly positive, indicating that the vast 
majority of junior faculty were “on track” for promotion and tenure. However, we do not 
have data on the level of specificity of feedback provided faculty.  

• Significantly, a high percentage of the mixed reviews occurred in cases from the 
community campuses.  

• Data on the initiation and outcome of faculty appeals of decisions was not available.  
• Based on the current data we cannot know how many faculty members might have 

foreseen the non-awarding of tenure and left before entering the fourth-year, or mandatory 
review. 

Our general conclusion we have drawn from these data is that the current system does not appear to 
provide sufficiently clear boundaries within which to make professional judgments. The consistent pattern 
of mixed-reviews across the levels suggests that the existing criteria lack the sort of clarity and 
transparency necessary to achieve consistency in the review process.  
These data and the resulting analysis also raised the following questions for the Task Force: 

• How similar are these patterns to peer institutions?  
• Is fourth year review working toward its intended end? 
• How do faculty turn-over and faculty replacement policies affect these personnel 

decisions?  
• How do labor market dynamics play into this data? Do some programs struggle to fill open 

lines, and so are more inclined to initially hire and tenure faculty whose performance may 
not fully meet the review criteria? 

• How might the higher rate of mixed reviews for faculty at the community campuses 
contribute to the feeling of isolation, disconnection, and mistrust in the process?  

• What additional information and understandings do department chairs, peer review 



committee members, and deans need regarding the work of community campus faculty 
and their connections to their own campus missions?  

• In what ways to the differing outcomes across the levels of review reflect competing values 
among differing reviewers regarding the “appropriate” scope of faculty work?  

• What questions do these data raise regarding the definition of “peer’? Might there be 
different “peers” for different aspects of our work?  

• Teaching content outside one’s discipline or comfort level is common, especially on the 
community campuses, yet evaluation across courses the same. How might policies around 
teaching assignments affect faculty turn-over or otherwise impact issues related to the 
evaluation of teaching?  

 
As noted previously, this is only one source of data we are drawing on to complete the gap analysis. Our 
final conclusions will be drawn from a comparative examination of the full spectrum of available data, 
including faculty perspectives gained from the Faculty Forums.  

 
Summary of Data: Faculty Evaluation Actions 2001-2008 
 
1. A total of 408 faculty evaluations were completed during this period, of which: 

o 93 were  4th YR review 
o 120 were Tenure and Promotion 
o 81 were Promotion  
o 17 were Tenure only  
o 74 were Post-Tenure  
o 24 were Emeritus  

 
2.  Fourth-Year Reviews 

• All 33 of the 4th Year reviews from the Library (7), School of Engineering (10), and College of 
Health and Social Welfare (16) were positive at all levels.  

• In College of Education 4 of 5 applications were positive at all levels; one was pulled.  
• No 4th year reviews were submitted from the Community and Technical College during this period. 
• In the College of Arts and Sciences, of 51 applications, 48 were positive at all levels. In one case, 

the negative reviews by the chair and peer committee were not sustained at the Dean and Provost 
levels; in the second case all levels except the chair were positive; and in the third all levels except 
the peer review committee were positive. 

• Of the 11 reviews in the College of Business and Public Policy, 10 were positive at all levels. In one 
case, there were negative reviews at all levels except by the University-wide Committee. 

 
3. Promotion and Tenure 

• All 11 of the applications for Promotion and Tenure from the Library (7), the College of Education 
(3), and Prince William Sound Community College were approved at all levels of review.  

• Seventeen of the 18 applications for Promotion and Tenure in the College of Business and Public 
Policy were approved at all levels. In one case, the review was negative at all levels. 

• In the College of Arts and Sciences 37 of 43 applications for Promotion and Tenure were approved 
at all levels. In two cases, the Peer Review Committee’s decision was negative, with all other levels 
approving the application. In two other cases, all levels were positive except the Dean’s review. In 
the fifth case, the negative decision by the Chair for both Promotion and Tenure and the Peer 
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Review Committee’s and UWFEC’s recommendations for tenure without promotion, were rejected 
by the Dean and Provost. In the sixth case, the positive recommendations of the Chair and Peer 
Review Committee for Promotion and Tenure were rejected by UWFEC, the Dean, and the 
Provost.  

• Kenai Peninsula College had 8 of 9 applications approved at all levels. One application for 
Promotion and Tenure was approved at all levels, with the exception of the Chair-level review.  

• Four of the 6 applications for Promotion and Tenure at the Mat-Su College were approved at all 
levels. In one case, there was a negative review at all levels except the Chair and Peer Review 
Committee. In the other case, the positive recommendation by the Director, Chair, and Peer 
Review Committee was rejected by the Dean and UWFEC, while the Provost and Chancellor 
approved tenure but not promotion. 

• In the School of Engineering, of 4 applications, 3 were approved at all levels. In one case, the Peer 
Review Committee and the Dean’s positive recommendations for both Promotion and Tenure, and 
the UWFEC’s recommendation for tenure but not promotion, were rejected by the Provost. In this 
case, the Chancellor ultimately approved both promotion and tenure.  

• There were 13 applications for Promotion and Tenure within the College of Health and Social 
Welfare, 12 of which were approved at all levels. In one case the positive recommendations of the 
Peer Review Committee and Dean were rejected by the UWFEC, and the Provost and Chancellor 
recommended tenure without promotion.  

• In the Community and Technical College 10 of 11 applications were approved at all levels. In one 
case, the positive recommendations by the Peer Review Committee, the Dean, and UWFEC were 
rejected by the Provost; the Chancellor recommended promotion and tenure.  

 
Tenure or Promotion Only 

• Of the 15 applications university-wide for tenure, all were approved at all levels.  
• Of the 4 applications university-wide for promotion only, 3 were approved at all levels. In one case 

from the Mat-Su College, the review was positive at all levels, except the Peer Review Committee 
and the Dean; the promotion was granted.  

 
Promotion to Professor 

• All 16 applications for Promotion to Full Professor from the School of Engineering (8), Library (4), 
Kenai Peninsula College (3), and Kodiak College (1) were approved.  

• Of the 30 applications for Promotion to Full Professor in the College of Arts and Sciences, 23 were 
approved at all levels. In one case, there were positive reviews at all levels with the exception of 
the Dean. In one case there were positive reviews at all levels with the exception of the Chair. In 
two cases the positive recommendation of the Chair and Peer Review Committee was rejected at 
all the other levels of review; one of these cases was appealed and promotion was granted. In two 
cases, there were negative reviews at all levels with the exception of the Chair.  In the final case, 
there were positive reviews at all levels except the Dean and Chancellor.  

• In the Community and Technical College 6 of the 8 applications for Promotion to Full Professor 
were approved at all levels. In one case, the positive recommendations of the Chair, Peer Review 
Committee, and UWFEC were rejected by the Dean and Provost; the Chancellor recommended 
Promotion. In the other case all levels of review were negative with the exception of the Peer 
Review Committee.  
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• Of the 3 applications for Promotion to Full Professor from the College of Business and Public 
Policy, 2 were approved at all levels. In one case, there were positive reviews at all levels except 
UWFEC.  

• Prince William Community College had 1 application for promotion to Full Professor in which the 
Campus Director’s positive recommendation for promotion was rejected by all other levels of 
review. 

• Of the 7 applications for Promotion to Full Professor in the College of Education, 3 were approved 
at all levels. In one case, the positive recommendation by the Peer Review Committee and 
UWFEC was rejected at all the other levels. In another case, the application was negatively 
reviewed at all levels. In the third case, the application was positively reviewed at all levels except 
the Dean. In the fourth case, the positive recommendation of the Chair and Peer Review 
Committee was rejected at all the other levels.  

• There were 6 applications for Promotion to Full Professor in the College of Health and Social 
Welfare, 5 of which were approved at all levels of review. In one case, the application was 
negatively reviewed at all levels.  

 
Post-Tenure Review 

• All of the 10 applications for Post-Tenure review from the College of Health and Social Welfare (7), 
Library (2), and Mat-Su College (1) were approved. 

• There were no applications for Post-Tenure Review from the School of Engineering, Community 
and Technical College, College of Education, Kenai Peninsula College, Kodiak College, or Prince 
William Sound Community College.   

• Of the 45 applications for Post-Tenure review in the College of Arts and Sciences, all but 1 were 
approved at all levels. In one case, all levels of review were positive except UWFEC. 

• There were 17 applications for Post-Tenure review in the College of Business and Public Policy, of 
which 16 received positive reviews at all levels. In one case, all levels of review were positive 
except UWFEC.  

 
Summary:  
There were 3 cases university-wide of negative reviews across all levels: 
 1 case for Promotion & Tenure 
 2 cases for Promotion to Full Professor 
There were 36 cases of non-agreement across the levels of review: 
 11 cases involved Bipartite faculty (11 of 149) 
 20 cases involved Tripartite faculty (22 of 299) 
 6 cases involved community campus faculty (6 of 26) 
Of the 81 total applications for Promotion to Full Professor, 13 were denied. 
Of the 120 total applications for Promotion and Tenure, 6 were denied, and 1 was awarded Tenure but not 
Promotion. 
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