Governance Travel
February was a busy month for University of Alaska legislative advocacy visits to Juneau. Julia Martinez and I went down with Staff Alliance, which meet with about a dozen legislators during the week of February 23rd. Overall, the meetings were productive, and we were able to attend a number of important hearings during our time in the capitol. Jennifer Myrick from Kodiak College was also able to join our trip, providing great input from the community campus point of view, as well as some wonderful perspective as a former legislative staffer.

During the Staff Alliance visit, Kim Stanford, Melodee Monson, and Kathy Smith were also in Juneau advocating for UAA. I’m very grateful that Chancellor Ulmer contributed governance funds to support their visit to Juneau.

Legislative Advocacy
Once again, I encourage you to be in contact with your legislators to ask them to support our budget. We are still fairly early in the budget approval process, but the House Finance subcommittee on the university reduced the budget the governor recommended by $4 million. Items the governor’s budget included that were removed by the subcommittee included health programs, university school partnerships, and engineering. The funds the governor added recently for the operating costs associated with opening the ISB building were also cut, which means that we will have to fund those costs through cuts to existing programs if they are not added back in.

University Assembly February Meeting
Resolution in Support of Student Athletes
The Assembly passed a resolution in support of UAA’s student athletes, coaches, and support teams.

UAA Logo
Kristin DeSmith gave a presentation on work being done to make the UAA logo more consistent across all our units. She’ll be speaking with us at our March meeting about this topic.

Cabinet Strategic Guidance
Will Jacobs gave a presentation on the Cabinet Strategic Guidance. The intent behind this guidance is to provide a method to align the work done for internal management purposes, such as PBAC and UA System operating reviews, and the work done for external reporting, such as the accreditation process. This strategic guidance was included as the introduction to the PBAC budget allocation process memo distributed to unit leaders.

Staff Alliance January Meeting
During the Juneau trip, the Staff Alliance held a meeting to attend to business. We spent the majority of our meeting discussing responses to the System Governance Council’s non-retention resolution, and to the draft recommendation for staff salary compensation currently under review by the Compensation Task Force.

Accreditation
In partnership with the Faculty Senate, we are planning a Faculty and Staff Assembly on Accreditation on April 3rd from 11:30-1:00.

Our first report, focusing on UAA’s Mission, Core Themes, Goals, and Outcomes, was submitted to the commission on March 1st. It has been posted on the Accreditation site, available here: http://www.uaa.alaska.edu/accreditation/2010.cfm. The goals, outcomes, and indicators for each core theme were developed with significant input from working groups.

We are also gearing up for the second report, due September 1st, which will describe the Resources and Capacity we have to accomplish our mission and core themes. Ron Baker from the NWCCU will be visiting with the Accreditation Steering Committee in mid-April to discuss the guidelines of the second report in greater detail.

UAA Development Day (formerly UAA Community Celebration, and Staff Development Day)
Classified Council President’s Report, March 2009
The date for the UAA Development Day has moved to Thursday, May 14th. The focus of the day is on “Learning to Serve.” There are still plenty of opportunities to help plan the day. If you’re interested, you can contact me, or speak directly with one of the co-chairs (Bridgett Dooley in HR or Betty Hernandez in Advancement).
ADVOCACY TRIP TO JUNEAU
2/24-27/2009
MELODEE MONSON

During the Advocacy trip to Juneau funded by UAA Governance I met with my Representative (Buch) and Senator (McGuire).  Both are responsive to the needs of the University.  The key funding issue that was discussed was the necessary funding for the running the ISB.

While there I also had the opportunity to meet with Senator Huggins and Representative Joule.  I also met with Speaker Chenault’s Operating Budget Coordinator (Sharon Kelly) who informed me there is funding for the University in several places in the stimulus package.  

I sat in on several committee meetings, including President Hamilton’s address to the House Education Committee and the close out of the University Sub-committee’s budget.  I also had the opportunity to sit in on both a House and Senate floor session.

During my return home I was fortunate to sit beside Representative Petersen and had a nice conversation with him regarding energy issues, and also took the opportunity to advocate for the University.

I am thankful to the Governance Office for the opportunity to advocate on behalf of the University and would encourage anyone who gets the opportunity to do the same.

Diversity Action Council (DAC)

1. Review & approval of January meeting minutes.
1. Status reports for funded projects: (none at this time)
1. Review of funding proposals: AkNOS event at K.P.C (attached)
1. Review & approval of the revised:
* DAC Funding Request Form & DAC Funding Request Award Letter
1. Updates on joint meeting with Faculty Senate Diversity Committee
1. Appointment of Marva Watson to run the next meeting until Chancellor Ulmer has made her announcement of who may be filling Linda’s vacant seat ~ most likely Bruce Schultz.
Submitted by:
Classified Council Rep
Judi Spry 


STRATEGIC OPPORTUNITY FUND COMMITTEE
MELODEE MONSON

The Strategic Opportunity Fund Committee met on February 23 to evaluate the 62 applications for funding.

The committee discussed the top scoring submittals and agreed to pass on to the PBAC committee 22 proposals for either full or partial funding.


The PBAC committee will evaluate the committee’s recommendations and the successful proposals will then be funded.
Survey Questions

1.) Did you know that Classified Council is the governance body that represents classified (hourly) employees and serves as an advisory body to the Chancellor in matters concerning Classified Staff?
 Yes      No   
********************************************************************************************
2.) Did you know that classified council meets on the first Thursday of the month and it welcomes and encourages classified staff to attend?
 Yes      No
********************************************************************************************
3.) Have you ever attended a Classified Council meeting?
 Yes      No
********************************************************************************************
4.) Have you ever attended a Classified Council sponsored event?
 Yes      No
********************************************************************************************
5.) If you answered No to any of the above questions, what reason would best describe why?  (please check up to four reasons)
Workload     				Day of week
Location of event				Parking	   
Time of day     				Lack of supervisor support   
Other (specify): ______________________
********************************************************************************************
6.) What Classified Council events would you most likely participate in? (Check all that apply)
Charity Drives				Volunteer Opportunities   
Social Events				Brown Bag Lunches
Health Fairs				Wellness Events  
Voter Registration Drives		Other (specify):___________________  
********************************************************************************************
7.) How effective are the following forms of communication for Classified Council to notify you of events, opportunities, and important information?
    			Very Effective		Somewhat Effective		Not Effective
Email:    		         								     
UAA Event Calendar:	         							     
Open Forums:		         							     
Blogs:			         							     
Green and Gold:	         								     
Electronic Newsletter:         	  						     
Other (specify):_________________________________________
********************************************************************************************
8.) Which four items below do you feel should be focus points in the upcoming year for the Classified Council?
Advocacy for UAA Funding    		Childcare / Daycare
Employee Compensation			Leadership Opportunities
Professional Development     		Staffing Issues
Health Care / Wellness			Other (specify): ______________________
********************************************************************************************
9.) Where are you located?  Anchorage Campus   	(If Anchorage is clicked then a comment box appear and then when they click finish on the survey it will take them to the Classified council page)
Community Campus (outside of Anchorage bowl)	      (If Community Campus is clicked then next question will appear)
****************************************************************************************
10.) Would you be more likely to attend Classified Council meetings if they were held via elluminate live or webcasting?
 Yes      No      Maybe
11.) Any Additional Comments: (Insert comment box)  (as with above when they finish with the survey they will be redirected to the classified council website)

Cabinet Strategic Guidance (http://www.uaa.alaska.edu/pbac/operating-budget-process.cfm)

February 16, 2009

TO:		Vice Chancellors, Deans and Community Campus Directors

FROM:		Mike Driscoll, Provost
		Bill Spindle, Vice Chancellor, Administrative Services

SUBJECT:	Strategic Guidance and FY10 Operating Budget Development Process

A.  Introduction.

The purpose of this memorandum is to provide the principles, assumptions, guidelines, and timelines for the FY10 operating budget development process.  The process, which is similar to that used the last three years, was developed by the Planning and Budget Advisory Council (PBAC) and approved by Chancellor Ulmer.  The criteria for evaluation of requests are directly aligned to the UAA 2017 and UA 2009 strategic plans.  Also, similar to last year, in recognition of the significant work needed to prepare PBAC and FY11 budget requests, the two processes have been combined.  Requests not funded for FY10 will automatically be considered for inclusion in UAA’s FY11 request.

New to this year’s process is a request to provide information on past allocations of internal, legislative, or Statewide award of funding for FYs 07-09.  Attachment VI provides a template and instructions for completion of the form.  Attachment VII (a separate Excel file with multiple worksheets) provides the historical details to support this effort.  This information is to be submitted with increment requests addressed above.

The major budget units that will be required to submit FY10 operating budget requests include Community Campuses, administrative divisions headed by a Vice Chancellor, Provost’s Office (including Honors, IT, and Institutional Effectiveness and Engagement), the Consortium Library, College of Arts and Sciences, College of Health and Social Welfare, College of Education, College of Business and Public Policy, Community and Technical College, and the School of Engineering.

In view of the uncertain and potentially challenging fiscal environment into which we are now moving, we ask each major budget unit to think carefully about the process and the criteria to be used in the event of a requirement to make significant and sustained reductions in its operating budget over the near to mid-term planning horizon (2-5 years).  Should this requirement arise, a separate protocol will be established to manage it.

B.  Strategic Guidance.

Attachment I contains the UAA Cabinet’s Strategic Guidance for this year’s planning and budgeting cycle.

C.  Guidelines and Timelines for Developing Requests with Supporting Documents
Attachment II outlines specific guidelines and timelines for developing, submitting and presenting your FY10 operating budget needs.  The deadline for submitting FY10 requests to the Office of Budget (Joan Harings) is Thursday, April 9, 2009.
Attachment III contains the dates and times for each major budget unit to make presentations of its requests to PBAC.
Attachment IV contains the FY09 Base Budget detail. 
Attachment V is the form in which requests for FY10 budget increments are to be submitted.
Attachment VI is the form to be used in evaluating FY07-09 allocations.
Attachment VII (Separate Excel File with multiple worksheets) provides the history of FY07-09 allocations and reductions.


Cabinet Strategic Guidance (p. 2) (http://www.uaa.alaska.edu/pbac/operating-budget-process.cfm)

This budget development process will be guided and managed by the UAA Office of Budget and Finance, principally by Joan Harings.  This office will also be responsible for summarizing and analyzing all submissions and developing recommendations for consideration by PBAC.  As such, any questions and requests for clarification, technical assistance, or consultation should be directed to Joan.
D.  Other Principles, Assumptions, and Considerations.

In addition to the items identified above, UAA will

1. continue the practice of using a separate allocation process for the Community Campuses.  (Note:  UAA receives separate line-item allocation for each community campus.) 

2. continue the practice of allowing all major budget units to carry forward all prior or current fiscal year balances to next fiscal year.  However, in order to allow flexibility for university-wide priorities, a portion of carry-forward balances may be reallocated at the Chancellor’s or President’s discretion.

3. maintain the 80/20 tuition revenue sharing practice of the last three years. Schools and colleges will retain 100% of the tuition revenue increases over the average of FYs 07, 08, and 09, after adjusting for mandated tuition rate increases.

4. cover personal services consistent with mandates, obligations and directives approved by the Board of Regents. 

5. cover extraordinary and uncontrollable increases in fixed costs such as increases in utility rates, debt service, etc.

6. comply with Presidential directives to maintain 2% of UAA’s unrestricted revenues. (Note:  Any of this unallocated base funding is available for allocation for one-time uses but is not available for base-budget allocations.) 

7. continue funding the Strategic Opportunity Fund to be used for the purpose of making strategic investments in selected high priority areas and to take advantage of new opportunities that would improve UAA’s competitive advantage.

Attachments
Cc:	Chancellor Fran Ulmer
Members of PBAC
Budget Director Joan Harings

