
UAA Faculty Senate Agenda 
September 5, 2008 

2:30 – 4:30 p.m. – LIB 307 
  
I.         Call to Order  
 
II. Roll 

2008-2009 Officers: 
 

  Anne Bridges, President  Hilary Davies, Chair, UAB 
 Genie Babb, 1st Vice President  Patt Sandberg, Chair, GAB 
 Larry Foster, 2nd Vice President  Bogdan Hoanca, Past President 
   Robert Crosman, Parliamentarian 

  
 
 
 

2008-2009 Senators: 
 

 Beth Graber  Gail Johnston  Robert Boeckmann 
 Bruno Kappes  Heidi Mannion  Robert Crosman 
 Carol Coose  Herminia Din  Robin Wahto 
 Carrie King  Hilary Davies  Sally Bremner 
 Catherine d’Albertis  Judith Moore  Sam Thiru 
 Christine Gehrett  Katherine Rawlins  Susan Mitchell 
 Daniel Anteau  Kenrick Mock  Terri Olson 
 Dave Fitzgerald  Maria Ippolito  Tom Ravens 
 David Meyers  Mark Fitch  Toni Croft 
 Diane Erickson  Mark Schreiter  Wayne Edwards 
 Ed McLain  Maureen O’Malley   
 Eva Kopacz  N. Bhattacharyya   
 Fred Pearce  Peter Dedych   
 Gail Holtzman  Randy Magen   
 

III. Agenda Approval (pg. 1-2) 
 

IV. May 2, 2008 Meeting Summary Approval (pg. 3-5) 
 

V. Reports 
A. USUAA President Karl Wing 
 
B. Chancellor Fran Ulmer  

http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm  
 

C. Provost Michael Driscoll 
 

D. Vice Chancellor Bill Spindle 
 

E. Vice Chancellor Megan Olson 
 

F. Union Representatives 
i. UAFT 

ii. United Academics 
 
VI. Officer’s Reports 

http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm
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A. President’s Report (pg. ) 
 

B. First Vice President’s Report 
 
C. Second Vice President’s Report  

 
VII. Boards and Committees 

A. Graduate Academic Board (pg.  10) 
 

B. Undergraduate Academic Board (pg. 17-22) 
 

C. University-wide Faculty Evaluation Committee  
 

D. Academic Computing, Distance Learning and Instructional Technology (pg. ) 
 

E. Budget, Planning, and Facilities Advisory Committee- BPFA  
 

F. Nominations and Elections Committee 
 

G. Diversity Committee (pg. ) 
 
H. Faculty Grants and Leaves Committee  

 
I. IUAC- Evaluation of Deans & Directors Update  

 
J. Library Advisory Committee  

 
K. Professional Development Committee (pg. ) 

 
L. Student Academic Success Committee  

 
VIII. Old Business 

 
 
 

IX. New Business 
 

A. Ad hoc committees- Constitution and Bylaws & IDEA 
 
B. Review goals from the retreat (pg. ) 
 
C. Accreditation Update (pg. ) 
http://edit.www.uaa.alaska.edu/accreditation/upload/Accreditation-Briefings-August-2008-2.ppt  
 
D. Task Force on Faculty Evaluation 

 
X. Informational Items & Adjournment 

 

http://edit.www.uaa.alaska.edu/accreditation/upload/Accreditation-Briefings-August-2008-2.ppt


UAA Faculty Senate Summary 
May 2, 2008 

2:30 – 4:30 p.m. – LIB 307 
  
I.         Call to Order  
 
II. Roll 

 
2007-2008 Officers: 
 

 

 

P Bogdan Hoanca, President  Caedmon Liburd, Chair, UAB 

P Anne Bridges, 1st Vice President P Genie Babb, Chair, GAB 

P Larry Foster, 2nd Vice President P Kerri Morris, Past President 
  P Robert Crosman, Parliamentarian 

 2007-2008 Senators: 
 

P Ann McCoy  Herminia Din P Ping Tung Chang 
 Carlos Alsua P Hilary Davies P Randy Magen  
P Carol Coose P Jackie Cason  Rashmi Prasad 
 Catherine d’Albertis P Janice High E Robert Boeckmann 
P Cathryn Pearce   P Robin Wahto 
P Charles Licka P John Pauli P Sam Thiru 
P Dan Kline P Judith Moore P Sarah Kirk 
 Dave Fitzgerald P Katherine Rawlins P Susan Kalina 
P David Meyers P Maria Ippolito  Susan Mitchell 
 Eva Kopacz  Mark Fitch  Terri Olson 
 Gail Holtzman P Maureen O’Malley P Tim Jester 
P Gail Johnston E Nicolae Lobontiu P Toni Croft 
P Heidi Mannion P Peter Dedych P Trish Jenkins 
 Mark Schreiter P Paul Herrick P Carrie King 
 
 

III. Agenda Approval (pg. 1-2) 
Delay GAB report until Chair arrives 
Approved w/ change 
 

IV. April 4, 2008 Meeting Summary Approval (pg. 3-5) 
Constitution and bylaws were approved for second reading 
Letitia’s name is misspelled 
Approved w/ changes 
 

V. Officer’s Reports 
A. President’s Report (pg. 6) 

- Distinguished Service Awards 
- Kim Perkins reports that 5 percent of classes have 70 % student response rate to 

IDEA 
- May be going with new set of accreditation standards for NWCCU visit in 2010 

 
B. First Vice President’s Report 

Thank you for those who have contacted their legislature 
Need to send thank you letters to legislature 

 
C. Second Vice President’s Report (pg.  7-9) 

- Distinguished Service Awards 
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o Susan Kalina- Distinguished Service by a Senator 
o Barbara Christian- Distinguished Service by a Faculty member 
o Kim Stanford- Distinguished Service to by a Community Member 
o Diane Byrne- Distinguished Service to by a Community Member 

 
VI. Boards and Committees 

A. Graduate Academic Board (pg.  10) 
Approved Curriculum 
 
Douglas Causey (pg. 11-16) 
Approved endorsement of Graduate School document  
 

B. Undergraduate Academic Board (pg. 17-22) 
Approved Curriculum  

Related Instruction (pg. 23-25) 
Approved additional UAB motion regarding related instruction 

Approved UAB motion regarding GER language to be included in syllabi 
 

C. University-wide Faculty Evaluation Committee  
 

D. Academic Computing, Distance Learning and Instructional Technology (pg. 26-29) 
 

E. Budget, Planning, and Facilities Advisory Committee- BPFA (pg. 30) 
 

F. Committee on Committees 
 

G. Diversity Committee  
 
H. Faculty Grants and Leaves Committee (pg. 31) 

 
I. IUAC- Evaluation of Deans & Directors Update (pg. 32-33)  

 
J. Library Advisory Committee  

 
K. Professional Development Committee (pg. 34) 

 
L. Student Academic Success Committee (pg. 35-40) 

 
M. Ad Hoc Committee on Constitution and Bylaws  

 
N. Ad Hoc Committee on IDEA 

 
VII. Old Business 

 
A. Constitution and Bylaws  

All 19 ballot items were approved by faculty 
 

B. Review goals from the retreat 
Handout distributed 
 

C. Passing of the Gavel 
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Gift from EBoard to Bogdan 
 

VIII. New Business 
A. Introduce New Members  

Dan Anteau 
Ed Mc Lain 
Diane Erickson 
Pat Sandberg 
Tom Ravens 
Kenrick Mock 
Fred Pearce 
Chris Garrett 
Toni Croft 
 

B. Selection of New Faculty Senate At-Large 
Motion to appoint Diane Erickson on GAB and Kenrick Mock and Toni Croft on UAB as 
Faculty Senate at Large Senators. 
2nd

Approved 
 

C. USUAA President Karl Wing 
Goals: 
Push for more civic engagement 
Work with faculty 
Work with legislature 
Introduction of additional USUAA leaders 
 

IX. Reports 
A. Chancellor Fran Ulmer  

http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm  
Goals: 
Seek more resources for UAA 
Continue to move toward sustainability 
Community outreach and civic engagement 
 

B. Provost Michael Driscoll 
Report submitted via email and also posted online 
Three very important task Forces: 
Accreditation 
Promotion and tenure process 
Student Success 
 
Completion of IDEA evaluation of Deans and Directors 
Integrative Science Building is getting closer to completion 
PBAC is in the middle of its deliberations 
 

C. Vice Chancellor Bill Spindle 
Unable to attend 
Handout from Chris Turletes on SSB work (please ask for a copy and post on website) 
 

D. Interim Vice Chancellor Megan Olson 
Reached 100,000 dollars in the phone-a-thon 
Received 15 million dollars from Conoco Phillips 
Need messages to Governor to NOT veto anything (Sports Arena could be a victim) 
 

E. Union Representatives 

http://www.uaa.alaska.edu/chancellor/fran-answers-questions.cfm
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i. ACCFT 
ii. United Academics 

 
X. Informational Items & Adjournment 

A. Purge List has been approved by UAB and GAB (pg. 41-43) 
Approved w/ removal of CIS A361 and CIS A423 from purge list 
 
Meeting adjourned @3:55 pm 
 



In addition to FERPA concerns, much the data is proprietary or personal, and the 

data storage is not at UA in the current system.  This jeopardizes potential classified 

research, developments for business relationships and personal security. 

 
•         No data entry validation. 

The current system does not provide for accurate data entry, or validate entries to 
other databases.  Any data extracted from the system should be treated as suspect 
and could potentially misrepresent the university during any evaluation including an 
accreditation process. 
 

•         By more than tripling the number of data fields, this system changes the criteria 
under which faculty are evaluated. 
This is not in the spirit or the letter of the UNAC and UAFT Collective bargaining 
agreements.  Changes in faculty evaluation criteria should be negotiated with the 
Unions. 
 
Second, our concerns focus on technical problems, some of which have not been 
addressed in more than one year. 
 

•         Lack of reliable search functionality. 
Since two thirds of the data fields in the Digital Measures system are free form 
alpha-numeric, making a complete and effective search is virtually impossible.   
Invariably data will be missed or misrepresented in a search.  This does not help 
administrative tasks of reporting faculty performance. 
 

•         No data entry validation. 
In addition to the concerns above, faculty could enter joint publications, or grants 
and contracts which are not editable by their colleagues.  The potential for error is 
too large, and the interaction with other databases to check for accuracy is absent. 
 



•         Limited or no use of existing database efforts on campus. 
The current system does not effectively use the Banner system, and none of the 
other campus databases that keep track of faculty performance.  This system is an 
incredible duplication of effort. 
 

•         Not time saving over the current system for faculty or administration. 
The Digital Measures system is so time-consuming it has a significant negative 
impact on academic responsibilities.  Given the problems stated above  
 
Given the problems stated above, the Faculty Alliance does not support the use of 
the Digital Measures eFAR system, requests that all further beta testing be cancelled 
throughout the UA system and that the development of a product specific for UA 
begin immediately involving the collaborative efforts of faculty and staff.  
 
This action is effective August 26, 2008.” 
 
DISTRIBUTION:  President Hamilton and Vice President Julius with copies to 
chancellors, provosts and the Faculty Alliance 

 
Faculty Alliance requests that each Senate asks their members to pass any comments to their 
local governance coordinator.   
  
  
  
 



Undergraduate Academic Board  
September 2008 Report 

 
 

  
Program/Course Action Request  
 
 
 

A. CAS 
 
Chg LING A101 The Nature of Language (3 cr) (3+0) 
 
Chg ENGL A330 Literature of Romanticism (3 cr) (3+0) 

 
Chg AKNS A101A Elementary Central Yup’ik Language I (4 cr) (4+0)  

 
Chg AKNS A101B Elementary Tlingit Language I (4 cr) (4+0)  

 
Chg AKNS A101C Elementary Alaska Native Language I (4 cr) (4+0)  

 
Chg AKNS A102A Elementary Central Yup’ik Language II (4 cr) (4+0)  

 
Chg AKNS A102B Elementary Tlingit Language II (4 cr) (4+0)  

 
Chg AKNS A102C Elementary Alaska Native Language II (4 cr) (4+0)  

 
Chg AKNS A109A Central Yup’ik Orthography (4 cr) (4+0)  

 
Chg AKNS A109B Tlingit Orthography (4 cr) (4+0)  

 
Chg AKNS A109C Alaska Native Language Orthography (4 cr) (4+0)  

 
Chg AKNS A201 Alaska Native Perspectives (3 cr) (3+0) 

 
Chg ENGL A325 Neoclassical Literature (3 cr) (3+0)  

 
Chg ENGL A351 Poetry (3 cr) (3+0)  

 
Chg ENGL A363 Short Story (3 cr) (3+0)  

 
Chg ENGL A403 Topics in Autobiography (3 cr) (3+0)  

 
Chg ENGL A435 History of Criticism (3 cr) (3+0)  

 
Chg ENGL A499 English Honors Thesis (3 cr) (3+0)  

 
Chg   BA English, Rhetoric and Language Option  

 



Chg   BA English, Literature Option 
 
 

B. CBPP 
 
Chg BA A361 Human Resource Management (3 cr) (3+0)  

 
 
C. SOE 

 
Chg ES A209 Engineering Statistics (3 cr) (3+0) 

 
Chg ES A210 Engineering Dynamics (3 cr) (3+0)  

 
Chg CE A402 Transportation Engineering (3 cr) (3+0)  

 
Chg CE A404  Highway Engineering (3 cr) (3+0) 
 

  
 
 



GER Member UAB Member College/School Category Term Email Phone
Suzanne Forster UAB Member CAS 2007-2009 afsf@uaa.alaska.edu 786-4365
Jack Pauli CBPP 2008-2010 pauli@uaa.alaska.edu 745-4143
Catherine Sullivan UAB Member CHSW 2008-2010 afchs1@uaa.alaska.edu 786-4576
Utpal Dutta UAB Member SOE 2008-2010 afud@uaa.alaska.edu 786-1900
Bob Capuozzo               COE 2008-2010 afrmc2@uaa.alaska.edu 786-4327
Robin Wahto UAB Member CTC 2008-2010 afrjw@uaa.alaska.edu 786-6932
Erik Hirschman                  UAB Member Mat-Su Social Sciences 2007-2009 pfeth@matsu.alaska.edu 745-9733
Jeane Breinig Written Communication 2007-2009 afjmbl@uaa.alaska.edu 786-4385
Doug Parry Oral Communication 2008-2009 afdjp@uaa.alaska.edu 786-4395
Len Smiley Quantitative Skills 2007-2009 aflms@uaa.alaska.edu 786-1963
vacant (to be nominated) Natural Sciences 2008-2010
Patricia Fagan Humanities 2008-2010 afpcf@uaa.alaska.edu 786-4060
Walter Olivares Fine Arts 2007-2009 afwgo@uaa.alaska.edu 786-4711
Karl Wing Student 2008-2009 askrw8@uaa.alaska.edu 
Tom Miller Assistant Provost OAA ex-officio avpaa@uaa.alaska.edu  786-1053
Hilary Davies* UAB Chair ex-officio 2008-2009 afhmd@uaa.alaska.edu  786-1745

*Pending approval 



Section 8 - General Education Requirement (GER) 
 

Review of New and Existing GER Courses 

When an action involves a change in General Education Requirements (GER), the UAB will refer the 
action, preferably with recommendations, to the GER Review Committee.  

When an action involves a change in the GER, the initiator must communicate with all effected Faculty in 
school/colleges, community campuses (including Prince William Sound Community College), Deans, and 
their assistants.   
 
All GER courses must have instructional goals and assessable student outcomes that are consistent with 
the current UAA catalog GER category descriptors and the appropriate GER Student Outcomes (see 
pages 49-50 of the Handbook). 
 
All GER courses are subject to ongoing review and approval through the normal Governance process on 
a cycle, proposed by the Departments and approved by the colleges, which must not exceed ten years. 
 
The General Education Review Committee (GERC) is a standing committee of the Undergraduate 
Academic Board (UAB) reporting to the Undergraduate Academic Board.  

Membership of the GERC 
Pursuant to the September  2008 Faculty Senate Resolution , the membership of the GERC shall consist 
of:  
 ● Five (5) to seven (7) members of UAB, no two of whom represent the same College or the extended 

campuses. One must be an extended campuses’ UAB member.  
 ● At least one faculty member from a discipline represented in each of the General Education 

Categories: Written Communications, Oral Communications, Quantitative Skills, Natural Sciences, 
Social Sciences, Humanities, and Fine Arts. Members from these categories will be added if and only 
if they are not represented among the UAB members selected above.  

 ● At least one faculty representative from each of the UAA colleges: CAS, CBPP, CHSW, Engineering, 
COE, CTC. Members from these colleges and schools will be added if and only if they are not 
represented among the UAB members or General Education Category members selected above.  

 ● A student representative. 
 The Chair of UAB and a representative form the Office of Academic Affairs (OAA) shall be ex-officio 

members.  
 
All membership terms are for two academic years.  
 
The UAB GERC members will be elected by UAB members at a meeting prior to the first Faculty Senate 
meeting of the academic year. The Category discipline representatives, as needed, will be selected by 
the Faculty Senate Executive Board after a call for nominations is made at the first Faculty Senate 
meeting. The College representatives, as needed, will be chosen internally at the College(s) otherwise 
lacking membership. The UAB Chair will notify the college(s) promptly after the Faculty Senate Executive 
Board selections are made, if they must supply a member to GERC.  
 
A quorum is constituted by a majority of UAB members of the GERC. All other regulations of UAB apply 
to the General Education Review Committee.  
 

The GERC Review Process is as follows:  

 1) Department/School/College prepare proposal and coordinate  

 2) UAB Agenda (1st reading)  

Deleted: December

Deleted: 2

Deleted: #1



 3) GER Committee of UAB  

 4) UAB Agenda (2nd 
 
reading)  

 5) Faculty Senate (approved actions of UAB only)  

 6) Administration (approved actions of the UAA Faculty Senate only)  
 

The GERC Committee shall: (with respect to course actions and reviews)  

 1) apply the current UAA catalog’s GER category descriptors and GER Student 
Outcomes as primary criteria for evaluating all GER courses for inclusion in specific 
categories of the General Education curriculum. Tier 3: Integrative Capstone courses 
have additional criteria (see http://governance2.uaa.alaska.edu/ger/tier3.model.pdf); 

 2) review all requests to add to, delete from, or substantively modify the courses in the 
General Education curriculum;  

 3) recommend course actions to the Board based on the criteria;  

4a) facilitate the overall review and processing of General Education course actions by  

working with initiators and departments;  
4b. expedite the review of course action requests currently on hold (with respect to 
policy)  

5) review all requests to modify General Education Requirements or policies;  

6) recommend actions to the Board based on the review; (other)  

7) undertake such additional tasks or responsibilities relating to GERs as assigned by the 
Board.  

 

Deletion of a GER Course  
UAA policy states that a course may not remain on the GER list if it has not been offered successfully at 
least once during the past four semesters, excluding Summer Sessions. The list of GER courses will be 
provided to UAB by the Office of Academic Affairs each spring. Review of the GER list will be done 
annually by UAB in the spring semester.  
 

Formatted: Indent: Left:  54 pt,  No
bullets or numbering



Senate Report 
Academic Computing, Distance Learning, and Instructional Technology Committee 

Fall Senate Retreat August 2008 
 

Members: 
Nalinaksha Bhattacharyya  
Gail Johnston (CHAIR) 
Dave Fitzgerald 
Bruno Kappes 
Sam Thiru      
Steven Pyle 
Angela Dirks 
Steven Pyle 
Carrie King 
Pamela R Kelley 
Ed McLain 
Jeff Miller 
David Meyers 
 
l 
Reports 
Nine members of the committee were present at the fall faculty senate retreat. Past 
ACDLIT chair Jack Pauli presented the 2007-08 year-end report. Jack submitted the 
proposed outline for the faculty distance learning handbook upgrade. Carrie King 
will continue the work. 
 
The following decisions were made: 

1. Gail Johnston was elected chair of ACDLIT 
2. ACDLIT will meet the second Friday of the month from, 1-3 PM, (room is not 

yet assigned) 
3. Goals will be determined during the first meeting Friday September 12, 2008   

 
Submitted by Gail Johnston 



 
 
 

FACULTY SENATE DIVERSITY COMMITTEE 
3211 Providence Drive ,  Anchorage Alaska 99508 

D r s  R o b e r t  B o e c k ma n n  &  D a v e  F i t z g e r a l d ,  C o - c h a i r s .  

Minutes for August 22, 2008: (GHH 103: 3:00 - 4:30)  
X Carlos Alsua-School of 

Management 
X Herminia Din X Songho Ha 

X Beverly Barker - Chemistry X Jeanne Eder X Sean Licka 

X Robert Boeckmann  Wayne Edwards X Natasa Masanovic 

 Yong Cao X Patricia Fagan X Sudarsan Rangarajan 

X Ping-Tung Chang X Dave Fitzgerald  Sam Thiru 

X Robert Crosman  Nancy Furlow   

      

 Consultants and Representatives 

 Marva Watson, Interim Director, Campus Diversity & 
Compliance Office 

Russell Pressley, Academic Advising Coordinator 
(CHSW) 

 Provost Driscoll (consulting only)  

 
I. Introduction of new and returning members 
II. Review of Minutes from Last Meeting 
III. Review Agenda of Current Meeting – add attendance policy and adoption of goals 
IV. Informational Items 

A. Letters of Acknowledgement will be forthcoming by Monday, August, 25th. 
B. Acknowledge Chancellor’s Award for Excellence 2008 - University Diversity 

(Individual): nominees Dr. Ian vanTets, Dr. Ping–Tung Chang, Dr. Robert 
Boeckmann. Libby Roderick received the award 

C.  NCBI activities update (Masanovic):  workshops given to faculty, staff, and 
students from April onward.  Crosman and Masanovic will lead a faculty workshop 
on Friday, Oct. 31st. 

D. Fall 2008 semester meetings schedule – 3rd Fridays of August, Sept., Oct., Nov., 
Jan., Feb., Mar., April.  Also one joint meeting each semester with Chancellor’s 
Diversity Action Council.  Perhaps Oct. 10th at 8:30 AM will be our joint meeting for 
this semester. 

V. Review & Revise Membership Roster / Committee Chair 
VI. Sub-Committees update – Boeckmann will send out document detailing membership 

and goals of subcommittees. 
VII. International faculty’s needs have to be met.  Fagan and others on that sub-

committee will consult with Provost Driscoll. 
http://www.uaa.alaska.edu/governance/facultysenate/members.cfm  

http://www.uaa.alaska.edu/governance/facultysenate/members.cfm
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VIII. Review Status & Membership of Indigenous Peoples Committee – accepted for 
Faculty Senate by-laws 

IX. Discussion of Goals for 08-09 year 
A. Continue to participate in upgrading the position of Director of Diversity and Compliance.  

Chancellor  prefers not to elevate it to the rank to Vice-Chancellor; spend the money on actual 
programs, positions, etc. 
Talk to Ida Spohnholz about how to approach the Native Corporations. 
Accreditation will demand a greater demonstrated commitment to open access for a diverse 
student body.  

B. Hold one diversity appreciation / focused event per semester (Mao Tosi volunteers to give one) 
C. Continue to support the formation of a Faculty Senate Indigenous Faculty Committee  
D.  A structure for greater coordination of effort between diversity focused committees / units 
E. Enhance faculty awareness of diversity issues – NCBI workshops will help here. 
F. Coordinate with Office of Diversity and Compliance re hiring of International Faculty. 
G. Coordinate with members of the Anchorage community to better serve the community (started). 
H. Develop a set of diversity questions to be included in the new IDEA faculty-evaluation instrument 
(get Chancellor to make it “highly desirable”) 

X. Other Business 
A. Dave and Robert leaving as Co-Chairs.  Robert will continue as member of the 

committee.   
B. Jeanne Eder is willing to Co-Chair; Beverly Butler will consider joining her, as will 

Masanavic and Fagan. 



Professional Development Committee Meeting  
August 26, 2008 
 
Attendance:  Lauren Bruce, Carol Coose, Randy Magen, John Mouracade 
 
A document entitled, “A brief history of the establishment of the CAFÉ” by Lauren 
Bruce was circulated (attached). 
 
Meeting times 
 
Committee members are asked to vote on one of the two times for a regular monthly 
meeting: 

• The 1st Friday of the month (except in September) at 2 pm.  This would 
follow the CAFÉ advisory committee (12:30‐2:00) to which all PDC members 
are invited.  The PDC meeting would be limited to 30 minutes to allow 
members to attend Faculty Senate at 2:30. 

• The 1st Monday of the month at 2:30 pm. 
Please vote on one of these times and send your vote to John. 

 
Chairperson 
 
John Mouracade has agreed to serve as chairperson of the committee.  He will 
continue to be the PDC member on the CAFÉ advisory committee.  John is also 
willing to work with another committee member as a co‐chairperson 
 
Goals 
 
We established the following goals for the committee: 
 

1. To identify sources of travel funding for faculty, advocate for additional 
funds, and publicize the travel funding sources to faculty. 

2. To advocate for faculty representation on strategic committees in the 
university such as the Provost’s Budget Advisory Committee (PBAC), and the 
Strategic Opportunities Grant Committee. 

3. To develop ideas for increasing response rates on the IDEA student 
evaluations and to suggest ways for utilizing (or not) the IDEA in the 
evaluation of teaching. 

 
 
Notes by Randy Magen 



Brief History of the Establishment of CAFE 
 
Prior to the establishment of CAFE, in (1988) Kate Sandberg, Kate O’Dell and Becky 
Patterson established the Teaching Excellence Program with support from the Office 
of Academic Affairs to advance excellence in the art and science of teaching.  Then in 
1997 governance changed from a faculty assembly to a Representative Faculty 
Senate which created the Professional Development Committee as a standing 
committee charged with initiating and reviewing all policies affecting faculty 
including, but not limited to, leave, professional ethics, academic freedom and 
faculty development.  The Provost also established the Newcomers Committee 
dedicated to improving services for new faculty.  
 
Both the TEP program, PDC and the Newcomers Committee worked to promote 
faculty development opportunities on the UAA campus, but realized that a more 
coordinated effort needed to be made to establish a formal faculty development 
program on campus. 
 
After many joint discussions between 1997 and 1999, the Faculty Senate 
Professional Development Committee (PDC) and the Provost‐appointed Teaching 
Excellence Program (TEP) forwarded a joint funding proposal to Provost Dan 
Johnson for a Faculty Development Center in February, 2000.   
 
The proposal included requests for a UAA FDC housed in a central location and 
staffed by a full‐time associate‐level professor experienced in faculty development 
issues, supported by a full‐time support staff with and program budget to carry out 
its objectives. 
 
The collaborative effort resulted in the Provost funding the FDC, which 
subsequently became known as CAFE, the Center for Advancing Faculty Excellence. 
(Which I believe was a Cheryl Mann suggestion). 
 
On June 5, 2000, then Faculty Senate President Jim Liszka met with the co‐chairs of 
the PDC, Robb Boyer and Christine Erickson, the co‐chairs of the TEP, Judy Green 
and Lynn Koshiyama and Provost Dan Johnson to confirm the collaboration of the 
two committees, and their merger into a broader, more efficient one which would 
provide a stronger and more efficient voice for faculty development at UAA.  The 
resulting structure was the retention of the Faculty Senate PDC and the 
establishment of an advisory council for the FDC which included TEP and PDC 
members.  During the summer of 2000, the two committees and the Provost worked 
to iron out the budget, the organizational structure and most importantly identify 
the person to lead the Center.  
 
A grand opening of the New Faculty Development Center was held on September 28, 
2000 in what was then known as K136.  Lauren Bruce was appointed ½ time 
interim Director and the first Faculty Development Advisory Council was made up 
of a combination of PDC and TEP members.  Special thanks went to Dave Stephens, 
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