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The Task Force has met three times since the beginning of April to begin the first steps in 
our charge. As we carry out this charge, we are committed to leading a positive, forward-
thinking, and university-wide process characterized by learning, dialogue, and 
transparency. To this end, we are working from the core assumption that we serve as a 
“learning team” for our colleagues and the university. As a learning team, we will scan 
the existing literature on faculty evaluation to look for models, collect data from a variety 
of sources, and synthesize and report what we learn for faculty consideration and 
decision-making.  
 
In the charge, our initial task is to examine the current status of the faculty evaluation 
processes and policies to identify the gap between what we want to achieve and what the 
current system delivers. Although we have not completed this task, we have reached 
consensus around two key issues. First, we have determined that to reach our full 
potential, we need an evaluation system that is clearly aligned with our institutional 
mission and strategic plan. Second, an effective evaluation system must fully support 
both faculty development and improvement, and serve as a rigorous and fair basis for 
personnel decisions. Based on our initial scan of both policy and practice, we do not think 
the current system serves either of these ends well at present.  
 
Before the end of the contract period, we will be developing and submitting to you a 
detailed plan outlining our next steps. We anticipate some sub-group of task force 
members working through the summer to prepare for activities in the fall. Our plan will 
include several strategies and venues for gathering faculty and administrative perceptions 
and expectations. In the meantime, we have created a website with a blog to initiate the 
dialogue. 
 
 
 
 
  
 
  
 
 


