Email Date: Monday, February 28, 2005
To: Kim Stanford
From: Linda Lazzell

Kim,

| officially take on my new role as Vice Chancellor for Student Affairs on March 1. One of my
immediate goals is to develop and implement a strategic plan to make student services more
student-centered. Part of that strategy includes developing stronger collaborations with academic
and administrative departments to enhance the overall campus and MAU efforts toward
recruitment, retention, and goal completion/graduation.

I would like to meet with the Classified Council for about an hour within the next few weeks to
gain your members' perspectives of challenges and opportunities in the new division of Student
Affairs. | am looking for your recommendations for areas of improvement, collaboration and
growth.

Here is an overview of most of the areas under Student Affairs:

Admissions

Academic Advising & Testing

Academic Support Services

AHAINA Student Programs

Banner Student Services

Campus Life Programs

Career Services Center

Catalog

Child Care Liaison (Tanaina Child Development Center) Class Schedule Counseling Services
Degree Services (apps for graduation/academic petitions, etc.) Disability Support Services
Enrollment Information Services Facilities Scheduling Financial Aid Fraternities/Sororities
International Student Services Judicial Affairs Native Student Services National Student
Exchange Orientation Records Recruitment/Outreach Registration Services Residence Life
Student Activities Student Clubs Student Government (USUAA) Student Health Center Student
Leadership Development Student Media (KRUA & Northern Light) Student Union Student
Retention Services Study Abroad Transcript Evaluations Trio Programs Veteran Affairs

I look forward to meeting with the Classified Council,

Linda



