
Jan 31, 2025 | SEM Committee Meeting 
 

Attendees: Kimberly Morton, Matthew Cuellar, Craig Mead, Ray Ball, Mary Jo Finney, Raymond Weber 

 

Agenda Items 

● Tasks for Spring 2025 

● Revise SEM targets (particularly community campus) 

○ Community Campus Directors should be involved in conversations around this 

and the goals around enrollment and retention 

○ Broader SEM realignment with BOR EAB report-driven priorities on recruitment 

and retention  

● Microgrants Status 

First cycle received a list from the Bursar office. Focused grants on freshman and 

sophomores. Issued 81 microgrants. Challenges around SAP status. 37 students were 

retained through this effort. 

Financial Aid data sharing questions. 

What other factors could be used in consideration of grants? 

2nd pilot - focused on academic warning or probation, and connecting them with 

academic support areas. Engage with academic tutoring and faculty office hours. 

● Scholarship Revision Status 

○ Payment deadline Feb. 3 

○ Revisit ways to provide both general and targeted scholarships and refocusing 

admin scholarship dollars  

○ Align thoughts/practice on use of admin scholarships 

○ RENEWABLE RENEWABLE RENEWABLE 

● EAB summary 

● Other Items? 

○ Spencer Foundation Financial Question Grant  

 

● Start work on - updates on the SEM plan, what we’ve accomplished and what still needs 

to be completed. 

 

 

Notes 

●  

 

Action items 

● Update the SEM Plan to align with current realities 
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