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Together we provide an environment for our diverse student population to 
reach their greatest potential through inspiration, accessibility, and support.

As we move into the future, Student Affairs will fulfill our mission through a variety of 
means. We will
   • take pride in our traditions, create new ones, and establish a sense of belonging  
      within our communities;
   • identify and establish collaborative partnerships;
   • strengthen and enhance our outreach efforts and promote a seamless transition in  
      to and out of the university;
   • embrace effective and inclusive uses of technology to ensure access, simplification  
      of processes, and enhanced services for students and staff;
   • invest in people through training, support, recognition, and increased staffing  
      as needed;
   • seek innovative ways to use and improve our existing facilities; and
   • be an active voice to promote the health, safety, and recreational facilities
      needed by our growing population.

EXCELLENCE  Quality service through dedication, accuracy, and on-going  
   assessment to provide the best opportunities and outcomes  
   for students.

ACCOUNTABILITY  Establishing and completing goals, measuring outcomes, and  
   serving as a model of responsibility for our community.

RESPECT   Being open to other people’s values by listening, caring, and  
   interacting with everyone in an equitable, open, and  
   honest manner.

HEALTH & WELLNESS Through the development of body, mind, and spirit by  
   stimulating growth, offering compassionate support and  
   healing activities to help individuals find their optimal balance.

INTEGRITY   Accountable for decisions and actions, which are transparent,  
   honest, and consistent.

COMMITMENT         Demonstrated by a responsive approach to student success,  
   dedicated service, and hard work.

COMPASSION         Provide a welcoming, empathetic environment, kindness,  
   concern, and encouragement to all members of  
   our community.

COLLABORATION  Growth and success stems from open communication, inviting  
   input, and seeking opportunities to work with Student Affairs,  
   UAA, and the broader community.

INCLUSION   Involve, appreciate, and respect people with a wide range of  
   differences and similarities.

GROWTH & LEARNING    Providing opportunities to explore and experience  
   lifelong learning.
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VISION STATEMENT

STUDENT AFFAIRS 
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VICE CHANCELLOR FOR STUDENT AFFAIRS
BRUCE R. SCHULTZ, Ed.D.

I am proud to present the Student Affairs Annual Report for the 2015 - 2016 academic year. The report highlights UAA 
Student Affairs’ progress and accomplishments as we contribute in meaningful ways to fulfilling the UAA mission. Student 
Affairs staff continue to support institutional priorities by providing valuable student-centered services.

Student Affairs staff hurdled the past year of serious fiscal constraints with resolve to make UAA an exceptional institution for 
our students. In the face of a $1.7M budget reduction, leadership worked strategically to minimize the loss of staff positions.  
We eliminated 20.1 FTE positions, almost entirely through attrition. The budget and personnel reductions created the need 
to merge departments and divisions and reduce administrative and senior leadership positions.

In the midst of these changes, Student Affairs departments and programs aligned goals and programming efforts with 
university priorities outlined in UAAs Core Themes. For a snapshot of the progress of these goals, see pages 2-3. Then, I 
encourage you to read through the details of Student Affairs accomplishments found in this report. 

Congratulations to Student Affairs staff on a productive and successful year. Thank you for your commitment to students 
and continuing to make UAA an invaluable asset to the Alaskan community.
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SUPPORTING INSTITUTIONAL PRIORITIES 
AY16 GOAL ALIGNMENT

1.1.1 Student achievement of course and program student learning outcomes 
1.2.1 Total degrees and certificates awarded with emphasis on high-demand jobs
1.2.2 Total student credit hours
2.1.1 Number and dollar amounts of proposals submitted and awarded grants, contracts, and sponsored activities 

in research, scholarship, and creative activities
2.1.2 National Center for Higher Education Management Systems (NCHEMS) Research Expenditures
3.1.1 The degree to which UAA’s students reflect Alaska’s racial and ethnic diversity
3.1.2 First-to second-year first-time, full-time undergraduate student retention rate
3.2.1 Successful Learning Rate: Proportion of courses successfully completed out of total courses attempted by 

student subcohorts grouped by first year of entry
3.2.2 Total degrees and certificates awarded with emphasis on high-demand jobs
3.2.3 Graduation rates
3.2.4 Graduates’ employment rates and average earnings
4.1.1 The degree to which UAA’s faculty and staff reflect Alaska’s racial and ethnic diversity
4.1.2 The degree to which faculty, staff, and students express satisfaction with their professional and learning 

environments
4.1.3 Development and management of a sustainable budget as demonstrated by nationally accepted financial ratios
4.1.4 Number of crimes, incidents, and injuries reported
5.1.1 The degree to which a partnership portfolio demonstrates diverse partnerships across public-private sectors, 

agencies and communities.
5.1.2 Number of UAA colleges which have developed engagement guidelines for faculty promotion and tenure

Enrollment 
Services

• Admissions
• Electronic Student  

Services
• Office of the Registrar
• Student Financial  

Assistance
• Student Information  

Services

Student Access,  
Advising & Transition

• Academic Advising &  
Career Development

• Native Student Services
• New Student Orientation
• New Student Recruitment

Student Development
•	Dean	of	Students	Office
•	Disability	Support	Services
•	Multicultural	Center
•	Residence	Life
•	Student	Health	&	Counseling	Center
•	Student	Life	&	Leadership

Overdue Delayed Ongoing Completed On Schedule Canceled

UAA CORE THEME OBJECTIVES & INDICATORS

PROGRESS MARKER COLOR KEY

DIVISION COLOR KEY

Student Affairs is committed to supporting UAA’s Core Themes: Teaching and Learning; Research, Scholarship and Creative 
Activity; Student Success; UAA Community; and Public Square. The keys below correspond to the goal alignment table 
on the next page which outlines Student Affairs departments’ AY16 goals. Goals that align with UAA’s Core Themes are 
indicated by a check mark in the column of the related indicator(s). Progress updates on these goals can be found within 
the rest of this report.
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Admissions

1 Improve Applicant Experience
2 Successfully Complete Deployment of CRM
3 Provide More Information to Applicants When Choosing Programs
4 Connect International Students to Anchorage

Electronic 
Student 
Services

1 Increase Training Opportunities Through New Offerings
2 Increase Productivity Through Software Data Exchange
3 Control Electronic Device Budget and Meet Staff Needs

Office of the 
Registrar

1 Implement CIM Curriculum Management System
2 Increase Schedule Planner Usage
3 Increase Office of Registrar Profile at UAA

Student 
Financial 

Assistance

1 Re-write the OSFA Mission Statement
2 Establish a Quality Assurance Protocol for OSFA Processes
3 Outsource Verifications
4 Establish Website Development Plan
5 Organize Student Engagement Project

Student 
Information 

Services

1 Create Customer Service Dashboard
2 Implement Post-Call Surveys
3 Implement “Next Serving” Display
4 Implement Automatic “Pause Time” Between Calls
5 Hire Additional Student Workers at One-Stop

✓

✓

✓

✓

✓✓

✓✓✓

✓

Academic 
Advising 
& Career 

Development

1 Promote Student Engagement with AACD
2 Develop and Strengthen Collaborative Relationships
3 Provide Quality Academic Advising
4 Provide Academic and Career Development Support
5 Advance Assessment Efforts

Native 
Student 
Services

1 Develop Holistic ePortfolio Framework
2 Promote Student Success, Retention, and Achievement
3 Cultivate Inclusive Environment

New Student 
Orientation

1 Develop NSO Database
2 Recommend Implementation Strategies for Mandatory Orientation
3 Expand College Specific Orientation

New Student 
Recruitment

1 Develop Recruitment Outreach Program
2 Build Campus Partnerships
3 Enhance Prospective Student Communication

Dean of 
Students 

Office

1 Increase Fiscal Training, Accountability, and Efficiency
2 Develop Care Team Train-the-Trainer Program 
3 Establish Comprehensive Student Conduct Reporting System
4 Assess On Campus Living Climate for Alaska Native, Native American, & Rural Students
5 Create Dean of Students Counseling Internship Program

Disability 
Support 
Services

1 Promote Accessibility in all University Academics and Activities
2 Advocate for Inclusion of ‘Disability’ as a Category of Diversity
3 Increase Functionality of Disability Management Software
4 Strengthen Educational Partnerships

Multicultural 
Center

1 Promote Increased Access, Retention and Persistence of AHAINA Students
2 Enhance Participation and Communication Tracking
3 Leverage Sponsorship Opportunities

Residence 
Life

1 Introduce Academic Component to First-Year Experience Living-Learning Community
2 Review Living-Learning Communities
3 Formalize RHA General Assembly Processes
4 Improve On-Campus Living Conditions
5 Continue to Develop Intentional Interactions Model
6 Collaborate with Native Student Services
7 Create Department Vision Statement

Student 
Health & 

Counseling 
Center

1 Create Sustainable Fiscal Model
2 Provision Clinical Training Opportunities
3 Focus Communication on Academic Success
4 Support Community Wellness

Student Life 
& Leadership

1 Transition Department Reorganization
2 Define Involved Student Population
3 Develop Strategic Communication Plan
4 Improve Greek Life Structures

✓

✓

✓ ✓

✓

✓

✓ ✓

✓

✓

✓

✓

✓

1.1.1
1.2.1
1.2.2
2.1.1
2.1.2
3.1.1
3.1.2
3.2.1
3.2.2
3.2.3
3.2.4
4.1.1
4.1.2
4.1.3
4.1.4
5.1.1
5.1.2

✓

✓

✓

✓

✓✓

✓✓

✓ ✓

✓

✓ ✓ ✓

✓✓ ✓

✓ ✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ ✓ ✓ ✓ ✓

✓ ✓

✓ ✓

✓ ✓

✓ ✓ ✓ ✓ ✓

✓ ✓ ✓ ✓ ✓

✓ ✓

✓

✓ ✓ ✓ ✓

✓ ✓ ✓ ✓

✓

✓

✓ ✓ ✓ ✓ ✓

✓ ✓✓ ✓

✓ ✓ ✓ ✓

✓ ✓

✓ ✓ ✓

✓

✓

SUPPORTING INSTITUTIONAL PRIORITIES AY16 GOAL ALIGNMENT (CONT.)
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Student Affairs Employees

Student Affairs Budget

The Division of Student Affairs employed 164 professional staff positions in 
fiscal year 2016, a significant decline from previous years.

This followed the downward trend in budget Student Affairs received for FY16.

Student Affairs also employed 203 student positions during 
FY16; about 30% of all student positions on campus.

UAA STUDENT POPULATION & STUDENT AFFAIRS
ORGANIZATIONAL OVERVIEW
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Students at the University of Alaska Anchorage are diverse. Over 10% of degree-seeking UAA students in fall 2015 
identified as Alaska Native or Alaska Native – Multiracial.

UAA STUDENT POPULATION & STUDENT AFFAIRS ORGANIZATIONAL OVERVIEW (CONT.)

During fall 2016, 14,357 students were enrolled for credit at the UAA Anchorage campus; with over 20,000 unique 
students enrolled during AY16.

Approximately 19% of undergraduate students were enrolled in 15 or more 
credits per semester during AY16. 

Student Headcount for Fall Semester at Close
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FALL 2012 FALL 2013 FALL 2014 FALL 2015 FALL 2016

15 Credit Load (Fall/Spring)

Fall 2015 Degree-Seeking Student Diversity

AY12 AY13 AY14 AY15 AY16

Weighted 
Average  16.60%  19.06%  19.43%  20.04%  18.97%

(774) (595)
(81)

(1,086)
(480)

(70)

(987)

(121) (232)
(800) (486)

(7,714)

Alaska 
Native

Alaska 
Native

Multiracial

American 
Indian

Asian Black
Non-Hispanic

Hispanic Hispanic
Multiracial

Native
Hawaiian

Non-Resident
Alien

Other
Multiracial

Unknown White
Non-Hispanic

5.8% 4.4%
0.6%

8.1%
3.6%

7.4%
0.5% 0.9% 1.7%

6.0% 3.6%

57.5%
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ENROLLMENT SERVICES

Enrollment Services (ES) helps current and future UAA students from the beginning of their UAA education 
through graduation. The one-stop model gives students a single point of contact to have their questions 
answered and conduct the business side of being a UAA student. This allows students to stay focused on what 
matters most – their education.

ENROLLMENT SERVICES BY THE NUMBERS

57,000
questions or inquiries were 
supported by the First Contact 

Resolution Software designed and 
administered by ESS.

More thanADMISSIONS
Fall 2015, Spring 2016 and Summer 2016 Totals

Applied9,941

Admitted5,240
Enrolled

4,701

Applied

6,407

Admitted

3,438

Enrolled

2,969

Fall 2015 
Totals

17,918 Students were 
checked in at 
the One-Stop lobby

increase 
from FY15

Visitors waited an average of 10 minutes, 23 seconds 
compared to 6 minutes, 13 seconds in FY15.
41% of visitors waited less than 5 minutes to be served.

61% of visitors waited less than 10 minutes to be served.

4.5%

2,182

2,089

Anchorage campus 
students completing

degrees or 
certificates

increased

75 events were sponsored and/or 
presented by Student Financial 
Assistance in FY16, including...

56 financial literacy events

11 scholarship workshops

4 SAP events

$EAWOLF
Financial Literacy @ UAA

$avvy 

Departments: Admissions ● Electronic Student Services ● Office of the Registrar ● Student Financial Assistance ●
Student Information Services 
Program: Military & Veteran Student Services

AY16

AY15

20.6%

53% of applicants were admitted

90% of those admitted enrolled
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ADMISSIONS
• 9,941 distinct applicants applied for admission for fall 

2015, spring 2016 and summer 2016.
• Approximately 14,000 applications were processed 

for fall 2015, spring 2016 and summer 2016.
• Approximately 44,000 documents were processed by 

the Office of Admissions. 
• 201 international students were enrolled at UAA in fall 

2015. The largest international student populations 
in fall 2015 came from South Korea (48 students), 
Canada (42 students) and Russia (34 students).

ELECTRONIC STUDENT SERVICES
• 310 employees participated in 117 Banner and Toad 

training sessions. 
• 175 Toad queries were modified to work on new 

versions of Toad and 62 queries were created or 
modified to meet users’ changing needs.  

• More than 76,000 documents pertaining to the Office 
of the Registrar and Admissions were processed, 
scanned and indexed into the OnBase Imaging 
system.

STUDENT INFORMATION SERVICES
• 19,844 emails were answered by Enrollment Services 

through financial.aid@uaa.alaska.edu and  
enroll@uaa.alaska.edu, a 6.24% increase from FY15. 
Of these, 11,249 were related to Financial Aid, a 
decrease of 10.2% from FY15. 8,595 additional 
emails were related to Enrollment Services, an 
increase of 39.8% from FY15.

• 40,767 calls were answered by the One Stop call 
center, a 12.58% decrease from FY15.

OFFICE OF THE REGISTRAR
• 181,771 UAA credits were awarded for transfer 

students in AY16, an increase of 4.76% from AY15. 
This is especially significant since the number of 
transfer students evaluated decreased from 5,045 in 
AY15 to 5,018 in AY16.

• 48% of all transcripts produced for UAA were sent 
electronically, providing significant cost savings with 
staff time, paper, and mailing costs. This is an all-time 
high compared to a previous high of 41% in AY15. 

• 105% increase from 274 to 562 in the number of 
manual enrollment verifications processed by the 
Office of the Registrar as a result of new reporting 
requirements set by the Department of Education.

• Approximately 50,000 pages of paper were saved 
through use of the electronic curriculum  
management tool.

STUDENT FINANCIAL ASSISTANCE
• 28,348 FAFSAs were processed by OSFA during the 

2015-2016 award year, representing 16,552 current 
or prospective students. 

• 9,833 students received federal, state, institutional or 
private financial aid for the 2015-2016  
award year. 

• $73,368,172.02 in financial assistance was 
administered by OSFA in 2015-2016. 

• 4,296 students applied for UAA Foundation 
scholarships for the 2016-2017 award year, an 18% 
increase in applicants from the 3,640 in 2015-2016.

MILITARY & VETERAN STUDENT SERVICES
• 2,616 active-duty, guard and reserve service 

members, veterans and their dependents were 
enrolled at the UAA Anchorage campus in academic  
year 2016.

• 1,514 Anchorage campus students were certified for 
over 30,000 credits during academic year 2016.

• University of Alaska Anchorage was recognized as a 
Military Friendly school by Victory Media for 2016 for 
the 7th year in a row.
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ADMISSIONS

Mission 
The Office of Admissions assists undergraduate applicants 
on the journey to becoming students, enrolled in classes, 
who possess the tools and information needed for a 
successful transition. Using national best practices, the 
office is committed to providing professional, timely and 
competent review of admission credentials for the diverse 
populations - regionally, nationally and internationally - 
who choose to study at UAA. Admissions assists the 
Graduate School and graduate programs to compile 
applicant admission and credential information for review  
and assessment.

2015-2016 Goals 
1. Improve Applicant Experience: Through new 

software, the Office of Admissions will create 
a new applicant experience that will reflect 
UAA’s status as a modern institution, help 
applicants choose from UAA’s broad program 
offerings and connect them to the university.  

The new admissions software will be deployed in 
September 2016. Admissions has reduced ten separate 
applications to a single application with logic that only 
shows questions that pertain to the applicant and 
collects new information about the applicant that can 
be used by staff for proactive outreach. The applicant 
experience will be driven by the portal which tells 
the applicant various steps to take in becoming a 
Seawolf. The application portal provides an easy and 
automated pathway to orientation, advising, financial aid  
and registration.
 
The look and feel of the application is more modern, 
is aligned with UAA style guidelines and is designed to 
work with the new UAA website. Admissions is working 
with Advancement to develop a centralized majors table 
which will help students find areas of interest and read 
more about the majors offered through each college, 
as well as support the completion of the application.  

2. Successfully Complete Deployment of CRM: 
Deploy the new Recruitment and Admissions 
CRM in a way that improves productivity and data 
quality, while reducing manual processes and 
errors. Reduce time from application completion 
to decision to 3-5 days. Increase the percentage of 
students who successfully complete the application.
 

Admissions designed an interactive portal where 
students can upload documents directly, reducing lost 
paperwork and miscommunication about completion 
of files, redesigned application logic and workflows to 
improve review efficiency, and designed the application 
processes to do redundant evaluations electronically.  
 
The CRM deployment was delayed by three months; 
the CRM will deploy in September 2016 for for fall 
2017 applications. The project is less than 15% over-
budget. The increases were incurred (1) for a new 
software purchase to support greater freedom by UAA 
to integrate data from Banner into the CRM, (2) for 
consulting in order to support Statewide’s integration 
of the CRM with Banner, (3) for consulting to support 
Recruitment’s development of more sophisticated 
outreach programs, and (4) paying for Touchnet - the 
service that allows UAA to take payment on-line for  
the application.
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3. Provide More Information to Applicants When 
Choosing Programs: Use the sophisticated 
communication tools in the CRM to drive student 
behavior rather than bureaucratic barriers such 
as provisional admission or unused document 
requirements.
 
Some program offerings require a different academic 
skill-set than is communicated to applicants when they 
apply. Currently, departments use provisional admission 
and other techniques to communicate requirements. 
This project was postponed and will begin in  
August 2016.
  
Admissions will work with a pilot group of academic 
department directors to determine the vital information 
an applicant needs from the beginning of the admissions 
process. This process will utilize the application or portal 
to share informational facts about programs provided by 
the department. The Exploratory program will be more 
prominent in the program selection process and will also 
include an informational fact set.

4. Connect International Students to Anchorage: 
Provide structured opportunities for international 
students to experience American and Alaskan 
culture and integrate into the Anchorage Community. 
 
International Student Services (ISS) created a framework 
for ‘Finding the World at UAA’, a passport program with 
nine experiences around Anchorage and worked in 
partnership with other UAA departments and Anchorage 
businesses to help international students experience 
and integrate into the Anchorage community. The United 
Global Student Organization, a new student organization 
was created and hosted discussion tables and outings 
and participated in on-campus gatherings.
 
With the Center for Community Engagement and 
Learning (CCEL), ISS supported the municipality’s first 
“Welcome Week” ceremonies at the Anchorage Museum 
and created a new student focus group for international 
students on campus to determine future initiatives. The 
People Mover Transit System of Anchorage provided 
traveler training to new international students in their 
first week of arrival in Anchorage. While the Alaska Zoo 
generously donated 20 passes for our new students. 
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ELECTRONIC STUDENT SERVICES

Mission 
Electronic Student Services (ESS) aims to provide 
outstanding technical leadership and support for all other 
areas within Enrollment Services (ES). ESS identifies, 
develops, and implements sound technical solutions that 
potentially increase the efficiency and effectiveness of 
processes and operations in the various ES departments. 
ESS strives to provide expert guidance and high quality IT 
services to maximize the reliability and the overall value of 
information systems for these departments and UAA so 
they can better serve students and the UAA community.

2015-2016 Goals 
1. Increase Training Opportunities Through New 

Offerings: Continue to develop and host training 
programs that support the success of UAA staff and 
faculty, as well as increase the portfolio of online 
training to increase self-help opportunities.
  
ESS added two short Banner training videos to the 
library of online tutorials, and created a condensed 
training session for new Banner student-data users 
to allow essential training in a timely manner. ESS 
worked with the Registrars Office and Statewide OIT 
to help improve the performance and usability of the 
DegreeWorks system at UAA. There is an increased 
focus on helping train the Office of the Registrar’s 
staff so they can perform more of the upgrade and 
maintenance work.
  
Recognizing that advanced query techniques in Toad 
often require understanding the SQL programming 
language which is difficult to teach in short sessions, 
ESS now shares data assets and partners with 
expertise across UAA, including Institutional Research 
and the Office of Student Affairs to ensure timely and  
accurate reports. 

2. Increase Productivity Through Software Data 
Exchange: Design three to four new processes to 
improve productivity within ES and allow automated 
data exchange. 
 
ESS, OnBase and Banner programmers developed 
programs that (1) automatically download electronic 
high school and college transcripts, (2) add identification 
to the transcript so it can be quickly uploaded, and (3) 
move the high school GPA and graduation information 

automatically from OnBase to Banner. The collaboration of 
the three technology departments created programming 
that increases accuracy and efficiency. This project is 
being expanded to include more electronic transcript 
services. ESS has also identified two new workflows for 
development by the OnBase administrators. The team 
will continue to search for ways to improve efficiency. 
 
ESS has been integral to the new Admissions and 
Recruitment software project. The team has completed 
and coordinated technical tasks that would have had 
to wait for Statewide in the past, including single 
sign-on. One of the most important roles for ESS is  
technical consulting.

3. Control Electronic Device Budget and Meet Staff 
Needs: Support and maintain all technology needs 
without an increase in the budget for hardware.
 
ESS obtained 15 computers from other departments 
and surplus that were used to upgrade staff computers. 
Another 21 computers were acquired from phased-
out computer labs that were used to upgrade the 
student-use lobby computers. An additional six 
network printers were received from other departments 
that will upgrade the current printers. By pinpointing 
needs with the limited budget, ESS upgraded 
components on 50 staff machines to improve 
performance for less than the cost of a good laptop. 
 
ESS continues to upgrade computers for ES staff 
as needed and to make certain if the computer 
workstation needs to be repaired a replacement is 
provided in less than two hours. ESS upgraded anti-
virus software on 150 computers to meet zero-day 
security threats; upgrades were done on the day 
of release by Symantec. ESS continued to provide 
less than 24-hour repair or replacement of computer 
hardware and 99.7% availability on the virtual  
server host.
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OFFICE OF THE REGISTRAR

Mission 
The mission of the Office of the Registrar is to provide 
integrated services that maintain and protect the integrity 
of student and academic records and ensure compliance 
with all related policies and procedures. The Office of 
the Registrar is committed to quality and accuracy with 
responsive, efficient, and proactive support to internal and 
external constituencies.

2015-2016 Goals 
1. Implement CIM Curriculum Management System: 

Ensure 25% of approved curriculum from AY16 is 
submitted through CIM, the electronic Curriculum 
Management System. 

Thanks to enthusiastic support of faculty, administration, 
and faculty governance groups the Office of the Registrar 
exceeded its goal and is at 100% full implementation 
with CIM. The department continues to offer trainings 
and will discuss improvements to workflow for next year. 
Unfortunately the data bridge with Banner proved more 
time consuming than it would ultimately be worth but 
this new system has helped the department recognize 
tremendous savings in regards to staff time and the 
elimination of lost paperwork.

2. Increase Schedule Planner Usage: Double the 
current usage of Schedule Planner, currently at  
20% usage. 

The Office of the Registrar finished the year having given 
more than 20 presentations on Schedule Planner, as 
well as including ads and presentations during Howl 
Days and Preview Days. Unfortunately, the department 
is still working with UA Statewide to gain access to the 
tool’s usage statics and ascertain impact on enrollment. 

3. Increase Office of the Registrar Profile at UAA: 
Continue to increase awareness of the office and 
services to students, staff, faculty and alumni  
of UAA.

The Office of the Registrar finished the year having 
hosted 13 brown bag training sessions and more than 
50 presentations on CIM, CAT, DegreeWorks, Schedule 
Planner, and FERPA. The department also sent emails 
to students regarding FERPA and registration opening, 
continued campus outreach through the Registrar’s 
Listserv and served as active participants in numerous 
campus and statewide committees.
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STUDENT FINANCIAL ASSISTANCE

Mission 
The Office of Student Financial Assistance (OSFA) will strive 
to make a significant and positive difference in the lives of 
students through quality customer service that meets their 
educational needs while serving UAA, through the efficient 
and timely processing and delivery of financial aid.

2015-2016 Goals 
1. Re-write the OSFA Mission Statement: Re-write 

OSFA mission statement to meet the CAS objective 
of goal integration for the department and integrate 
OSFA’s student learning outcomes devised to 
enlighten and engage students, helping them realize 
their goals while making sound, informed financial 
decisions regardless of resource. 
 
The OSFA leadership team has met and established 
a new mission statement. The new mission statement 
incorporates three objectives: (1) educate students on 
the resources available to them; (2) increase student 
financial literacy; and (3) present opportunities for 
success through non self-help assistance. Additionally, 
CAS goal integration and student success outcomes 
have been evaluated in fashioning a shorter, more direct 
statement. The mission statement is currently under 
review by the Vice Chancellor for Student Affairs for 
approval. 

2. Establish Quality Assurance Protocol for OSFA 
Processes: Establish a protocol with scheduled 
and random checks on the various tasks performed 
and documents processed to ensure compliance 
is sustained and solidify a culture of compliance  
and evidence.
 
OSFA designed a quality assurance (QA) process and 
established a framework of what will be reviewed. 
The department plans to implement this process 
during fall 2016. The principles used are based on 
the Federal Student Aid (FSA) QA program created 
by the Department of Education and are designed to 
review current awarding and disbursement processes, 
determine any weaknesses and work to improve them 
if needed.  

3. Outsource Verifications: Pursue outsourcing of the 
verification process in order to streamline workflow 
and expedite service to students.
 

After RFP review and review of the cost analysis 
between outsourcing verification and processing 
internally, OSFA agreed the benefit was not as significant 
as was originally hoped for due to the increase in 
processing costs by the vendors. The online dynamic 
forms function has been located through another source 
and is being pursued separately. The decision was 
made to instead maintain responsibility for processing 
verifications internally and hire a data analyst technician 
position to help reallocate workload and more efficiently 
focus the time of the financial aid processors to  
other tasks.

4. Establish Website Development Plan: Establish 
strategic development plan for website, 
aligning with a comprehensive policies and  
procedures manual.
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OSFA’s Vision Advancement Committee is working 
closely with its Resource Management Committee 
and Assessment Committee to review and strategize 
a direction for the OSFA website, maintaining the 
regulatory and policy driven content while creating 
a resource for students, staff and community. A 
comprehensive policies and procedures manual is a 
natural partner for the website and answers to the CAS 
goal of establishing concrete expectations for staff.
 
The policies and procedures manual has been 
outsourced and the initial framework is being 
developed. Now that the new university CMS has been 

implemented, OSFA is focusing efforts toward ensuring 
the website is user friendly and accurate and will make 
more permanent decisions regarding content in the year 
ahead to align with Student Affair’s vision for website 
transformation as it is developed.
 

5. Organize Student Engagement Project: Organize a 
financial-themed student engagement project and 
showcase outcomes at Staff Development Day.
 
This exercise has been canceled due to staffing 
constraints and the fiscal climate. 
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STUDENT INFORMATION SERVICES

Mission 
Student Information Services’ mission is to provide 
students with accurate and timely enrollment assistance in 
a courteous and caring manner, thereby further supporting 
student success. 

2015-2016 Goals 
1. Create Customer Service Dashboard: Create a 

customer service dashboard on a large flat-screen 
monitor that displays in the office so all Student 
Information Advisors can see who is logged into 
the call center, how many callers are in the queue, 
and what the current hold time is. 

This project has been delayed. A 60 inch flat screen 
monitor has been secured through surplus to be used 
for this project. However, the software used to display 
the call center agent status has not been secured from 
UAA’s IT Services or adapted for Enrollment Services’ 
use. Additionally, Student Information Services is in the 
process of creating a separate Call Center area that 
would not be able to see the monitor. As such, this goal 
is under review for possible deletion.

2. Implement Post-call Surveys: Implement opt-in 
post-call surveys at the conclusion of each student 
call to asses the student’s experience and level 
of satisfaction with the representative and the 
information received. 

Research has been conducted to explore companies 
who offer post-call survey services. However, funding 
to implement post-call surveys is not available at 
this time. There are still plans to move forward with 
this goal, but perhaps outside the realm of preset  
commercial packages.

3. Implement “Next Serving” Display: Convert the 
television monitor in the waiting lobby to a screen 
that displays the next student in line. 

This goal was implemented and proved to be an 
excellent tool for students in knowing their status in the 
queue. The student’s first name appears on the monitor 
immediately upon check-in at the front counter and will 
move to the top of the screen in the order in which they 
arrived. The average wait time is also displayed on the 
monitor. It also displays useful information for students 
such as important dates and deadlines. The next step 

is to customize the information side of the screen to 
display more than static dates and deadlines.

4. Implement Automatic “Pause Time” Between 
Calls: Add an automatic pause between calls in 
the call center in order to give Student Information 
Advisors an opportunity to make brief notes in 
Banner before answering the next call. 

This goal was implemented, used and then abandoned. 
The call center team agreed that the 30 second pause 
between calls was not as useful as previously thought 
and turned out to be more annoying than helpful. As 
such, it was turned off.

5. Hire Additional Student Workers at One-Stop: 
Employ more student workers at the University One-
Stop to assist at the front kiosk and in the lobby and 
explore the hiring of student workers as front-line 
representatives on the call center.

Student Information Services hired five student 
employees to work throughout the semester. With 
the reduction in full-time Student Information Advisors 
due to budget reductions, hiring student workers to 
field entry-level calls and staff the One-Stop kiosk has 
been extremely valuable. The department will still need 
to hire four to five more student workers to maintain  
adequate coverage.

The office developed a manual for students staffing 
the One-Stop kiosk and is developing a student 
worker procedures manual. The department’s 
student employees also participate in Friday training 
sessions designed to enhance their knowledge of 
university policies, procedures, programs, services and 
systems. Special attention is also given to providing 
quality customer service in terms of communication, 
professionalism and interpersonal skills.
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ENROLLMENT SERVICES SNAPSHOT



Student Affairs  |  AY16  |  16

STUDENT ACCESS, ADVISING & TRANSITION

The Division of Student Access, Advising and Transition (SAAT) facilitates the successful educational experience 
of new students during the first-year of college and beyond. SAAT responds to the increasing demand for early 
outreach and successful transition of students into the university and throughout their academic journey. 

STUDENT ACCESS, ADVISING & TRANSITION BY THE NUMBERS

484
one-on-one sessions were 

provided to incoming, current 
and re-entering students by 
the NSS transition Advisor.

569 students in fall 2016 
were enrolled in the 
exploratory “major.”

events were hosted by or 
had representation from 
Career Development staff.105

53%
(301) were advised 
by AACD or SAAT 
advisors between 
January 24 and 

September 5, 2015.

365 (64%) 
were advised 
by any advisor 
between 
January 24 and 
September 5, 
2015.

430 (76%) 
also enrolled in 
spring 2016.



85%
of students mentored by the 
Wolf Pack (NSO student leaders) 
persisted from fall 2015 to spring 
2016 (n=644 fall to n=550 spring). 

85 565
TOURS PROVIDED BY NEW STUDENT RECRUITMENT

Group 
Tours

Personalized 
Tours

Departments: Academic Adivsing & Career Development ● Native Student Services ● New Student Orientation ● 
New Student Recruitment
Program: Educational Opportunity Center ● Educational Talent Search ● Student Support Services ● Mapworks ●
UA Scholars @ UAA
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ACADEMIC ADVISING & CAREER DEVELOPMENT
Academic Advising
• 2,951 advising sessions were held by AACD advisors.
• 152 students graduated from the Anchorage campus during AY16 with an Associate of Arts degree.
• 455 students were enrolled in the Associate of Arts program during fall 2015. 

 » 207 (45%) were advised by AACD or SAAT advisors between January 24 (spring add-drop) and September 5 (fall 
add-drop), 2015. 

 » 282 (62%) were advised by any UAA advisor between January 24 and September 5, 2015. 
 » 52 (11%) graduated with an Associate of Arts during AY16. 
 » 268 (59%) also enrolled in spring 2016.

• 3,409 students enrolled at the Anchorage campus in fall 2015 were non-degree seeking (21% of all credit-enrolled 
students). 

 » 117 (3%) were advised by AACD or SAAT advisors between January 24 and September 5, 2015. 
 » 500 (15%) were advised by any UAA advisor between January 24 and September 5, 2015. 
 » 1,279 (38%) also enrolled in spring 2016. Over a third of non-degree seeking students were previously enrolled as 
degree seeking of which about half earned a UAA degree of some type. 

 » 180 (5%) of the non-degree seeking students were enrolled in Alaska Middle College courses.

Career Development  
• 269 job search documents were reviewed, 53 mock interviews conducted, 32 career advising/job search and 4 job 

shadow appointments held and 91 internship orientations performed.
• 151 unduplicated employers attended at least one of Career Development’s three general career fairs.
• 32 students and 24 employers participated in two Career Networking Nights
• 86 participants interviewed for internship and staff positions with eight local and national accounting firms.
• 31 students and 12 company representatives attended the second annual Business & Engineering Etiquette Lunch.
• 147 people visited the Professional Clothes Closet or attended an event regarding the clothes closet during FY16.
• 475 employers, 205 students and 92 alumni/community residents registered for an account in Career Development’s 

online job database, College Central Network in FY16. 
• 2,418 jobs were posted on College Central Network in FY16. 

NATIVE STUDENT SERVICES
• 10% (n=2,036) of Anchorage campus students 

enrolled in AY16 identified as Alaska Native or Alaska 
Native-Multirace.

• 922 student outreach contacts were made by the 
four NSS Student Mentors.

• 3,247 student visits were captured through the 
student sign-in system. The 3 top reasons for the 
visits were 33% for studying/tutoring, 25% for 
computer lab usage and 12% for social/cultural 
activities.

• 5,200 website hits were made to the NSS Native 
Cultural Identity eWolf ePortfolio project.

NEW STUDENT ORIENTATION
• 912 participants (708 students and 204 guests) 

attended Howl Days (new student orientation) during 
FY16, a 12% decline from last year.

NEW STUDENT RECRUITMENT
• 16 application days were hosted where students 

could apply for admission with assistance from New  
Student Recruitment staff at their local high school.

• 7 registration days were hosted at local feeder  
high schools.

• 60 national college fairs, 14 transfer fairs and 
11 Alaska fairs were attended by New Student 
Recruitment.
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STUDENT ACCESS, ADVISING & TRANSITION

$360,000 annual grant re-certified 
by the U.S. Department of Education 
allowing for 1,200 participants to be 
served in 2015-2016. 

of SSS participants 
remained in Good Academic 
Standing through the 
summer 2016 semester. 
The approved grant 
objective for SSS students 
to be in good academic 
standing is 70%.

student contacts were logged into the 
Mapworks system during AY16.

12,820

Educational Opportunity Centerpay to $360,000
Three Hundred Sixty Thousand and  

00
/100

U.S. Department of EducationGrant Re-Certification

EDUCATIONAL OPPORTUNITY CENTER

85%
 (n=140)

STUDENT SUPPORT SERVICES

99%
 (n=229)

of first-time, first year AP Scholars 
who submitted mid-semester 

progress reports maintained a good 
academic standing during their first 

year of matriculation.

97%
 (n=229)

of first-time, first year UA Scholars 
who submitted mid-semester 

progress reports maintained a good 
academic standing during their first 

year of matriculation.

ALASKA PERFORMANCE SCHOLARS UA SCHOLARS @ UAA
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EDUCATIONAL OPPORTUNITY CENTER
• 4,000 people participated in the 34th Annual 

Anchorage Alaska College and Career Fair at the 
Alaska Airlines Center. EOC hosted 107 colleges, 
vocational schools and employers, as well as 22 
school districts of Alaska transported high school 
students from around the state. The purpose of this 
event is to connect Alaskans with higher education 
institutions and employers across the nation.  
Workshops on college admissions, financial aid, 
scholarships, and My Major Discovery were also 
made available for attendees. 

• 531 program participants were served at the 
University Center during the 2014-2015 grant period; 
an increase of 243 participants from previous year.

MAPWORKS
• 3,505 Mapworks surveys were collected from 

first and second-year students during AY16, up 
significantly from 2,714 last year.

• 89% (n=932/1052) of first-year Mapworks students 
who took at least one survey during the fall persisted 
to spring 2016, while 76% (n=2592/3401) who did 
not take a survey persisted into spring 2016. 

• 90% (n=426/473) of second-year Mapworks students 
who took at least one survey during the fall persisted 
to spring 2016, while 83% (n=1730/2095) of those 
who did not take a survey persisted into spring 2016. 

• 72% of first-year 2014 students who took at least 
one Mapworks survey last year were retained to  
fall 2015.

• 733 students nominated 178 faculty (in their 
Mapworks Survey) as “someone who had helped 
them be successful” this year, the number of 
nominated faculty is up from 105 last year.

STUDENT SUPPORT SERVICES
• 165 students were served in the SSS program for 

FY16. SSS is funded to serve 160 students. 81% 
(n=134) of participants were low-income and first-
generation college students and/or students  
with disabilities. 

• 78% (n=128) of SSS participants achieved a GPA of 
2.0 or higher during FY16. The grant indicates that 
at least 75% of the participants will be retained in the 
program for a minimum of two semesters with a 2.0 
or higher GPA.

• 78% (n=129) of SSS participants persisted or 
graduated during FY16. The approved grant objective 
for the persistence rate of SSS students is 75%.

ALASKA PERFORMANCE SCHOLARS
• 77% of first-time, first-year Alaska Performance 

Scholars (AP Scholars) completed 12 or more 
credits during the fall and spring semesters with an 
average cumulative GPA 3.16 or higher during their 
first year of matriculation. In FY15 73% of first-time, 
first-year AP Scholars completed 12 or more credits 
during the fall and spring semesters with an average 
cumulative GPA 2.86 or higher during their first year 
of matriculation.

• 89% (n = 477) of first-time, first-year AP Scholars 
attending the Anchorage campus persisted to spring 
2016. Additionally, the average cumulative GPA  
was 3.06.

UA SCHOLARS @ UAA
• 75% of first-time, first-year UA Scholars completed 

12 or more credits with a GPA 2.5 or higher during 
their first year of matriculation.

• 85% (n = 215) of first-time, first-year UA Scholars 
attending the Anchorage campus persisted to spring 
2016. This is an increase from 73% persistence in 
AY15. The average cumulative GPA was 3.22.
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ACADEMIC ADVISING & 
CAREER DEVELOPMENT

Mission 
Academic Advising and Career Development (AACD) 
coordinates academic advising, creating college success 
courses, UAA’s student internship program, on-campus 
employer recruitment efforts, a career resource library 
and provides career advising for students. AACD provides 
academic advising for Associate of Arts degree-seeking, 
exploratory (undeclared) and non-degree seeking students. 

2015-2016 Goals 
1. Promote Student Engagement with AACD: 

Promote engagement with AACD programs, 
services and resources to effectively guide students 
in their academic, major, and career exploration  
and development.

While the development of a comprehensive 
communication plan is on hold until a new department 
director is hired, a number of communication 
enhancements have been made, including the creation 
of new advertising methods and business cards and the 
update of the Career Development website.  

Academic Advising and Career Development staff 
continue to meet daily with students for one-on-one 
appointments as well as present and attend dozens 
of events across campus throughout each year. Staff 
are also creating two and four year academic and 
career development plans. Additionally, 89 students 
participated in the My Major Discovery Career  
Costume Contest. 

2. Develop and Strengthen Collaborative 
Relationships: Develop and strengthen collaborative 
relationships with the campus community, Alaska 
school districts, and additional outside agencies to 
increase engagement for the purposes of supporting 
student academic and career development.

AACD staff continue to work with departments across 
campus to create individualized workshops regarding 
career development, professionalism, My Major 
Discovery and college success. AACD presented to 
42 rural Alaska High School students at the Future 
Educators of Alaska Academy. Additionally, 171 fifth 
and sixth grade students from the Anchorage School 
District attended one of four “Steps to Selecting a 
College Major” sessions offered at Kids2College Day. 

The Art of Career Development workshop series, 
co-hosted with the Multicultural Center, engaged 90 
students, a 40% increase from FY15’s similar workshop 
series. Career Development staff also met with Alumni 
Relations in August 2015 to reestablish partnership to 
better outreach to alumni about AACD programs and 
resources, which resulted in an alumni specific flyer 
of job seeker resources and employer participation 
options. 

3. Provide Quality Academic Advising - Provide 
quality academic advising to students admitted to 
the Associate of Arts degree and Bachelor of Arts 
Exploratory Major in order to promote retention  
and persistence.

Group advising methods have been explored and 
activated following the Associate of Arts advising moving 
to the College of Arts and Sciences. Interim advisors 
were hired and trained by three different advisors and 
given the opportunity to shadow senior professional 
advisors. Partnership advising events including New 
Student Orientation and Registration Days resulted in 
89 students receiving advising.

Advisors reviewed Mapworks student reports with 
students who had completed the survey as a part of 
their GUID A150 learning activities. Advisors served as 
a referral for students identified as at risk by instructors 
via the ASAP Mapworks Referral system.

4. Provide Academic and Career Development 
Support: Provide academic and career development 
course offerings and programming to assist 
students with a positive transition to college, the 
development of skills for college success, major 
exploration, and career preparation. 

AACD continued to enhance and expand marketing 
campaign to promote GUID A150 and COUN A101 
courses. 352 students were enrolled in GUID A150 
course sections. 896 students received an email 
promoting COUN A101 as part of the “Registration 
Ready” campaign. Advisors reached out to all juniors 
and seniors enrolled in the B.A. Exploratory program to 
encourage enrollment. 2,160 first-time freshmen were 
sent postcards in the mail promoting GUID A150. Flyers 
and an introductory email were sent to the professional 
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and faculty advisors serving on the Professional  
Advisors Committee.  

AACD also provided My Major Discovery and increased 
Career Development in-class presentations and 
workshops options for the campus community. 283 
students enrolled in 11 sections of GUID A150 (including 
3 sections in Eagle River with Alaska Middle College 
students) attended My Major Discovery presentations. 
219 students attended the Steps to Selecting a Major 
sessions provided at UAA’s Preview Days in November 
and February. 7 presentations on major exploration or 
selection were given to 156 students at events hosted 
by TRiO programs or the Multicultural Center.

5. Advance Assessment Efforts: Advance assessment 
efforts to ensure events, presentations and programs 
align with CAS learning outcomes.

A draft evaluation for Career Development appointments 
will be produced and implemented for the fall 2016 
semester. The assessment process of The Art of Career 
Development workshop series has been reevaluated 
to increase feedback on specific two-part workshops. 
Department-wide assessments will be reevaluated once 
a director is hired.  
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Mission 
Native Student Services (NSS) provides support services 
that target the particular needs of Native and rural students 
in their transition, adjustment, and success at UAA. NSS 
fosters a sense of belonging on campus for Native students 
which encourages and supports student success. In 
establishing strong collaborative partnerships and effective 
working relationships, NSS hosts enrichment programs, 
internships, and other opportunities that complement the 
academic pursuits of Native students. 

2015-2016 Goals 
1. Develop Holistic ePortfolio Framework: Partner 

with UAA Academic Innovations & eLearning (AI&e) 
to develop a holistic ePortfolio framework that 
touches the intellectual, emotional, social, physical, 
and spiritual/cultural needs of Native students.

NSS collaborated with Al&e on the development of 
a holistic ePortfolio framework that is appropriate 
for Native students. The model was developed in 
conjunction with support from Helen Chen (Stanford 
University) and Tracy Penny Light (Thompson Rivers 
University) and student and community feedback. The 
Native Cultural Identity eWolf ePortfolio was launched on 
March 1, 2016. This ePortfolio is one of the top visited 
UAA ePortfolio sites and accounts for 10% of the page 
visits of all UAA ePortfolio sites. 

In June 2016, NSS was recognized by Digication in 
the nationally-recognized Innovation and Leadership 
Awards. This effort also attracted attention with campus 
visits by numerous leading ePortfolio experts.

2. Promote Student Success, Retention, and 
Achievement: Promote student success, retention, 
and achievement of Alaska Native students. 

During FY16, NSS provided 484 one-on-one sessions 
with Native students. NSS also conducted a phone 
and email outreach to the 564 Native students 
with outstanding account balances in October and 
November and the 358 students who were enrolled 
during fall 2015 and had not yet registered for the 
spring semester in November and December. This effort 
resulted in 114 students responding for assistance in 
resolving outstanding account balances and Financial 
Aid concerns. 

In February 2016, NSS hosted the 3rd Annual Alaska 
Native and Rural Student Scholarship and Internship 
Fair in which 46 vendors participated and 140 student 
attended. Surveys were administered to both the student 
and vendor cohorts, receiving a 30% response rate. 
Among student respondents, 94% felt the event was 
worthwhile; and among the vendors, 92% felt the event 
was worthwhile, 92% found the event useful for applying 
for financial aid and other opportunities, and 90% felt 
they were able to network with various organization and  
UAA programs.

3. Cultivate Inclusive Environment: Cultivate a more 
inclusive environment at NSS that validates and 
affirms Native students and promotes a more 
positive campus experience at UAA. 

NSS collaborated with various student groups to 
sponsor community building activities and events. 
NSS and the Arriga student club coordinated efforts 
to support the Native Open Gym nights which featured 
a number of physical wellness activities. NSS also 
collaborated with the UAA Native Student Council (NSC) 
and the UAA American Indian Science and Engineering 
Society (AISES) student clubs in sponsoring the 2nd 
Annual Giving Thanks Potluck and Dance Celebration 
in November 2015.  

Additionally, the native values roundtable discussion 
effort, designed to foster a positive Native self-
image and instill a sense of “place” in Alaska’s future 
is now incorporated into The Native Cultural Identity  
ePortfolio discussions. 

NATIVE STUDENT SERVICES
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Mission 
The mission of New Student Orientation (NSO) is to facilitate 
the integration of new students and their families into the 
academic, intellectual, and social culture of the University 
of Alaska Anchorage in preparation for the university’s 
educational opportunities. 

Orientation programs serve to relieve the anxiety associated 
with the transition to college. It is proven to influence 
college success, as students that attend an orientation 
program upon entering college are more likely to earn a 
higher grade point average and to persist each semester 
toward graduation. It serves as a socialization vehicle 
for those entering college. Tinto (1987, 1993) identified 
orientation as one of several critical periods during freshman 
year when institutions can take action to help prevent  
student departure.

2015-2016 Goals 

1. Develop NSO Database: Develop an orientation 
database to manage registration and participation 
of new students at Howl Days; record, track, and 
post registration fees to student accounts; and 
document student participation and engagement 
with department programs and events by  
March 2016.

NSO has identified Enrollment Rx as the platform to 
use for department processes. NSO staff and the 
Office of Admissions met to discuss transition strategy 
during spring 2016 and an NSO staff member has been 
assigned to lead this project. NSO plans to implement 
Enrollment Rx for spring 2017 Howl Days.

2. Recommend Implementation Strategies for 
Mandatory Orientation: Continue to expand the 
collaboration with university colleges to design 
orientation experiences for students enrolled in their 
specific college; colleges, minimally, will design and 
facilitate one session beyond the college advising 
session by May 2016.

Student Affairs executive leadership advised this 
effort be paused due to other work being done within  
the institution.

3. Expand College Specific Orientation: Identify 
barriers to full implementation of mandatory 
orientation at UAA Anchorage campus, an initiative 
that was approved two years ago and suggest 
recommendations to overcome those barriers 
institutionally by June 2016.

NSO staff met with the deans for the College of 
Business and Public Policy, College of Education, 
College of Engineering, and Community & Technical 
College and presented the opportunity to collaborate 
on the design style for college specific orientations.  All 
deans were interested and supported the idea, sharing it 
with their leadership teams. As of July 2016, all colleges 
are scheduled to have a college specific orientation in 
August 2016.

NEW STUDENT ORIENTATION
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Mission 
The office of New Student Recruitment (NSR) seeks to attract 
a qualified and diverse student body consistent with the 
mission and goals of the UAA. Through its interactions with 
stakeholders, New Student Recruitment makes every effort 
to communicate the university’s expectations, programs, 
and services to prospective students and parents to ensure 
an appropriate student-institution fit. Students are central 
to every effort undertaken by the office of New Student 
Recruitment as it strives to establish a personal connection 
that ensures a successful college experience.

2015-2016 Goals 

1. Develop Recruitment Outreach Program: Develop a 
recruitment outreach program that heavily promotes 
UAA throughout the Anchorage community.  

Recruitment Outreach Program Support (OPS) will 
utilize faculty and staff, current students and alumni 
to represent UAA and a wide array of campus and 
community events (i.e. sporting events, concerts, 
festivals, career fairs, corporate events, etc.). An 
outreach coordinator will be hired to lead the project and 
develop targeted training sessions for the recruitment 
OPS volunteers. Volunteers will be offered incentives 
to participate in the program that may include tuition 
waivers for students, UAA clothing items for alumni 
and staff and service credit for faculty. The outreach 
coordinator will identify opportunities in the community 
and assign appropriate recruitment OPS volunteers to 
the event.

This position has been funded and NSR is in the process 
of hiring the outreach coordinator. This position will have 
staff in place prior to the start of the fall semester to 
immediately start working with partners to ensure the 
visibility of UAA to the surrounding community.

2. Build Campus Partnerships: Continue to strengthen 
partnerships throughout the campus community to 
enhance current recruitment strategies.  

Recruitment collaborated with the Honors College to 
develop a joint plan to attract high-ability students. The 
two programs met to compare communication plan 
items and strategies for general recruitment moving 
forward. As a result, NSR now provides the Honors 
College a list of UA Scholar designees which can be used 

for recruitment and parents of UA Scholar designees a 
letter from the Honors College on consistently branded 
Recruitment letterhead. In addition, NSR partnered 
with each of the six colleges and the Honors College 
to develop accurate and consistent college specific 
content for the View Book.

NSR partnered with Alumni Relations to identify UAA 
alumni that may be interested in joining Recruitment 
team members at college fairs, both in and out-of-
state, as well co-hosting open house opportunities in 
key markets. NSR hosted alumni receptions in Seattle 
and Portland, where NSR alumni and staff member 
met with other UAA alumni in those areas to foster new 
relationships for the future. The intent for these events 
is to recruit alumni volunteers to assist NSR in recruiting 
future Seawolves and serve as ambassadors for those 
who have been admitted. One individual from Seattle 
will assist NSR in fall 2016 with recruitment activities.

3. Enhance Prospective Student Communication: 
Build sophisticated interface with prospective 
students through Enrollment Rx and expand markets 
with targeted communication to UA Scholars, military 
personnel, and non-traditional prospective students. 
 
In March 2016, NSR launched Enrollment Rx for task 
management and communication with prospective 
students. Enrollment Rx enables consistent branding 
across communication, task management to ensure 
students’ needs are met and event management to 
accurately track attendee registration, attendance and 
future influence on admission.

Prospective students, who have inquired about UAA, will 
have secure access to a portal that will allow them to see 
information specific to their declared interests as well as 
instantly determine where they are in the application 
process. Additional features to be implemented include 
the ability to engage students who have started, but not 
yet submitted an online application, a forward facing 
calendar with forms, displaying all upcoming events 
recruitment will be attending, and itinerary building for 
on-campus events such as open house events and 
campus visits.

NEW STUDENT RECRUITMENT
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STUDENT ACCESS, ADVISING & TRANSITION SNAPSHOT
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STUDENT DEVELOPMENT

The Division of Student Development (DSD) fosters student success by engaging students in learning 
opportunities that enhance their personal, social, cultural, moral, physical and cognitive growth. DSD strives to 
provide services and programs that support students’ educational aspirations and foster students’ academic 
and personal success, as well as promote student leadership development and aid in providing students with a 
successful collegiate experience.

STUDENT DEVELOPMENT BY THE NUMBERS

834
Students lived in 

on-campus housing in 
fall 2015

94%
at a

occupancy
rate

768
Students lived in 

on-campus housing in 
spring 2016

87%
at an

occupancy
rate

343
44 academic misconduct cases, were 
reviewed by student conduct officers on the 
Anchorage campus.

21 pieces of 
legislation were 
passed by USUAA, 
including...

support of shared governance and 
implementation of Strategic Pathways;

 +

opposition to Alaska State Bill SB208 
allowing concealed carry of guns  

on campus;



and an urgent request to the BOR 
to allow video-conferenced public 
testimony at their official meetings.



constitutional amendments were 
passed in the spring 2016 election.

3

student misconduct 
cases, including

49 self-reports were 
made by students 
to the Care Team 188%

increase 
from FY15

Departments: Dean of Students Office ● Disability Support Services ● Multicultural Center ● Residence Life ●
Student Health & Counseling Center ● Student Life & Leadership
Programs: Student Conduct & Ethical Development ● Student Union & Commuter Student Services
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RESIDENCE LIFE 

• 695+ challenge-by-choice educational programs 
were hosted for on-campus residents. 

• 5,328 interactions with on-campus residence 
students were recorded in Mapworks; 2,323 contacts 
in fall 2015 and 3,005 in spring 2016.

• 199 Information Reports (reports of alleged policy 
violations) were submitted to the Dean of Students 
Office for conduct review, including 73 alcohol & drug 
reports and 15 fire alarm reports.  

• 170 Residential Care reports were submitted to the 
Care Team, with 492 follow up actions provided by 
the Care Team.

• 61 Residence Life student staff participated in 120+ 
hours of staff training throughout the year and 7 
Residence Life professional staff participated in 170+ 
hours of staff training.

STUDENT LIFE & LEADERSHIP 

• 104 student clubs and organizations were registered 
with Student Clubs and Greek Life during FY16. 31 
student organizations participated in the fall 2015 
Student Involvement Fair (an increase from 23 in fall 
2014) and 32 organizations participated in the spring 
2016 fair (an increase from 25 in spring 2015). 59 
clubs and organizations participated at Club Council’s 
signature event, Haunted Halloween Fun Night, an 
increase from 32 the previous year.

• 1,692 students attended new social engagement 
events: Singles Nights, First Tuesday Spoken Word, 
Paint Nights, Blues Night and No Big Heads Mask 
Making. 1,187 students and their guests attended 
the 2015 Homecoming Dance. 350 students bought 
tickets at the students-only special pre-sale for 
the sold-out Demetri Martin, “What’s Your Major?” 
comedy show in March.

• 921 students participated in the Daily Den in fall 
2015. Of those students 61% were between the ages 
of 18-22, compared to the 39% within this age group 
among all fall 2015 Anchorage-campus students.

• 35 of 45 applicants were selected to participate in 
the Emerging Leaders Program (ELP) in September 
2015. Of those students, 27 plan to continue to 
participate in the program in fall 2016. Additionally, 
13 students completed ELP in fall 2015, an increase 
of 3 students from the previous year. Among all 
ELP participants, a total of 630 service hours were 
contributed to UAA and the Anchorage community.

• 22 UAA graduates were awarded Leadership Honors 
recognizing their outstanding contributions to various 
UAA student clubs, organizations and programs. 
This is an increase of 2 students from FY15. Seven 
students earned the Seawolf Award for Student 
Leadership or Community Service. 

• 4 Alaska Press Club awards were earned by The 
Northern Light student journalists: 1st place for 
Sports News Reporting, 3rd place for Sports 
Features, 3rd place for Sports Game reporting, and 
3rd place Magazine Cover for the 2015  
Freshmen Edition.

• $24,250 in public room reservations income was 
earned in FY16, an increase of 9% over FY15.  
Events included the Alaska State Democratic 
Convention, the Arthritis Foundation Jingle Bell Jog, 
United Way and Mayor’s Office Youth Summit, and 
Alaska Common Ground Climate  
Change conference. 

• 120 students traveled with support from their clubs, 
USUAA, or the travel grant program, a decline from 
136 student travelers in FY15. Students attended 
16 different professional conferences, academic 
competitions, leadership retreats, international service 
projects, research programs and legislative meetings. 

DEAN OF STUDENTS OFFICE
Student Misconduct & Sanctions
• 112 sanctioned meetings were held by the Alcohol, 

Drug, and Wellness Educator (ADWE) with students 
who violated UAA’s alcohol and other drug (AOD) 
policy. Compared to the year before, the ADWE 
had 72 more meetings with students. This increase 
likely occurred because the Dean of Students Office 
(DOS) changed the AOD sanctioning model to require 
students to meet with the ADWE on the first offense, 
rather than the second offense.

• 13 cases resulted with UAA imposing major sanctions 
(suspensions or expulsions) on students found 
responsible for violating the UA Student Code  
of Conduct.

Care Team 
• 579 reports were submitted to the Care Team, an 

11% increase from FY15.
• 2,516 follow-up actions were provided by the Care 

Team to support students of concern.
• 204 reports to the Care Team were received from 

faculty members.  
• 63 individuals attended the statewide CARE-ful 

Intervention Conference, a three-day training about 
best practices utilized by behavioral  
intervention teams.
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STUDENT DEVELOPMENT BY THE NUMBERS

1,235 student visits to the DSS office were 
captured from 2/15-5/28/16 through the 
newly established check-in procedure.

12,951 in-person encounters occurred at the Student 
Health & Counseling Center

Mental 
Health71%

9,218

Physical 
Health 29%

3,733

INTERNATIONAL STUDENT

Thanksgivi
ng

DINNER

guests attended the second annual

122
November 201569 were international 

students.
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DISABILITY SUPPORT SERVICES 

• 629 students (422 unique students) requested 
disability support accommodations in fall 2015, 
spring 2016 and summer 2016, a 30% increase in 
the number of students registered with DSS and 
receiving accommodations over the past 5 years.

• 63% of students served in DSS office received Test 
Center and/or alternative testing accommodations.

• 2,148 tests were administered in the Test Center in 
AY16, a 45% increase over the past 5 years. The 
number of testing center rooms (5) has not increased 
in the same period.

• 117 student assistive technology assessments 
were conducted via scheduled appointments. 
140 unscheduled technical assistance calls were 
taken, primarily related to the DSS Test Center. 48 
faculty consultations for accessible course materials 
and captioning were provided. 127 Accessibility 
Committee meetings were held. 

• 75 presentations were made to University faculty, 
staff, departments and outside agencies to increase 
disability and accessibility awareness and re-establish 
relationships.

MULTICULTURAL CENTER 

• 4,101 African American, Hispanic, Asian/Pacific 
Islander, International and Native American (AHAINA) 
students were enrolled at the Anchorage campus in 
fall 2015.

• 120 students applied to the 2016 Seawolf Success 
Program, an all-time program high. 

• 51 students were selected for the 2016 Seawolf 
Success Program, also an all-time program high. 
Although the Seawolf Success Program has always 
had a goal of 50 participants per cohort, this year 
(2016) is the first year this goal was realized. 

• 172 students participated in MCC sponsored 
academic and financial literacy workshops.

STUDENT HEALTH & COUNSELING CENTER 

• 14,998 student interactions occurred through 
physical and mental health appointments, telephone 
calls, medication pick-ups, record releases and 
emergency food provisions.

• 2,193 immunization services were provided 
representing an 8% increase over the previous year. 
These services promote the public health of the 
UAA community through vaccine-preventable-illness 
protection.

• 1,266 students received health care related to 
family planning, contraceptive health care, and the 
screening and treatment for/of sexually transmitted 
infections reflecting a 25% increase in these services 
as compared to the previous year.

• $102,892 was awarded by the CDC and State of 
Alaska Department of Health and Social Service 
Grant Award for AY17 to the SHCC. This grant 
funded the hire of a Health Promotion Specialist 
and four Health Peer Educators to promote sexual 
assault awareness and prevention through Bring in 
the Bystander trainings, creation of the “It’s On Us” 
video, “Little Black Dress Does Not Mean Yes,” and 
Healthy Sexuality Week, and the campus viewing and 
discussion of The Hunger Games. 

• 536 students completed the evidenced-based 
training program, Bring in the Bystander, a program 
designed to enhance student awareness and ability 
to safely intervene in sexual assault situations.
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Mission 
The Dean of Students Office (DOS) is responsible for 
planning, coordinating and implementing a variety of 
programs and services, which are designed to assist and 
support students in achieving academic and personal 
success. The Office assists students in resolution of 
problems, provides information and referrals about campus 
resources, and promotes initiatives that address students’ 
needs and interests. The Dean of Students Office oversees 
UAA’s Care Team and also Student Conduct, which work in 
tandem to address students of concern and their behavior.

2015-2016 Goals 
1. Increase Fiscal Training, Accountability, and 

Efficiency: Increase the level of training for staff that 
will increase fiscal accountability and efficiency for 
the Division of Student Development.

The DSD Fiscal Coordinator successfully disseminated 
fiscal information to fiscal staff and directors within one 
business day of receiving it. The Fiscal Coordinator 
reviewed management reports with fiscal staff at the 
Student Health & Counseling Center twice, Disability 
Support Services (DSS) and Multicultural Center (MCC) 
six times, Student Union & Commuter Student Services 
once and Residence Life once. The Fiscal Coordinator 
reviewed management reports with the DSS Director 
eight times and the MCC Director twice. The Fiscal 
Coordinator spent at least 81 hours training DSD fiscal 
staff on an individual basis. This included training a new 
fiscal staff member/office manager for the DSS & MCC 
departments for at least 49 hours.

2. Develop Care Team Train-the-Trainer Program: 
Start a train-the-trainer program for UAA’s Care 
Team to involve others in creating a culture of 
reporting on campus. 

The Care Team Train-the-Trainer program was held 
on April 22, 2016 with 18 attendees. The training 
components included the history of the UAA Care 
Team, an introduction to behavior intervention teams, 
education on referable behaviors and an overview of 
Care Team processes and procedures.  Each new 
trainer was given resources to use to do presentations 
in the UAA community next year.  Resources included 
PowerPoint presentations and scripts, the Care Team 
flow chart, Care Team syllabus statement and a list of 

referable behaviors.  Due to the success of the program, 
the Dean of Students Office plans to repeat the Care 
Team Train-the-Trainer program next year.

3. Establish Student Conduct Reporting System: 
Establish a comprehensive online reporting system 
for all student conduct incidents at UAA and 
community campuses. 

This goal was canceled in spring 2016 when the DOS 
was informed by statewide that UAA would stop using 
Advocate, the student conduct database because 
the entire UA system plans to transition to a different 
online conduct database called Maxient. As a result, 
the DOS did not invest financial resources to enable 
single sign on for Advocate nor human resources to 
train Kenai Peninsula College (KPC) and Prince William 
Sound College (PWSC) on Advocate. However, the DOS 
took advantage of the extra time allocated to provide 
training to KPC and PWSC staff members regarding 
how to develop a comprehensive alcohol and other drug 
prevention programs in their residential communities.

DEAN OF STUDENTS OFFICE
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4. Assess On Campus Living Climate for Alaska 
Native, Native American and Rural Students: 
Collaborate with the Department of Residence Life, 
Native Student Services, and Dean of Students 
Office to identify student opinions about the campus 
climate and current needs for Alaska Native, Native 
American and rural students living on campus 
during AY16.

The project committee consulted with students and 
staff on the information to be gathered through the 
survey and collaborated with the annual Department 
of Residence Life Quality of Life Survey to administer 
the assessment.  Questions were added to the survey 
regarding dealing with homesickness, study habits, 
career goals, family and friend support, continuing 

traditional cultural practices while at university, and more. 
The survey was administered to the approximately 768 
students living on-campus in spring 2016. 18 Alaska 
Native, Native American or rural students participated in 
the survey. The Department of Residence Life will review 
the assessment results.

5. Create Dean of Students Counseling Internship 
Program: Create an internship opportunity for a 
UAA student seeking a PhD in psychology to help 
DOS counselors write policies and procedures.

This goal was canceled due to the resignation of the 
Counselor Liaison to Faculty who would be overseeing 
the program.
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Mission 
The mission of Disability Support Services (DSS) is to 
empower, support, and advocate for students who 
experience disabilities by partnering with the university 
community in the provision of equal access to all curricular 
and co-curricular programs, facilities, services, and activities.

2015-2016 Goals 
1. Promote Accessibility in all University Academics 

and Activities: Proactively support faculty and 
staff to implement universal design principles 
in development of curricular materials and co-
curricular activities.

DSS has made significant progress in this area regarding 
awareness of accessibility requirements across the UAA 
and UA systems. DSS is collaborating with Academic 
Innovations and eLearning to define needs and goals 
for captioning. DSS staff are also serving as a support 
contact for departments regarding web accessibility with 
the implementation of the new CMS. DSS continues 
to be represented on a number of committees serving 
as an advocate regarding ADA, Sections 504 & 508, 
and WCAG 2.0 Guidelines. The director and team 
members have made presentations, including a three-
day accessibility workshop in Kodiak, presentation to 
the UAA Diversity Action Council (DAC) and a case law 
presentation to the Student Affairs Leadership Team. 

2. Advocate for Inclusion of ‘Disability’ as a Category 
of Diversity: Include disability as a category of 
diversity at UAA, recognizing that these students 
are also an under-represented, marginalized group 
in higher education and society.

The Director of DSS has continued to participate on the 
DAC. During all presentations, disability as diversity is 
advanced. DSS partnered with the Multicultural Center 
to advance awareness of diversity pertaining to Autism 
Spectrum Disorder and with the Student Health & 
Counseling Center regarding mental health awareness. 
There is also an ongoing effort with Military and Veteran 
Services to increase self-disclosure and requests for 
services based on disability as diversity versus disability 
as a perceived weakness. 

3. Increase Functionality of Disability Management 
Software: Expand functionality of current 
departmental online tracking disability software, 
Accessible Information Management (AIM) through 
the purchase and utilization of additional modules.

Significant updates have been made to the AIM system 
in order to increase functionality. The system changes 
allow greater access to Banner and include automated 
updates between the two systems. Updates also 
minimize data entry required by DSS staff. Tracking 
student academic progress and degree completion is 
much easier with these updates which ensures greater 
accuracy of assessment. Due to budget climate and 
shifting institutional priorities, DSS only paid for a one 
year contract renewal at this time.

4. Strengthen Educational Partnerships: Strengthen 
educational partnerships across statewide 
communities to assist students with disabilities 
in making a smooth transition to post-secondary 
institutions.

The DSS director and team members have given 
more than 75 presentations during FY16 to UAA and 
community entities. DSS held a Disability Awareness Fair 
in October 2015 to celebrate 25 years of the Americans 
with Disabilities Act. There were more than 25 UAA and 
outside agency groups that participated in the two-day 
event. Relationships have been re-established with the 
Anchorage School District, the Center for the Blind 
and the Department of Vocational Rehabilitation and 
other federal, state, and local agencies and groups. A 
strong connection has been made with the University 
of Washington and other members of the Association 
for Higher Education and Disabilities (AHEAD). The 
DSS director is now a member of the AHEAD Public  
Policy Committee. 

DISABILITY SUPPORT SERVICES
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Mission 
The Multicultural Center (MCC) facilitates the access, 
persistence, success and graduation of UAA’s 
underrepresented minority students (URM). Students are 
encouraged to give careful consideration to their academic 
and personal goals and take responsibility for their choices 
and decisions.

Through purposeful engagement in programs, services, 
activities and organizations, students will successfully 
transition to, persist at, and graduate from UAA. MCC’s 
growing suite of intellectual, cultural, and social programming 
facilitates a welcoming environment, effective student 
engagement, meaningful personal development, and 
academic success

2015-2016 Goals 
1. Promote Increased Access, Retention and 

Persistence of AHAINA Students: Continue 
to interface with academic and other related 
departments to refine center programs and services 
that effectively contribute to increased access, 
retention and persistence of underrepresented, 
ethnic minority (AHAINA) students at UAA. 

The department streamlined communication between 
MCC staff to ensure adherence to program objectives 
and increased utilization of student staff. Ten upper-
class AHAINA students were selected to serve as peer 
mentors in the Seawolf Success Program’s new pilot 
peer mentor program to assist the fall 2016 Seawolf 
Success cohort. All Seawolf Success participants will 
be paired with an upper-class mentor to assist with the 
transition to and success on the UAA campus. Eight 
hours of training transpired with these mentors covering 
topics such as cultural awareness, the role of a mentor, 
communication and establishing and maintaining the 
mentor/mentee relationship.

New partners and collaborators include the Alaska World 
Affairs Council, College of Engineering, Municipality of 
Anchorage (90 by 2020 Graduation Campaign), Sigma 
Pi Phi Fraternity, Anchorage School District, Alaska 
Military Academy and the Diversity Action Council.

2. Enhance Participation and Communication 
Tracking: Enhance the capacity of monitoring, 
tracking and communication of students in MCC 

activities, and Seawolf Success and AHAINA 
Programs.

New MCC staff have met with Mapworks Coordinator 
to become active users within Mapworks, however, with 
the anticipated elimination of the system, MCC will need 
to identify a new process for logging contacts. MCC has 
also forged partnerships with Academic Innovations and 
eLearning and successfully integrated the application 
process for both the Men and Women of Excellence 
and peer mentoring programs with eWolf. This new 
process established a sustainable process and ensures 
that students have a significant takeaway after the 
program which highlights, chronologically documents, 
and presents key data, stories, films, pictures and other 
artifacts that convey why they should be selected for 
the program. 

3. Leverage Sponsorship Opportunities: Continue 
to leverage creative opportunities for sponsorship, 
collaborations, and grant opportunities to expand 
MCC programs and services.

MCC has applied for federal grants for the Center for 
Veteran Student Success and will continue to leverage 
opportunities within the campus and Anchorage 
community to apply for grants and other sources to 
expand and support the MCC mission. MCC has 
been contacted by several representatives from the 
Rasmuson Foundation and plans to apply for a grant 
from this organization in the near future. 

MCC collaborated with a variety of organizations inside 
and outside the university including the College of 
Education, the Prevent Child Abuse Alaska Program of 
Alaska Children’s Trust (film screening and discussion 
“Paper Tigers”), the College of Business and Public 
Policy (Leadership Fellows Program), Rasmuson 
Foundation and Plan4Alaska (UAA town hall meeting on 
the fiscal crisis in Alaska), The Muslims of America, Inc. 
(discussion titled Dispelling the Myths of Islam), Kappa 
Alpha Psi fraternity, Brotherhood, Inc., the Diversity 
Action Council, the College of Engineering, the Dean 
of Students Office, Student Activities, Student Life and 
Leadership, the Japanese Consul of Alaska, Lion’s Club 
International, Academic Innovations and E-Learning and 
Seawolf Dining and Catering.

MULTICULTURAL CENTER
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Mission 
The Department of Residence Life (DRL), including the Alaska 
Native & Rural Outreach Program (ANROP) and Cama-i 
Room, seeks to create a safe and inclusive environment 
that supports personal and educational growth, leadership, 
wellness, and citizenship through intentional programming 
and outreach. In partnership with students, faculty, staff 
and the greater Anchorage community, DRL provides 
opportunities to empower residents as community members 
and as evolving individuals who contribute to society.

2015-2016 Goals 
1. Introduce Academic Component to First-Year 

Experience Living-Learning Community (LLC): 
Introduce an academic component to the First-Year 
Experience LCC and coordinate for other courses 
to be taught in the North Hall classroom, including 
General Education Requirements (GERs).

Residence Life invited the UAA colleges to utilize the 
classroom space in North Hall for General Education 
Requirement (GER) courses starting in fall 2016. The 
department was unable to garner any commitments at 
this time, however, On-Campus Living (OLC) met with 
the College of Arts and Science (CAS) and plan to create 
a LLC for fall 2017; planning will begin in fall 2016. 
Residence Life also abandoned the idea of requiring 
GUID A150 for all North Hall residents at this time given 
the restructuring of the GUID A150 course.  

2. Review Living-Learning Communities: Review and 
evaluate all current LLCs to determine effectiveness 
and intentionality. 

Residence Life staff met with each LLC’s campus 
partner to review the current system in place and interest 
in the program. OCL directors met with the Dean of CAS 
and plan to create a LLC for the 2017-2018 academic 
year. OCL also worked with the Navy and Army ROTC 
programs to create a Military Sciences Wing for West 
Hall. OCL will also begin placing STEM students on the 
opposite end of the ANSEP floor, and will work toward 
formalizing that LLC in the 2016-2017 academic year.

3. Formalize RHA General Assembly Processes: 
Solidify the Residence Hall Association’s (RHA) 
attendance initiatives and the process for selecting 
area representatives. 

In spring 2016, RHA decided to hold General Assembly 
meetings every other week in the four communities of 
On-Campus Living to better connect with residents. An 
executive board member and area representatives met 
in the lobbies of the three residence halls and also in the 
MAC Shack every other Sunday to ask residents how 
RHA could better serve them. The board received a lot 
of great feedback and plans to continue this process 
next year. 

4. Improve On-Campus Living Conditions: Collaborate 
with University Housing, Dining, and Conference 
Services (UHDCS) to improve living conditions for 
residential students. 

The MAC and Templewood upgrades occurred during 
FY16, including the exterior painting of the MAC 
complex, winter-village themed remodel and remodel 
of several apartment and townhouse units. The MAC 
apartments will receive LED lights to be installed 
inside the buildings and remodels of the kitchens  
and bathrooms.

The residence halls will each receive new front desks 
and remodeled lobbies to include full commercial 
grade kitchens; these renovations are projected to be 
complete in fall 2016. This project was pursued due 
to several years of Quality of Life survey data showing 
a high student need for kitchens in the residence 
halls.  Also during this time, remodel to the West Hall 
floors occurred; East and North Hall are projected to 
receive full floor remodels in the summers of 2017 and  
2018, respectively. 

5. Continue to Develop Intentional Interactions 
Model: Continue to develop and define Intentional 
Interactions Model based on past experiences and 
new research being published.  

Student staff are becoming more familiar with what an 
intentional interaction is and how to better recognize 
students who may be at risk, and the quality of 
interactions submitted have been of higher quality than 
academic year 2015. The department now expects 
that if a Resident Assistant (RA) cannot get ahold of 

RESIDENCE LIFE
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a resident in one way, they have to try several other 
ways in order to ensure that no resident is overlooked. 
Working with Mapworks to document intentional 
interactions has been successful, however, with the 
anticipated elimination of the system, DRL will need to 
identify a new process for logging interactions. 

6. Collaborate with Native Student Services: 
Collaborate with Native Student Services (NSS) 
and the Dean of Students Office to provide 
programs, resources and outreach to students in 
the Native Early Transition (NET) wing and to create 
a Rural Alaska Wing (RAW) for students moving to 
Anchorage from rural villages in Alaska.

DRL will work with NSS in academic year 2016-2017 
to recreate the NET program and create the ResNET 
program for residential students. The ResNET program 
is a collaboration with NSS, DRL and UHDCS. The 
ANROP Coordinator and NSS Transition Advisor 
regularly discussed programming initiatives, academic 
support outreach, and students of concern. They also 

partnered in conducting outreach to Alaska Native and 
Native American students that had a remaining balance 
on their account to help answer questions or create a 
plan to resolve the issue. 

DRL continued to offer the On-Campus Living Late Night 
Tutoring four nights a week with Foundational funds. 
The fund will be depleted in September 2016; however, 
the Learning Commons has committed to hosting the 
service in academic year 2017. 

7. Create Department Vision Statement: Create a 
departmental vision statement, congruent with 
the University and Division of Student Affairs, to 
compliment the DRL mission and values statements 
in order to provide aspirations for continued 
exquisite services and support.

DRL’s vision statement has been created and reads, 
“Our vision is to be Alaska’s most inclusive and caring 
collegiate residential community supporting each 
student’s educational goals.”
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Mission 
The mission of the Student Health and Counseling Center 
(SHCC) is to promote the optimal health of the UAA 
community by providing access to high quality and affordable 
primary outpatient health care, preventative health care, 
individual and group counseling, consulting and community 
health promotion outreach. It is through this pursuit that 
the SHCC supports the mission of UAA and the growth of  
each individual.

2015-2016 Goals 
1. Create Sustainable Fiscal Model: Pursue a 

sustainable fiscal model through enhancement 
and addition to the present revenue generating 
paradigm.

An external Healthcare Business Consultant completed 
a review of the medical business practices and 
opportunities at the SHCC. These recommendations are 
now being reviewed. A Medical Office Specialist position 
has been approved and is presently being recruited, 
allowing for 35% of this position to be focused on billing 
and coding procedures. 

A request for the SHCC access fee to be increased 
from $75 per semester to $105 per semester was 
approved. Additionally, the summer flat fee for services 
was increased from $39 to $63, missed appointment fee 
was increased to $25 per visit and the revenue mark-up 
on sold laboratory and pharmacy items was increased 
from 20% to 35%.

2. Provision Clinical Training Opportunities: Continue 
to provide students enrolled in UAA health related 
programs with quality clinical training rotations 
through the SHCC, advancing professional 
competencies needed for future provision of 
healthcare services for residents of the State  
of Alaska.

The SHCC provides preceptor opportunities for two 
bachelor of science in nursing students and two to four 
family nurse practitioner students per semester. As a 
result of decreased mental health staffing, the SHCC 
was not able to provide a preceptor opportunity to a 
psychiatric nurse practitioner student during spring 
2016. In addition, the Licensed Professional Counselors, 
were not able to provide this experience for counseling 

psychology students, related to their present focus 
on mental health screening and crisis and safety 
management. This has resulted in a limitation of ongoing 
counseling support. 

The SHCC uses a team based approach to providing 
services, a model supported through the UAA School 
of Nursing didactic components. The preceptor 
opportunities available to students within the SHCC 
remain a valuable asset to clinical experiences and 
will be strengthened as UAA is further identified as the 
University of Health related programs.

3. Focus Communication on Academic Success: 
Enhance communication regarding quality and 
value of health and wellness services provided 
to students and the university community with a 
focus on the relationship and role of healthcare to  
academic success. 

The SHCC Advisory Board formation is pending the 
review of the SHCC Business Medical Consultant’s 
recommendations. Additional work to expand the 
mission statement of the SHCC has begun with a draft 
to include the role of the SHCC in public health and 
safety initiatives. 

The UAA Alumni Group, Alumni for Advancement of 
College Health and Wellness, has been reorganized into 
a broader College of Health Alumni group and will be 
offering mentor meetings with interested undergraduate 
and graduate students in health related programs.

STUDENT HEALTH & 
COUNSELING CENTER
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4. Support Community Wellness: Support the 
wellness and health of individual students, staff and 
the university community through the provision of 
healthcare services provided by the SHCC.

The SHCC continues to provide the immunization 
services to students living in UAA on-campus housing 
and ensures UAA compliance with the UA Board 
of Regents requirements to provide immunization 
requirements, disease screening and drug screening to 
students in health programs. 

The Bring in the Bystander training program has been 
presented to 30 different campus groups, creating 
increased awareness and understanding for 536 
individual participants. The SHCC will continue to 
work with ActiveMinds to provide both staff and peer 
led suicide prevention trainings. The SHCC also hired 
a full time Psychiatric Nurse Practitioner (NP) and is 
seeking to hire an additional 9-month Psychiatric NP 
and Licensed Professional Counselor. 
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Mission 
Student Life & Leadership (SLL) enriches the academic 
experience by fostering an inclusive environment and 
providing growth and development opportunities through 
engaging programs, outstanding services, purposeful 
employment and dynamic facilities.

As the center of the campus community our purpose is 
to create safe learning environments where community is 
encouraged, diversity is celebrated, meaningful citizenship 
is cultivated, ethical leadership is practiced and applied and 
a sense of pride is instilled.

2015-2016 Goals 
1. Transit ion Department Reorganization: 

Successfully transition the two departments of 
Student Life & Leadership and Student Union & 
Commuter Student Services into one department.

The department’s new mission, purpose and 
organizational chart was completed and the realignment 
plan was approved in February 2016. Budgets of 
Student Leadership and Student Life have been 
combined for FY17. Two positions, Student Union 
Operations Coordinator and Commuter Student 
Programs Coordinator, will be posted for recruitment.

2. Define Involved Student Population: Define 
the profile of UAA student leaders and students 
attending (and not attending) programs in order to 
learn more about SLL’s impact on the UAA students’ 
experience.  

Preliminary data was gathered for fall 2015 Daily Den 
attendance. Additional analysis was provided by the 
Student Affairs Research Data Analyst on this student 
group. Increased coordination with the Wolfcard 
readers and student IDs were developed for summer 

2016 events. SLL will request an analysis of students 
from Campus Kick-Off and Homecoming and spring 
semester student leaders involved in SLL organizations 
and programs.

3. Develop Strategic Communication Plan: Develop an 
effective strategic communication plan for the new 
department’s UAA web and social media presence 
to engage students with up-to-date communication.

Several SLL websites have been updated to accurately 
communicate services, staff and general information. 
SLL continued to increase social media presence on 
Facebook and Instagram for all major SLL entities 
(Student Clubs & Greek Life, Student Activities and 
Commuter Programs, Student Union, Emerging 
Leaders Program, KRUA and The Northern Light). 
The latest development is the department’s increased 
use of Snapchat including filters and storylines. The 
Northern Light (TNL) launched their mobile app with 
a WinterFest party in the Den. The new app has TNL 
news, sports, features, A&E, as well as live streaming  
KRUA 88.1FM radio.

4. Improve Greek Life Structures: Create improved 
structures and processes to successfully evolve 
and meet the national best practices of Greek Life 
and growing UAA Greek community, currently at 
approximately 130 members.

UAA Greek Life policies were revised to include the 
new Interfraternity Council (IFC). In spring 2016, Phi 
Kappa Theta became the fifth nationally chartered 
Greek organization at UAA. The fraternity will seek 
official university registration in FY17. Delta Chi, national 
fraternity, has committed to begin expansion at UAA in 
fall 2018. Dissolution of Greek Council as an entity is still 
under review by members of the UAA Greek community. 

STUDENT LIFE & LEADERSHIP
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STUDENT DEVELOPMENT SNAPSHOT



UAA is an EEO/AA employer and educational institution.




