May 22, 2025 4:00 PM | SEM Committee Meeting

Attendees: Craig Mead , Ray Ball, Kimberly Morton, Raymond Weber
Excused: Matthew Cuellar, Mary Jo Finney, Richelle Frankovic-Spencer

Combined Report on Student Success Metrics

Agenda ltems

e Revision of SEM Plan and Targets
o Discussion of created templates for BOR based on EAB recommendations
o Discussion of changes to plan narrative based on BOR/EAB

e Significant Recruitment challenges due to staffing shortage in Admissions
o How can we support Admissions staff throughout the year?
o How can Colleges and other Units provide staff during major events like

recruitment fairs in Fairbanks and Southeast?

Notes
O Budgetary constraints
O Shifting Federal priorities make long-term planning especially difficult

Action items
O Make short- and long-term recommendations to Provost/VC based on needs for
Recruitment
O Short-Term: Need additional support from other units: primarily the Colleges
O Make recommendations to institutionalize financial holds pilot going forward and
recommend piloting of a completion grant for AY26


https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/_documents/Ann-Rpt-All-5-Fall-2024.pdf

