Sep 10, 2025 12:00 PM | SEM Committee Meeting

Attendees: Craig Mead, Ray Ball, Jackie Cason, Barb Brown, Kim Morton, Ray Weber

Combined Report on Student Success Metrics

Agenda Items
Brief discussion of SAF work & institutional goals - SAF Website

e Set goals/projects for SEM group to focus on AY25/26
e Set plan for report outs - Submission of agenda/minutes (website posting) more regularly
e Additional Members
e Discussion of Microgrants for AY 26
e Discussion of Old Business: May 2025 Action Iltems
Notes

e Align work between SEM and SAF as much as possible in order to maximize time and
energy as well as other resources
It would be beneficial to include Advancement and at least two of the other colleges on
the committee for this next year along with our new Faculty members from Kodiak, CTC,
and CAS
Stay apprised of newly-formed Developmental Math Task Force’s work

o Ray B. will liaise
e Microgrants Adhoc committee is formed: Ray Ball, Kim Morton, Peter Clemens, Jaimie
Johnston-Eddy, Cameron Nay, Leslie Olberding, Solveig Pedersen
Action Items from May 2025 completed

Action items
e |dentification of unit within Student Affairs to begin process of piloting Navigate
e Recommend a more comprehensive Advertising plan that also includes greater
specificity for programs and draws in community as well
e Send Invitations to proposed new additional members from Advancement, COH, and
COE

Next Meeting
e Oct 23, 2025 at 10am


https://www.uaa.alaska.edu/academics/office-of-academic-affairs/institutional-accreditation/_documents/Ann-Rpt-All-5-Fall-2024.pdf
https://www.alaska.edu/saf/data/index.php

